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	A highly accomplished and resourceful senior managerial professional with a reputation of 12+ years of registering sterling business growth in terms of productivity, sales volume and market share expansion by delivering a holistic exposure of marketing, brand management, store operations, sales strategy, procurement and commercial management 



EXECUTIVE SYNOPSIS
· Expert in presenting the right blend of leadership, sales and marketing fundamentals and strong market expertise for developing strategic action plans that boosts store traffic as well as produce results that meet organizations growth plans.

· Excellent knowledge of business markets/ products employed in product development/ management including budgeting/ forecasting operations to successfully expand sales volume, profits and market share.

· Recognized as an expert for driving brand management initiatives, achieving desired targets along with prudent management of people, technology and processes with overall responsibility of targets and budgets. 

· Well focused and proficient at identifying key business drivers/ gaps, leveraged to develop solutions, aiding organizations build breakthrough businesses while simultaneously sustain excellence.

· Highly focused and able to provide creative, innovative and forward-thinking leadership in a team environment with strong focus on achieving continuous and improved business performance.

CORE SKILLS
	· Leadership 
	· Marketing
	· Sales

	· Brand Management
	· Procurement
	· Strategic Planning

	· Negotiation
	· Product Management
	· Customer Service

	· Market Research
	· Analytical Thinking
	· Business Management

	· Store Operations

· Digital Marketing
	· Visual Merchandising

· Social media content
	· Team Building

· Social Media planning



PROFESSIONAL EXPERIENCE
Marketing Planning Manager







March 2015 – July 2018
Zohoor Alreef – Al Khobar, Saudi Arabia

Accomplishments:

· Steered the entire operational remit i.e. from ideation to execution for all marketing activities geared towards business growth while generated 15% budget savings. 

Key Responsibilities:
· Developing a marketing calendar as well as sales strategy in light of factors like market intelligence, business targets/ forecasts, past trends, competitor activities and industry dynamics among others.
· Partnering with advertising agencies and presenting creative excellence in strategizing audio as well as visual merchandising planograms that enhance the appearance and overall objective of product launch.

· Working closely and briefing agencies to develop new ideas and campaigns for an attractive windows display.
· Creating monthly plans to support the sales, creating action plans to increase the sales.

· Creating social media plans and writing content and competitions to boost engagement on social media platforms.

· Assimilating market intelligence by researching factors like consumer preferences, purchase behavior and business trends forming a basis of product packaging, pricing as well as new product development.
· Keeping current on emerging trends/ technologies in the cosmetic/ beauty industry with a close eye on competitor’s offerings; modifying business plans to assure consonance with changing business environment.
· Optimizing various marketing techniques and designing contemporary marketing kits; allocating these to sales teams as a tool for increasing product’s popularity, awareness, reach and sales.
· Spearheading teams to measure, enhance, and enrich the position and image of the organization across a variety of media i.e. print, social media, TV and radio among others to drive qualified store traffic.
· Create and develop CSR campaigns and follow up with partners to rich the organizations goals.

· Planning, organizing and executing a variety of events which include store openings, exhibitions, product launch, VIP and other networking events to maximize organization’s reach, awareness and popularity. 
· Supervising execution of planned strategies and ensuring it’s alignment with organizational goals through regular communication with finance, sales and others teams.
· Working in close tandem with advertising/ marketing agencies to secure consistency and maximize success of all marketing, media management, brand communication and PR initiatives.

Area Supervisor/ Shop Manager




                     March 2009 – February 2015

Pronovias – Al Khobar, Saudi Arabia

Designation Chronology:

· April 2012 – February 2015: Area Supervisor

· March 2009 – April 2012: Shop Manager

Joined the organization as Shop Manager and moved up the career hierarchy meriting promotion to the position of Area Supervisor through exceptional performance

Key Responsibilities as Area Supervisor:                                                                   April 2012 – February 2015
· Tailored sales/ marketing strategies across multiple stores spread in diverse geographical regions, evaluated their impact and directed mid-course modifications to ensure business heads in a positive direction.

· Set realistic business targets for sales teams; effectively translated business goals into human performance by delivering training programs for improved customer service and target attainment.
· Key person for sourcing products (for Pronovias, Rosaclara, Aire Barcelona, Bimba & Lola, Adolfo Dominigez) explored suppliers and acquired merchandise by negotiating for most competitive prices without compromise on quality.

· Evangelized changing trends, preferences and colors in the fashion industry and customized merchandize sourcing, display and pricing strategies to effectively achieve business and sales growth.   

· Streamlined operations such as material handling, logistics, shipping and warehousing to ensure that merchandise arrives at store on schedule and stays in stock.
· Identified strategically finest store locations, presented ideas for store layouts and displays to make them functional and well-suited; designed merchandising planograms to enhance visual appeal and expedite sales.
Key Responsibilities as Shop Manager:                                                                         March 2009 – April 2012
· Strategized marketing and promotional activities along with day-to-day shop management operations to enhance customer satisfaction meet sales and profitability goals and manage staff effectively.
· Performed rigorous market research on product performance, customer perceptions, competitors offering, market demand and social trends to devise campaigns that promote slow moving stock. 
· Collaborated data pertaining to shop sales with detailed price classification in addition to actual vs. budget analysis and presented the same to Brand Manager for strategic analysis and interpretation.
· Addressed customer complaints/ grievances empathetically; minimized escalations by devising solutions that achieve customer satisfaction and are in line with policies of the organization.
· Presented leadership to a team of 8 members and maintained operational consistency of all shop processes. Ensured compliance to all corporate and local regulations and procedures at all times.
Beauty Therapist






                  March 2005 – November 2008

Swiss Beauty Club Est., (Mila D’Opiz) – Al Khobar, Saudi Arabia

Key Responsibilities:

· Handled customers with immaculate quality and provided a range of non-medical face, body and relaxation treatments customised to a client’s needs while recommend appropriate products and after-care.

· Demonstrated effective use of all beauty products/ equipment, ensured effective health and hygiene standards are maintained with key impetus on safety.
· Oversaw routine beauty club operations which include receiving/ greeting customers, acquiring pre treatment questionnaire and post feedback, cashiering services while aggressively promoting cosmetic and skin care products to boost sales. 
PREVIOUS PROFESSIONAL EXPERIENCES:

· December 2004 – February 2005: Beauty Specialist, Al Jammal Int. Beauty Co. – Al Khobar, Saudi Arabia

· December 2004 – February 2005: Customer Service Specialist, Al Dawliya – Al Khobar, Saudi Arabia

· January 2001 – June 2003: Sociology & French Teacher, Al Nahda High School – Beirut, Lebanon

· October 2000 – June 2001: Sociology Teacher, Al Maten Modern High School – Beirut, Lebanon

3
EDUCATION
· Beauty Specialist Diploma from Eddy Basbous Institute Beirut – Lebanon (2001)
· Bachelors in Sociology from Lebanese University, Zahle – Lebanon (2001)


PERSONAL DETAILS

· Nationality: Lebanese
· Date of Birth: 5th April 1980
· Languages Known: Fluent in English, Arabic & French
