Mohamad Abou Ghazal 
             Mobile: +961-78836371 Email: Mohamad.aghazal@gmail.com
Beirut, Lebanon 


Professional Summary
Determined Retail Development Manager with a history of launching and managing successful businesses. Known for strong business acumen and ability to lead teams. Skilled in long-range planning and strategy development.
 Skills

· Skilled in MS OFFICE

· Data analysis

· Staff development

· Budgeting and finance

· Strategic planning

· Business development

· Inventory management 

· Staff training and development

Work History

Operation Manager       Feb 2018 – October 2018
Izzat Daouk   Beirut, Lebanon

· Manage retail operations through Branch Managers, Coordinators 
· Monitor stores profitability and make recommendations to implement new methods of operation to increase efficiency.

· Serves on Real Estate committee. Recommends relocations and new store sites.

· Develops and maintains policies, procedures, and guidelines as needed to assure appropriate operation of stores.

· Directs all areas of employment, staffing, employee development and training.

· Manages store staffing program to ensure compliance so that stores are operated as economically as feasible without impacting customer service.

· Assists Internal Audit and Enforcement on all criminal and administrative investigations.

· Represent the Retail Operations division during grievance procedures.

· Maintains good working relationship with other divisions and vendor representatives.

· Assists in the implementation and administration of the marketing and category management efforts through participation on the Product Management committee.

· Facilitate prompt and efficient service and support from the Point of Sale (POS) support desk.

· Collaborate with Director of Communications of store relocations, grand openings, changes in hours of operation, and holiday closings
· Actively manage P&L activities, analyzing results and identifying appropriate countermeasures to senior leadership
Senior Category Manager       October 2014 – April 2018
Izzat Daouk Beirut, Lebanon
· Build a business plan for the category (budget, sales, costs, expenses, margins, etc...)
· Negotiate with suppliers' sales managers (contracts, margins and EYB) 
· Set & approve monthly offers (merchandising: cross-offers, seasonal-kits,) 
· Coordinate with stores managers (merchandising, target, offers and stock allocation)
· Organize, supervise, and control the execution of the category's strategy and policies and approve all the necessary actions to improve products sales 
· Coordinate with other departments (accounting, finance, IT, logistics) 
· Develops and manages private label products in coordination with Managing Director
· Measuring GMROI and TOS for the whole category and trying to lower cost and raise profit
· Follow up on agreed margins and profits for all brands and make sure to reach the forecasted figures in terms of sales, costs & profits
· Divide commercial budget by suppliers to evaluate purchasing power. 
Sales & Marketing Manager   May 2013 –Sep 2014
ChoCo’a LLC Dubai, United Arab Emirates
· Planning, directing and evaluating the activities of the sales department 

· Overseeing preparation of sales and other contracts

· Establishing distribution networks for products, initiating market research studies and 

· Planning, directing and evaluating the company’s marketing activities, including development and implementation of promotional material and advertising campaigns 

· Providing key clients with presentations on the products’ advantage

· Social Media Campaigns& Marketing strategies
· Building, training, and persuading the sales team emphasizing on team work 

· PR and media relations 

· Brand developing from items, marketing and presentation to clients for retail and corporate sector

· Performing product training with sales methods and techniques for team

· Discussing with potential clients the Franchise opportunities 

· Coordinating with graphic designer for visuals

Brand Manager       April 2008- April 2013
Chalhoub Group (Allied Enterprises) Dubai, United Arab Emirates 
· Prepared and maintained purchase and sales budgetary objectives and margins

· Negotiated and administrated purchasing costs, pricing and payment terms with suppliers

· Managed the entire product line life cycle from strategic planning to strategic activities

· Liaised with suppliers quarterly to plan the sales and marketing strategy and initiatives 

· Analyzed stock movements, sales trends and strategies periodically

· Facilitated strategic solutions to reduce stock holding levels
Marketing & Brand Trainings
· Managed the brands marketing budgets: advertising, retail promotions & BTL activities

· Developed product launch strategy and demand planning

· Designed and evaluated marketing strategies based on regular market research 

· Created and initiated media campaigns, PR activities and VIP events ensuring optimum brand

· Conceptualized with visual merchandisers to implement events, launches and promo areas

· Organized and supervised training programs for retail sales staff ensuring in-depth 

· brand and product knowledge as well as refined sales techniques

Certificates, Education
· Business Administration with Focus on Marketing 
· Marketing Strategy from Cairo University

· Shopping with Experts 1,2 | Customer Service | Business Ethics from Chalhoub Group 
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