Kamel Makrous

Lebanon- El Metn
Rabwe- Rabwe Green Hills blg. Near the Roman Catholic Patriarchate
Street No.: 11, Bloc F
Mobile: 03-427094/03-418776
Skype:kmakrous
[bookmark: _GoBack]E-mail: kam-71@hotmail.com
Born in Marjeyoun on August 29, 1971
                           
                                                                Experience

April 2011-December 2016     AVERDA INTERNATIONAL Beirut –Lebanon
                                                            Averda International is a group of companies (Sukleen, Sukomi, Leeds, Atria,  
                                                      Averda Servus) specialized in garbage collection and city cleaning who serves 15 
                                                      cities around the world.

Tasks & Responsibilities:         Department: Supply chain
                                                        Position: Procurement Controller

· Manage a team of 5 staff members in addition to the launch of the supply chain
       department in our sister companies in ANGOLA and GABON
· Manage local and international procurement and logistics activities. Supervise the
       procurement activity among suppliers, forwarders and related company departments.
· Maintain open communication and excellent relationship between the suppliers and the company.
· Issue and follow up local and foreign Purchase Orders
· Prepare purchase requisitions, approve and issue purchase orders in accordance with company, policy and negotiated terms and conditions
· Prepare comparative analyses documents related to price, delivery conditions and quality
· Request and evaluate quotations from suppliers and forwarders
· Handle negotiations with the suppliers regarding orders to ensure the best quality/price ratio.
· Update the approved Suppliers’ list.
· Follow market trends and negotiate prices with suppliers
· Follow up with suppliers and freight forwarders to ensure confirmations, documents and on-time delivery.
· Forecast procurement needs.
· Communicate with internal customers and facilitate the ordering of operating supplies according to the company’s needs and specifications. 
· Forecast operational needs and schedule deliveries accordingly to meet operational requirements.
· Help to lower the cost and secure agreements.
· Track and develop reports to identify progress of cost saving initiatives and process efficiency.
· Screen the suppliers and select the best based on delivery and payment terms, and price-quality ratios
· Recruit new suppliers in order to maximize quality, delivery conditions, payment terms and minimize costs
· Handle and follow up on claims to suppliers for defective products, shortages, missing parts, and delays.
· Evaluate suppliers’ performance through updating the Supplier Evaluation Record and the Approved suppliers List.
· Conduct research for new technologies and parts.
· Conduct research to ascertain the best products and suppliers in terms of best value, delivery schedules and quality.
· Liaise with the Accounting Department to ensure accurate and timely payment.
· Implement KPIs. 
· Manage non conformities, determine cause and take corrective and preventive actions.
· Manage all inbound and outbound logistics activities, customs, and transport until delivery to destination. 
· Issue and follow-up on all needed documentations for all orders.
 
 Missions:               Launch the supply chain department outside Lebanon (Angola & Gabon)
                                  
· Assist in setting the budget for the project and department and get the management approval.
· Set list of requirements needed to launch the project. 
· Define Sources and contact the desired suppliers.
· Get prices and quotations and ensure the delivery dates. 
· Set Schedule for the shipping process and monitor it to meet the project launching date.
· Ship and clear the equipment and vehicles purchased.
· Prepare purchase requisitions, approve and issue purchase orders in accordance with company policy and negotiated terms and conditions.
· Report to the management on the progress of the process.
· Study the rules and regulations in the above countries especially for import and export.
· Prepare a list of potential suppliers.
· Physical visit to the suppliers in those markets.
· Communicate with internal suppliers and facilitate the ordering of operating supplies according to the company’s needs and specifications. 
· Forecast operational needs and schedule deliveries accordingly to meet operational requirements.
· Set agreements and payment conditions for long terms.
· Negotiate and agree contracts, monitoring the quality of service provided.
· Implement company’s Rules and Regulations.
· Prepare comparative analyses documents related to price, delivery conditions and quality.
· Recruit employees for purchasing and warehouse departments.
· Provide the necessary training & information for all members of the team.
· Organize the warehouse and set the system with training needed.
· Implement the system of the procurement department and provide training needed.
· Plan for the purchases for a long period of time and follow the shipping process.
· Follow up the daily tasks and purchases from outside and the deliveries as well.
· Monitor the local markets and team members.
· Evaluate the progress and development of the team.
· Manage, Control and monitor policies and procedures in compliance with ISO regulations.
· Manage, control and monitor warehouse daily activities.

                                        
Logistics:                          
· Request and evaluate quotations from suppliers and forwarders.
· Issue and follow up international Purchase Orders.
· Get weight and dimensions to get quotations for shipping purposes.
· Choose the shipping mode.
· Book for the shipping refer to the shipping mode.
· Follow up the collection.
· Follow up with suppliers and freight forwarders to ensure confirmations, documents and on-time delivery. 
· Follow up with the shipping agent till the arrival of the shipment.
· Choose the appropriate clearing agent to clear the shipment. 
· Check and follow the due customs payment.
· Follow with the clearing agent on the process.
· Control the delivery till it reached the end user.


