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	Summary

	More than 20 years of experience in different practiced business fields

Operations, Business Development, Procurement, Logistics, Customer Relationship, Customer Service, Quality Control, Cost Control, Market Research, Vendor Relationship, Management Reporting





	

		Work Experience

	Operations Business Development Manager at ICCS
(Ideal Corporate Computer Services)
December 2016 – Present

· Develop, setup and monitor sales target and business growth.
· Focus on new business opportunities (SMB, NGO, GOV, EDU, etc.), and other potential businesses in local market & overseas.
· Monitors continuously competition and identifies global players in the industry to adapt best practices.
· Develop sustainable relationship with key clients for long terms commitment.
· Define, implement, and process purchasing and sourcing strategies from local distributors, wholesalers, and Chinese factories.
· Establish, build, and maintain professional relationships with vendors and suppliers for cross-businesses
· Administers Partner First Portals (HP, Lenovo, Cisco, Microsoft and others)

Procurement & Office Manager at THE NETHOLDING
January 2016 – November 2016

· Streamlined in purchasing, warehousing, inventory control and supplier’s relationship dynamics.
· Negotiated prices and service level agreement in line with company’s budget.
· Maintained and controlled inventory to its optimal stock level & anticipated needed supplies, verified receipt of supply & invoice control.
· Managed & controlled administrative & departmental requisites in a proficient & timely manner to keep organizational & operational units running smoothly.
· Located vendors of materials, equipment, supplies or services, and interviewed them in order to determine product availability and terms of sales.
· Tested and implemented a centralized procurement management & warehousing system software.
· Managed and controlled the cost of:
· Fleet maintenance, repair services, and fuel consumption.
· Wooden box production & special packing projects.
· Business flights & accommodations.

Quality Controller & Operations Administrator at SKYNET WORLDWIDE EXPRESS (THE NETHOLDING GROUP)
August 2011 – January 2016

· Responsible of assuring that service delivery matches customer expectations through regular reports and spot audits.
· Controlled daily cash collection and invoice delivery using a reporting & notification system.
· Controlled daily pick up orders and proof of delivery to meet customer expectation as per benchmark KPI.
· Controlled daily ground operations work through relevant monitoring and extensive reporting tools.
· Monitored fleet road mapping & speed violation through an online GPS system & related reporting tool.
· Designed and created a dynamic reporting and management dashboard related to the ground operations.
· Developed the company’s actual claim reporting system for continuous service improvement.
· Analyzed and monitored  the effective launching of the company’s ground operations software:
· ERP software modules: Customer service & dispatching order’s management life cycle process (mind mapping, rules & process control, integration, quality control; dynamic reporting with integrated KPI & analysis management dashboard; CS & Dispatch visual control dashboard & notification management integration)
· PDA system software: Dispatch order management life cycle process (rules & process control, test control, dynamic reporting with integrated KPI)

Business Owner at Carillon cell
July 2004 - August 2011

· Official SAMSUNG Customer Service Center
· Western Union Sub Agent Pesco Telecom (WISE) Official Re-seller
· ALFA-ORASCOM Official Help Desk Category A
· Mobile Phones Total Solutions

Customer Care System Team Leader at France Telecom Mobile Lebanon
August 1998 - May 2004

Provided proficient technical management, improvement and maintenance of the Customer Care Service Department.

· Participated in project management and implementation.
· Responsible of IVR committee, Home Agent project, Recording and Monitoring Tool.
· Member of Purchases and storage process & Conception and Evolution software process.
· Participated in the integration process of PBX (Alcatel)-IVR (Apex)-CTI (Genesys).
· Administered different customer servicing systems: IVR, Intelligent Queuing System, Call Centre Supervision, Workforce Manager, Dial up, and Backup System.
· Administered & Web mastered the customer care service intranet.
· Participated in the Quality Management Procedures and Process.
· Prepared for the TQM (Total Quality Management).
· Developed all statistical reports for all administered systems and tools.



Technical and IT Department Responsible at Information Technology Systems
1993 - 1998

· Prepared, maintained and repaired computer systems.
· Installed and debugged all software’s type.
· Installed and configured LAN servers & workstations.
· Installed and configured POS system, hotel management reservation software system and food & beverage software system.




	


		Languages

		Arabic (native)
	English (fluent)
	French (fluent)







	


	

		Education

	1989 to 1993	Certificate in Electronics – IPNET




	

	
	Certifications - Training - Skills & Expertise

	Certifications:
· Foundation Diploma in Digital Marketing (CPD Certification October 2015)
· Foundation Diploma in Social Media & Online Reputation Management (CPD Certification November 2015)
· CAPM - Certification of Course Completion (Simplilearn License October 2015
· Digital Marketing Foundations Trained Practitioner (Market Motive March 2016)
· [bookmark: _GoBack]Diverse Training on HP, HPE, Lenovo, Microsoft, Synology, Dahwa, etc.
Training:
· Quality Customer Service
· Empowerment and Coaching (Designed Learning Canada)
· Management by Objectives
· Company Culture Strategy
· Team Works (Grid International Inc.)
· Call Center Supervision Administration (ALCATEL - Caporal & Moretti)
· MS Office Pro ( Advanced level ) – Formatech
· Mindjet Mind Manager Pro 7
Skills & Expertise:
· Operations Management
· Procurement Management
· Business Development 
· Customer Relationship Management
· Customer Service Management
· Call Center Administration
· Advanced Analysis Reporting
· Quality Control
· Software Quality Control
· Telecommunications
· Digital Marketing
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