Romy Raymond Haykal

Mar Chaaya - Broumana
Mobile: 961 (3) 58 43 51
Nationality: Lebanese

Email: romy_haykal@hotmail.com 


EDUCATION

2003 – 2007

 
            Bachelor of Business Administration






Major in Transportation & Logistics





            Holy Spirit University of Kaslik 

2002 - 2003 

                
Sociology & Economics






Mont La Salle – Ain Saade

WORK EXPERIENCE

* April 2011 till Present
Logistics in Charge




Luxury Development Company Sal (Chalhoub Group Retail)
	· Logistics Management

· Manage the complete Logistics operations which include Warehousing, Freight imports and exports, documentation, Transportation & distribution activities.
· Coordinating transportation to and from multiple sites with carriers and reviewing their performance

· Oversee shipping activities from multiple site

· Acquire the best possible shipping rates & routes to ensure efficiency

· Ensure timely completion of import and export tasks on hand

· Ensure all state, customs and other applicable regulations are followed

· Establish operational budgets and ensure cost targets are met.
· Ensure the logistics business is run as per some standard & documented operating procedures taking into consideration Chalhoub Group policies, Health and Safety requirements and Local legal requirements. 
· Introduce and implement process improvement plans, equipment enhancement, facilities and service improvement plans in coordination with Group Logistics’ and ensuring alignment to business objectives.
· To work within, promote and identify improvements in Quality Management System.
· Ensure client contracts are well managed and KPI targets are achieved as per the contractual agreements.

· Coordinating and controlling the order cycles, lead-times and customer requirements through efficient utilization of Man, infrastructure & information systems.

· Ensure the company's assets are well maintained and efficiently utilized

· Ensuring Logistics staff is well-trained and supervised for their job in the logistics area

· Analysing data to monitor and plan improvements in delivery performance

· Analysing logistical problems and producing new solutions.

· Proper Allocation and management of staff resources according to changing needs

· Ensure employee satisfaction, employee career development, employee morale improvement and succession planning

· Coordinating with all required service providers including freight carriers in negotiating prices & conditions for the benefit of the company

· Control the order cycle and associated storage and movement of goods between various sites

· Set/Manage annual operational objectives and ensure performance indicators are maintained to measure the performance

· Team Management

· Interview, select, provide training for, motivate and assess the performance of the team members
· Ensure warehouse staff is well trained and supervised for their job in the logistics area

· Ensure the best level of customer service delivered
· Ensure the working environment is pleasant and cooperative
· Recommend action plans for improvement, coordinate implementation and monitor follow up
· Annual staff leave planning and liaison with the HR department for people management

	· Health & Safety

· Ensure that department keeps a high standard of health and safety.

· Not intentionally or recklessly interfere with or misuse any equipment provided for ensuring health, safety or welfare.



	· Customer Relationship Management

· Maintain good and efficient communication with clients

· Manage third party service providers regularly reviewing all working practices and tendering where necessary

· Ensure KPI targets and measures are met as defined by the client contracts and service level agreements and productivity indices.

· Coordinate the operational processes between the various logistical departments to ensure best level of customer satisfaction.


* August 2008 till March 2011 
Purchase Sales Administration Services





E & E Sal Retail Management Partner (Managing Chalhoub Group in the past years)
Coordinate and follow up on shipments with suppliers, freight forwarders and clearing agent  

Maintain a log of all the shipping details & shipping prices
Insure the goods prior to their dispatch (Coordination with Insurance)
Obtain confirmed orders from suppliers 
Arrange and follow up on orders sent from Lebanon to reach their destination 
Maintain a log and follow up on reimbursements from suppliers for matters such as Damages, Credit Notes, 
Thefts, Return to Vendors, etc... 
Follow up with the Accounting department on all the payments in line with the agreed-on terms 
Communicate to all concerned an ETA for all the goods 

Input in the system all the charges & provide the company with best charges
Stock statistics, PSAS filing & sell out report with help of the Secretary
Collaborate with local Commercial and Brand Managers on stock replenishment
Coordinate with the insurance company for shops & employee’s insurance (Fire / LM7, Workmen Compensation, Public Liability, Terrorism…)
* July 2005 till August 2008

Sales Coordinator




            Navigators S.a.r.l 
Conduct regular performance reviews of sales strategies

Implements policies designed to increase sales quotas and find new customer bases

To sell the shipping services in order to establish customers within assigned territory. 
Responsible for maintaining sustainable records of sales achievements / quotas
Coordinate & manage shipment as per client requirement with assistance of the operation department
Follow up with client in what concerns price, service, procedure….
* May 2005 till June 2005                    Internship in Customer Service





              Standard Chartered Bank 

Skills and profile
High leadership skills with ability to work with a team spreading its spirits around; professionalism, efficiency and high performance in achieving a task; capacity to work under high pressure with problem-solving skills

Extensive experience in the Import, Export and logistics field with full awareness of customs rules & regulations

Various Computer skills including windows operating system, Microsoft Office, Outlook, Internet serf

Languages: Arabic, French and English fluently spoken & written
Chalhoub Impact Ambassador since November 2017

People Experience Champ (A group of employees who are full of positivity, energy, drive & ideas come together to influence change & enhance people’s experience at work!)
Certifications
Certified International supply chain Professional – Saber Middle East – IPSCMI - 2015
Problem Solving and Business Interaction: ESA Business School - 2015
Microsoft Excel 2007 – Advanced

First Aid & CPR Course - Lebanese Red Cross 2014 & 2015
Fire Marshal - Lebanese Civil Defense 2014

REFERENCES

Mrs. Asma Khoury 03- 638 328
Mrs. Nora Maridian 01-216 475
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