  
2004-Feb 2011                           TECHNICA International Bickfaya-Lebanon
                                          Technica International is a company specialized in manufacturing conveyors and 
                                           industrial equipment for food and beverage industries    

Tasks & Responsibilities:         Position: Senior Purchasing Coordinator (2007- Feb 2011)
                                                          Managing a team of 2 staff members
· Purchase of all material from local and foreign market (Europe- China- USA).
· Ship and clear purchased material from foreign market.
· Negotiate suppliers and set deals for long term.
· Issue blanket and planned agreements. 
· Get quotes and price comparison.
· Issue and control Orders.
· Search for new sources and substitutes.
· Follow up deliveries and set schedules.
· Plan and forecast the purchases for long period.
· Assist the Buyers in the selection of products to be reordered.
· Provide the necessary training and information in order to develop and integrate all members of the team.
· Assist in the setting of the yearly business plan and set the yearly objectives.
· Deliver Monthly reports on the progress of the business plan and specify the weaknesses for improvement.
· Provide the necessary training and information for all members of the team.
· Evaluate the progress and development of the team.

                                                        
                                             

Achievements:  
· Reduce cost of purchased material. 
· Manufacture locally purchased materials from foreign market.
· Find new sources in local and foreign markets.
· Reduce costs of shipments by shifting to local sources with lower costs and higher quality.

2004-Feb 2007                             Position: Warehouse Manager  
                                                      Managing a team of 5 staff member
                                                 Responsible for requests, receipts, and distribution of required material by Technica for local and foreign branches.      

· Manage, control, and monitor warehouse daily activities.
· Manage, control, and monitor inventories to confirm data accuracy in records and financial books.       
· Manage, control, and monitor the coding system ensuring compliance with international
      regulations standards.
· Manage, Control, and monitor policies and procedures in compliance with ISO. 
· Coach, counsel, train, and develop staff as required through performance    management.
· Ensure compliance of all staff members by the set safety rules and regulations.
· Generate reports on inventory position and trend for management decisions.
· Analyze changes in stock value, trends in purchasing, receipt and issue cycles for suggestions and improvements.
· Control the received materials to ensure that all items ordered are received in a timely manner, as per the purchase order.  
· Monitor the minimum and maximum planning system.
·  Enhance the overall warehousing practices whenever applicable.
· Assign tasks and follow up work achieved.
· Follow up non-conformities.
·  Control the cost.
· Control the time shift. 
· Set and implement yearly department plan. 
· Assign targets to staff and follow up training needed.
· Monitor the minimum and maximum planning system. 
· Follow up and control affiliate warehouses and project needs.
· Generates reports on inventory position and trend for management decisions.
· Transmit the company culture to the team and ensure that all employees are abiding by company’s policies.
· Ensure compliance of all staff members by setting safety rules and regulations.
· Divide monthly targets between staff members according to the yearly business plan.
· Provide the necessary training and information in order to develop and integrate all team members.
· Monitor and motivate the team to ensure efficiency and results achieved.
· Maintain appropriate levels of inventories to minimize waste and maximize ratio turnover and direct the delivery of supplies to appropriate departments or storage areas.

Achievements:                     
· Reduce Discrepancies in inventory from 60% to 1.8% as per process indicators.
· Re-organize warehouses (location, storage conditions, inventory etc…..).
· Maintain a good implementation of process.
· Warehouse process has been chosen to be one of the three processes of Technica in the competition of the LEA award.



1994 – 2004                                     SUKLEEN (an Averda company)
                                                                      Position: Assistant warehouse coordinator

                                                    
Tasks & Responsibilities:          
· Coordinate services with sub-companies.
· Code the items.
· Control the quality.
· Control the stock.
· Supervise the overall warehouse (receipts and deliveries).
· Control the inventory.
· Distribute required materials for sub-companies.
· Control the time Shift.
· Control the cost.
· Issue Purchase request.
· Requester ( FMC sister company of Sukleen)


1990 – 1994                                   C.Chebli & Co  Dora- Lebanon
                                           C.Chebli & Co is a company specialized in importing and selling cars and all kinds of                                                       
                                            car spare parts.
                                                              
                                                               Position: Store Keeper and Accountant

Tasks & Responsibilities:              
· Purchase and receipt of spare parts.
· Control the inventory.
· Set the price.
· Retail selling
· Cashier


	Education
	2009-2011 AUL university
· BBA in Management
       1989–1992  Tourism institute of Dekwaneh
· T.S Expert accountant

      1985–1988  High School Graduated of Marjeyoun Public High School                            
· Philosophy & Humanities

        1974- 1985 Holy Hearts sisterhood Marjeyoun
· Intermediate studies

	Technical Skills





Languages                 

Trainings                             
	
· Microsoft Office, Oracle, Smart Stream, PIMS

· Good knowledge in the industrial field and related equipment and components

· Familiar with modern office machinery



· Fluent in English, French, Arabic


· Time Management
· Leadership
· Team work











               
                                                       
                                                  





                                    


          





                               
                                


                   



          
                       



