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	OBJECTIVE

	
	Back to Lebanon with 20 years of experience in the Retail/wholesale commercial sector, I can bring dedicated long years of expertise, unparalleled market knowledge, and well established connections locally, regionally, and internationally with suppliers and business partners.

	EXPERIENCE.                 

	
	
AUGUST 2017 -OCTOBER 2018  YALLA WASEL CO
CEO
· Operation
· Procurement / contract/ payment terms 
· Sales & Marketing 
· Maintenance
· Finance
                                        
1-Nov 2014 – 2017 Food choice Kuwait
Sales & Brand manager (Nestle, Bondulle, Zuger, Natalies) HORECA

· Analyse how our brand is positioned in the market and crystallise targeted consumers insights

· Take brand ownership and provide the vision, mission, goals and strategies to match up to 

·  Translate brand strategies into brand plans, brand positioning and go-to-market strategies

·  Lead creative development and create motivating stimulus to get targeted population to “take action”

-     Establish performance specifications, cost and price parameters,             market applications and sales estimates

-    Measure and report performance of all marketing campaigns, and     assess against goals (ROI and KPIs)

-    Coach the team and get the best from everyone

-    Monitor market trends, research consumer markets and competitors’ activities to identify opportunities and key issue
-    Oversee marketing and advertising activities to ensure consistency with product line strategy

-   Monitor product distribution and consumer reactions
Anticipate bottlenecks

-  Brainstorm new and innovative growth strategies
Align the company around the brand’s direction, choices and tactics


2- May 2004 –Jan 2014 The Sultan Center	Kuwait
Buying & Sales Manager

 Responsibilities: 

Planning,Saurcing,pricing,purshacing,sales,marketing,merchandise guidelines, promotion for the following departments:




Electronics: 
· TV/AV/Cameras dealing: Samsung, Panasonic, Sony & OEM brands in addition corporate suppliers (china).
· Mobile dealing: Samsung(wahran & babtain),Apple (I CITY) & UAE
· IT hardware & software (Local & corporate suppliers)


Multimedia for books & magazine:
· Books dealing :jareer book store, united dar al ketab
· Magazine dealing: all distributers.


Luggage:
· Dealing Jashenmal (Delsey), Bahbahani (Samsonite & American tourister), and al Zaher (Carelton & redland).


Toys:
· Dealing (Toy triangle,Safary,Universal for international brand )
· Dealing local suppliers for OEM brand 



Managing Role & responsibility:
·  All functions and business pertaining to the four sections.  
·  Meet section target and performance goals. 
· Keeping good relationships with Vendors.
· Providing competitive promotions and best offers with exclusivity from vendors.
· Market, competitor, traffic analysis, consumer behaviour analysis. 
· Introduction of new products.
· Costing and stock management of all consumer electronics brands in my categories.
· Fully responsible for formulating forecasts, monitoring set targets.
· Sales Team management to achieve the sales target, through proper product knowledge, skill training, and motivation.
· Marketing activities, retail communication, advertising initiatives, and promotions for all categories.
· After-sales research, customer service survey, and customer experience enhancement.
· Supplier business relationship and communication.
· Evaluates and monitor contract performance to ensure compliance with contractual obligations and to determine need for changes
· Maintain reviews records of items purchased cost deliveries product performance and inventories
· Developing a business plan and sales strategy and drive result for strategy that meet yearly company goals.
· Monitor sales for 14 stores to reach monthly budget (sales & Margin).
· Provide guidance to stores for (promotion & merchandise guide lines)
· forecasting likely levels of demand for services and products to meet the business needs and keeping a constant check on stock levels to maximise business efficiency;
· conducting research to ascertain the best products and suppliers in terms of best value, delivery schedules and quality;
· liaising between suppliers, manufacturers, relevant internal departments and customers;
· identifying potential suppliers, visiting existing suppliers, and building and maintaining good relationships with them;
· negotiating and agreeing contracts and monitoring their progress - checking the quality of service provided;
· processing payments and invoices;
· keeping contract files and using them as reference for the future;
· forecasting price trends and their impact on future activities;
· giving presentations about market analysis and possible growth;
· developing an organisation's purchasing strategy;
· producing reports and statistics using computer software;
· evaluating bids and making recommendations based on commercial and technical factors;
· ensuring suppliers are aware of business objectives;
· attending meetings and trade conferences;

2- Sept. 2001 – April 2004       Yusuf Al-Ghanim Electronics	Kuwait
Sales Section head – IT Section 

· Reaching the customer satisfaction index to a minimum.
· Fully manage all customer complaints.
· Communicating major complaints and filing through the proper channels and with management.
· Taking pre-emptive measures to assure maximum customer service
· Devising better ways to leave a unique customer service impression on our customers.
· Enhance business process of the customer service unit.
· Fully responsible for sales staff; guiding, training, and assuring sales target is met.
· Responsible for customer complaints and product issues and channelling them through proper units for optimal customer satisfaction results.
· Display promotions and assure execution of planned campaigns.

3- April 1999 – May 2000       Bella Dona Production	Egypt
Production Manager

· Fully responsible for the knitwear production. 
· Responsible for managing a team of 250 employees.
· Maintain store flow and guarantee production is accomplished according to export deadlines and local deliveries.

4- June 1996 – Sept. 1998      Saudico Electronics Systems	KSA
· Technical Electronic Engineer

· Programming, configuring, and maintaining Banking Systems.
· Handling all parts of the systems from IBM mainframes and PCs, Memorex Telex, Networking matrices, and other System Hardware.


	
	

	EDUCATION

	
	Academic Education:
1992 - 1996 CIT (Centre International des Sciences Techniques) 	Beirut
CIT is the most prestigious and academically upheld educational institutes in Lebanon. Established in 1963 it is considered one of the astute institutions in the country.
■	Bacc. Technique Superior – Bachelor Degree . 
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