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I have a long experience in Management and Commerce in Lebanon and abroad where I occupied senior managerial positions in local and multinational companies mainly  operating in the Construction field. I have been directing, leading and motivating big teams of different levels reporting to me. I have also been establishing new departments, opening new markets and developing the business. 
 


WORK EXPERIENCE

 2007- present
Commercial Director - Logistics consultant – Private compound building in Gulf countries and Africa.

· Develop the procurement & logistics plan and cash flow
· Identify and source steel and other building material suppliers
· Negotiate and execute purchasing of porta- cabins, power generators, flood lights, office supplies and equipments, cables and wires, etc …
· Supervise a team of hundred, including Civil, Electrical and Mechanical engineers, sales and procurement managers, logistics manager, etc.
· Finalize and close the new company deals and offers. 


1996– 2007							
Commercial Manager –FERCO S.A.L. (Steel and other construction material)

· Identify and source steel and building material suppliers
· Develop the Business Yearly Plan, including import and sales budgets 
· Set selling price levels 
· Manage P&L
· Regularly make market visits to assess competitors presence, in terms
Of market-share, quality of offerings, and customer satisfaction
· Key accounts management
· Supervise a team of thirty, including staff and workers
· Manage a complete reporting system that summarizes our main activities, sales & stock figures.


Feb 2007- Aug 2007						
Sales Manager –WEBCOR Group (FMCG and commodities e-Marketing)
· Secure one stop e-shopping service for African retailers
· Follow-up orders and logistics
· Coordinate stocks and supply with our central WW warehouse





EDUCATIONAL BACKGROUND
Bachelor of Science Degree (1995) (Business Marketing & Management)
Lebanese American University (LAU) 

Lebanese Baccalaureate II -(1991) 
Collège des Frères Mont-La-Salle 


LANGUAGES
Proficiency level of Arabic (mother tongue), English, and French


INTERESTS
Traveling, flying, swimming, running, squash, chess and music.
	

PERSONAL DATA
Place & date of birth: Lebanon- Oct. 7, 1973 
Nationality: Lebanese 
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