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Summary

Dedicated and accomplished Supply Chain and Operations Professional with over 18 years of experience in diverse industries, including retail, apparel and FMCG.

	Canada House (Spain)

 
            

     January 2014 – December 2016

Retail Supply Chain & Logistics Manager,

Oversee the operation of 3 main warehouses across Spain and efficiently lead 65 staffs to serve more than 70 stores in Spain and France. Directed work processes and daily warehouses operations. Managed order processing and inventory control strategies, implementing improvements to environment and systems. Trained, mentored, and oversaw teams to increase worker productivity. Spear headed the development of manuals, reports, and other operational correspondence. Coordinated deliveries, and shipping, with (LTL) less than truckload and truckload carriers establishing routing information and delivery times. Tracked and schedule deliveries of all inbound and outbound containers. 
- Developed shipment quotes for sales reps and clients.

- Lowered carrier costs by reviewing existing contracts and bringing in new carriers.

- Improved productivity by purchasing new storage racks and equipment.

- Spearheaded coordination of highly complex projects to ensure on-time/under-budget delivery, including working with customer to create plans.

- Increased communication effectiveness among customers, Stores, brokers, warehouses.



	BinHendi Enterprises


                                             March-2008 till June 2013   
Head of Warehouses, Inventory & Supply Chain Operations.
                                                       Dubai, UAE
Set plans for all supply chain functions, including logistics, facilities, and purchasing. Translating executive strategies into supply chain functions.

Controlled the Business distribution center operations, transportation, supplier, cost-benefit analysis, process improvement, and logistics strategy to supply garments for more than 45 stores,  JEWELLERIES and Accessories for more than 15 outlets across the UAE and Oman, 

Covered all our customers’ needs in the trading division Like Carrefour, Giant, …

Managed a stock worth hundreds of Millions through a secured and controlled stock movements, reduce the wastage to less than 0.017% by Conducting a physical stock count on a monthly basis for all the retail outlets and controlling the food cost for the F&B outlets, 

Reduced the operations cost for the warehouses and the distribution centers. 



	Virgin Megastore (AZADEA GROUP)
                   March-2004 to March 2008    
Inventory Manager




            Dubai, UAE

Provide highly strategic and tactical leadership as Inventory Manager of this leading company engaged in the business of Retailing with 10 Retail Shops in the Gulf Area, handling a stock worth more than 400 Million dollars. Maintain complete autonomous decision is making authority within the areas of strategic planning, new business development.

Responsible for all the inventory aspects on the site such as stock location and availability, replenishment control and inventory auditing. Also in charge of the accuracy of all data kept on the receiving, production, and shipment of stock.

· Maintaining optimal stock levels to ensure timely availability of products.

· Achieved variance levels as low as 0.12%.
· Managing excess and ageing stock.

· Plan, organize, direct, manage and evaluate the inventory management activities and budget by shop, by country and by company.

· Develop and communicate inventory management policies and procedures. 

Direct and manage corporate governance and regulatory compliance procedures related to inventory management operations.


Education

Universidad Camilo Jose Cela (Madrid Spain)

Master's degree, Business Administration (June 2016); Grade: 96.2 out of 100

Universitat de Barcelona (Barcelona Spain)

Master's degree, Project Management (June 2016); Grade: 86 out of 100

PERSONAL INFORMATION 

	Marital Status:
	Married
	Address:
	Khaldah - Lebanon

	Nationality:
	Lebanese
	Telephone:
	+9613167769  (mobile)

	Birth Date:
	September 27, 1975
	Email:
	khaled.elmir@gmail.com



