
	Mansourieh,

Aylout-Haddad buildings block B7,1st floor -Lebanon
	03-307487
elie.salibi1978@gmail.com



Elie Salibi
	QUALIFICATIONS SUMMARY

CAREER OBJECTIVE
TECHNICAL SKILLS
EXPERIENCE
	A highly qualified, trilingual, business oriented (MBA) IT professional with 15 + years of experience in IT infrastructure management, managing and design of ICT projects, with diverse business planning and managerial skills. A strong work ethic combined with a commitment to excellence in all projects undertaken. Effective communication and time management skills. A team player, working effectively with senior management in accomplishing objectives. 

An information technology manager position that will challenge my technical, communication, and business skills, and will allow me to share my experience as well as broaden my business spectrum.
As/400 administration,crm 360 view management,crystal reporting,AD management, Domino Server Management , Help Desk administration, sql database management, Web Design, hardware repair, systems analysis, software installation, networking installation and maintenance , HTML, JAVA...
October 2013    till date                   Bank of Beirut Head Office
IT Senior project manager/lead-ATM delivery channel

· Managerial tasks and responsibilities:
· Managing the testing and implementation of the new project Euronet Credit Cards back office (with the issuer and acquirer modules), as well as all certification required with Visa and MasterCard.
· Managing all regulatory projects with visa and Mastercard, including EMV and PCI.
· Liaising with the credit card department in implementing all new technologies (real time switch availability, compliance reporting requirements�)
· Responsible for the administration of  the main Bank of Beirut switch and  its related ATM and POS networks, as well as host/authorizer/connections to local and international networks
· Administration of overseas Bank of Beirut Atm switches, including Oman and Australia
· Heading the innovatiom committee related to implementing advanced technologies on ATMs ( Nfc and contactless interfacing, security and compliance standardizations...)
· Managing many Oman projects including EMV OMAN and e- payment gateway with central bank of oman that will be launched soon
· Actively participating in the deployment of the 360 crm view software for branches
· Responsible for orientation sessions on implementing new techologies
· Member of the committee responsible for the migration to the new core banking system mysis fusion banking.
· As well as other tasks and responsibilities.
June 2009-October 2013                       Fransabank Head Office

Deputy head of Section/Credit Cards Technology

Technical tasks and responsibilities:

· Responsible for the testing and implementation of the new Credit Cards back office (with the issuer and acquirer modules), as well as all certification required with Visa and MasterCard.
· Managing and implementing all Visa/MasterCard mandates in what relates to system changes.
· Liaising with the IT department in implementing all new technologies (real time switch availability, compliance projects�)

· Supervising the functionality of  the main Fransabank switch and  its related ATM and POS networks, as well as host/authorizer/connections to local and international networks
· Actively involved in all PCI related projects (PCI DSS, PCI pin security�)

· Developing needed reports /queries on existing databases*(access/Crystal Reports)

· Supervising all ATM installations and monitoring.

· Working with the Audit department on all related requirements.
Strategic and Managerial tasks and responsibilities:

· Participating in formulating the policies and procedures related to PCI (Visa/MasterCard requirements), in cooperation with the IT security department.
· Managing new technological projects (chip cards, EMV certifications�).
· Controlling the Monthly income statement of the department.

March 2009 to June 2009
Sodamco Holding-Part of Weber Group/France

IT Manager in charge
My short stay was mainly to set up the plan to launch the IT department and recruit the needed staff.
February 2004 to March 2009
World Vision International Lebanon Office
IT Officer /Team Leader
Technical tasks and responsibilities:
· Network infrastructure management, including AD management (DHCP-DNS�), users-groups management, group policy management�(MCSE track Cyprus 2005 till 2007)
· Administering the Lotus Domino mail server and the related tasks.
· Cisco routers configuration and management-setting up access and deny lists, vpn tunneling, configuring pix firewalls and other routers(wireless routers-layer 2 or 3 switches�)
· Supporting and administering the key World Vision business applications.( Sun and Vision IBM for finance, domino server databases for managing WV program operations, HR  and payroll system, attendance system, inventory management system(sysaid)�.).
· Helpdesk management (processing requests and maintaining a knowledge database).
· Responsible for introducing and testing any new technologies, as well as Making recommendations to management on the acquisition of new ones.

