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	AREAS OF EXPERTISE
HR solutions development  Training and performance management
Quality Systems Implementation
(ISO based)
Leadership & teams development
Culture & Organization Development
Innovative solutions implementation
Projects Management
Budgets Management and effectiveness monitoring

PROFESSIONAL 
Trainer (Freelance and in-house)
Under contract to become a Certified Transactional Analyst (Organizations field)
PERSONAL SKILLS 
Planning Strategically 
Creativity
Purpose driven
Committed to objectives
Team worker

AFFILIATIONS
HRAL – Executive committee - June 2015 – June 2019
IFAT – Institut Français d’Analyse Transactionnelle (2011 – 18)
EATA – European Association for Transactional Analysis  (2011 –18)

PERSONAL DETAILS 
Lebanese-French, 
Born 2/12/1974,
Married, One Child.
Khalil Bldg, Post Office Street,
Mansourieh-el-Metn

ADDITIONAL INFORMATION
Languages: Fluent in English, French and Arabic.
Notions of Italian, Spanish & German
Technology: MS Office, Access, HR Technology (Oracle HRMS)

	Profile
With over 18 years’ engagement in people development; I have a proven expertise in HR processes design and implementation; in environments complying with quality standards such as ISO 9001 and cGMP.
I bring value through creativity, systems thinking, team spirit and commitment to initiated projects.
Within a comprehensive action plan, I believe and have tested training as a powerful mean for change, teams’ cohesion, leadership development, know-how and culture transmission and to accompany mindsets evolution.
I remain committed to my own personal development and look forward to contribute in organizations valuing people and the environment and open to innovative ideas.

	Professional Experience


Algorithm sal; Biologix FZCo & Droguerie de l’Union (750 employees)
In charge of the Training & Development Dpt.                         Feb. 2001 – Present

Duties:
Training - Manage the training process & budget
Incl. coordination across three HR Business Partners & HR Support; Securing the whole training process is implemented (Needs assessment – Planning – Budgeting – Implementation – Evaluation); Research and development of customized training solutions in leadership and management.
Performance Management - Implement the appraisal process & analyze its results
Secure internally and externally provided training programs achieve their purpose and meet standards
Promote a culture of cohesiveness and cooperation by actively supporting managers in the conception & implementation of team development initiatives
Develop related procedures (Design – validation – communication – implementation & monitoring) & support in the procedures design and validation across the HRD -incl. the recruitment & selection procedure.
HR Special Projects:
Culture & Organization Development:
Implementation of the internal trainers’ selection, development and recognition initiative and of the post-training learning evaluation.
Launching of an initiative aiming to develop teams and support in teambuilding implementation.
Implementation of a talent management and succession planning initiative.
Active contributor in the implementation of an employee engagement study.
Launching the “Employer Branding” project, including an employee motivation survey.
Implementation of a “Business Ethics” campaign.
Launching & implementation of an initiative aiming to develop 1st line supervisors.
Job descriptions & organization charts development across the three organizations.

Oracle Solution HR  implementation: 
Implementation of the Oracle Performance Management System.
Development and implementation of the training & appraisal systems in the company, including a “Training School” targeting all job families.
Development and implementation of 360 deg. appraisals for managers & team leaders.
Structuring & launching the employee on-boarding training. Setting the related process.
Quality Management:
Member of the ISO 9001-2000 steering committee and internal auditor.
Participated in developing & implementing the safety policy at Droguerie de l’Union.
Development of personnel procedures matching quality standards requirements such as “Smoking at the Workplace” and “Carpooling Policy”.
Internships Process Management & CSR:
Implementation of the LAU industrial rotation program.
Employees’ events development & implementation, incl. CSR initiatives.

	Education


Continuous Education Programs
Advanced Training & Coaching in Transactional Analysis      Feb. 2003 – Sep. 2018
Trained in HR Strategy & measurement – Management (Mini-MBA) – Creativity – Group Dynamics – Emotional intelligence – Auditing & Quality Management – Train the Trainer & Presentation – Certified Faciltator in Positive Discipline / Parents.
Saint Joseph University (USJ) – Lebanon                               Nov. 1997 – Jun. 1999
« DESS en Gestion des Ressources Humaines »
Saint Joseph University (USJ) – Lebanon                                Oct. 1992 – Jun. 1996
« Licence en Publicité et Vente  »
Collège Notre-Dame de Jamhour                                                                  Jun. 1992
French Baccalaureate, A2 series (Philosophy)
	Internships


Saint Sernain-Lehman, Lawyers Office, Paris                                                  May 2000
General awareness internship in social legislation.
[bookmark: _GoBack]Aquarelle.com SA - Paris                                                                          Jan. – Apr. 2000
Assistance in payroll and social security operations and in implementing the 35 hours’ work system.

	
		Social Engagement & Volunteering


Controller in the Lebanese legislative campaign with LADE                    Spring 2009
Member of the «Equipes Notre-Dame Jeunes»                                         1993 – 1997
Team leadership, development of training seminars for team leaders, setting up an international gathering that welcomed in Lebanon over 300 youths coming from Europe, America and the Middle-East.
	Interests


Marathon runner - 42 and 21 km runs 
Reading, Theatre, Creative Writing, Pilates & Aqua Gym



	