· Train subordinate IT staff as well as non-IT staff and built their capacity (Topics include: firewall security, operating systems, Lotus-Notes, ).
· Leading the IT function in the July war crisis 2006 in working closely with the Global disaster group on all issues related to IT, communication means as well as procurement issues.
Strategic and Managerial tasks and responsibilities:

· Responsible for developing, implementing and following up on the I.T strategy through yearly action plans and monthly key performance indicators. 

· Managing the IT budget and all related I.T purchases and agreements.

· Setting the policies and procedures needed to facilitate all IT related processes.

· Leading the IT function  to shift from  the reactive method to the preventive method of doing  business-actively engaging in all other business aspects as to better meet the demands of the organization

· Proactively participating with the Regional Office I.T group in planning and strategizing as well as building capacities throughout the whole Middle East and Eastern Europe Region.

Special Assignment                    World Vision International � Pakistan Office
IT Manager  (Emergency Earthquake RELIEF TEAM)
· Setting up VSATS and BGANS in remote rural areas of Pakistan as well as setting up VHS radios 
· Leading the process of recruiting the IT manager and the IT officer.

· Setting up all the policies and procedures and ensuring that WV Pakistan is integrated in the Middle-East Eastern Europe Regional office
· Setting up Domino Server and AD through win 2003 server
· Controlling the procurement procedures (new server- laptops�) and setting up the wireless network in Islamabad

· Actively participating in the UN IT cluster meetings as the WV Pakistan representative (as well as representatives from other NGOS such as: Action Aid- Care- Oxfam- Save The Children�)
June 2001- February 2004
                                                   Newport University 
Business/IT officer
· Responsible for the network as well as the software � designing a software fully customized for the university as well as another one for accounting department

· Handled student transactions and the accounting process.
· Installed, configured and administered various software: payroll-library systems, as well as administering the university website.
· Built capacity through various I.T seminars and workshops. 


	
	September 2002- September 2003
Ministry Of National Defense
South Ridge, SC

IT officer

· Continued as a part timer in Newport university

· The one year mandatory service in the Lebanese army �supervised the server as well as SQL applications interface J Builder.

	
	June 2000-June 2001

Newport University
Web Developer

· Designed a web site for the university-as part of the final project on the BS degree using ASP, Java script, Dreamweaver and FrontPage.



	
	2005-2006
  Teacher ALLC

· Windows, word, excel, and PowerPoint courses-both for intermediate and advanced levels.

	EDUCATION
	2003-2005
Newport University-California


· MBA general emphasis
1996�2000
Lebanese University-Science faculty-Fanar


· Maitrise Informatique ( equivalent to BS computer science).

1989�1996
CTI School-Horsh tabet
· Lebanese Baccalaureate degree concentration Mathematics.


	IT SEMINARS AND    FORUMS
BUSINESS SEMINARS
OTHER TRAINING
	· MCSE track 2005-2007-Intercollege Cyprus.
· Cisco training 2007-Intecollege Cyprus
· IT regional strategy core group formulation-Cyprus 2005
· Lotus Domino Server and administration Official training � May 2007- ISD DUBAI
· The Creative manager
· Business planning.
· Marketing Audit
· Organizational behavior.
· Marketing management.
· Management Finance. 
· SPHERE training on disaster mitigation and preparedness
· Red Cross 30 Hrs training on first aid

· The Seven habits of Highly Effective people.
· As well as other trainings on public speaking and leadership.



Languages                    Arabic-English (fluent) - French (Good)
Hobbies                        Sports-reading-Music study (Solfege).
References                   Available upon request.

