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	Profile

	
Over twenty years of experience in the FMCG, Food &Beverage , Agro-food industry and Value Chain in the following roles:

· Sales & Marketing in Lebanon and in international markets: MENA, Europe, Australia
· Account management: new contracts with supermarkets and wholesalers, setting and executing marketing plans
· Cash van operations (B, C shops category)
· International marketing research
· Participation in local and international exhibitions in MENA region and Europe.

· Supply Chain Management:
· Procurement (from local and international suppliers)
· Warehouse management
· Distribution and dealing with shipment companies for export and import

· Retail Management:
· Consumer behavior and market demands definition
· Planning, opening, and managing supermarkets and stores

· Value Chain analysis in the Agro-Food industry responding to European norms: 
· Follow-up of the agriculture techniques with local farmers 
· Coordinated communication with the production department
· Contributed to packaging and labeling decisions

· Business development:
· Product development responding to market demands
· Development of sales and marketing strategies
· Positive results in growth and expansion in local and external markets
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Business Advisor                       Berytech – LED project (Chemonics – USAID)
                                                      (Local Enterprises Development)
· Identify SMEs with potential to grow; 
· Conduct a diagnose phase to understand their constraints that stand in the way that lead to growth. 
· Assist them to find solutions to these problems that will be delivered principally by local. business service providers and consultants, or as needed, by international consultants. 
· Ensure that Business Solutions provided will lead to company growth & Job creations.










Sales & Marketing Manager                                    Fair Trade Lebanon 
                                                                 (authentic, healthy, organic Agro-Food & Beverages)
· Within two years, introduced "Terroirs du Liban", the brand of Fair Trade Lebanon products, in 28 supermarkets, in high end shops, and in local and foreign restaurant chains
· Managed participation in local and foreign exhibitions: HORECA, Christmas exhibition at the France Embassy, Faqra Exhibition, World Fair Trade Lebanon Day Exhibition, Milano Fair Trade Expo, Dortmund Fair Trade Expo, Gulfood Expo in Dubai 
· Secured first orders to LiberoMondo Milano, OXFAM Australia, Arak order to Fair Trade's German client
· Worked with local and external clients requesting Fair Trade Lebanon products under private label
· Supervised Fair Trade and Tourism registration at the FDA 
· Establishing the price list for the local and export
· Responsible for procurement of agro-food processing equipment 




	
	
2013 – 2014
	
Executive Director                                                  ALEDA-Beirut Southern Suburbs (BSS)      
                                                                      (local Economic Development in different sectors)
· Explored and assessed the entities in the suburbs (SMEs, Industries, Communities…)
· Made plans and executed development and expansion of entities
· Supervised office setup and procurement procedures
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	Marketing Manager                                                 Azzouz Group – Aleppo, Syria
                                                                                  (HPL & LPL Manufacturing)
· Led marketing research for potential and existing markets (Market growth, competitors, market share, political and financial risks)
· Outreaching the main clients of this industry: Kitchen designers and retailers, office furniture designers and retailers, architectural firms (to glad with HPL}, interior designers… 
· Managed product development for existing products, and acquiring world certifications (KIWA, KOMO, Fire-retardant, ECO)
· Created all marketing tools (Catalogues/ Brochures/Advertising Films/ Newsletters/ Events/Website etc…)
· Managed participation in exhibitions (ZOW, Interzum, Big 5 Show, Intermob, Mossbuild)
· Developed the logistic department: procurement tasks, warehousing and inventory process.

Regional Manager & Marketing Director              Relief International
                                                           (authentic, healthy, organic Agro-Food & Beverages)        
· Marketing of all products and services of EMLED: developed the local and export markets (Local key accounts: Spinney’s, Coops, Sultan, Fahed, Aoun. GCC key accounts: Panda, Au Carrefour France)
· Managed projects implementation in agricultural, agro-food products, eco-tourism, irrigation, and procurement of required supplies
· Value chain analysis for each industry and component

Marketing Specialist, AMAR Program                   ACDI-VOCA
                                                              (authentic, healthy, organic Agro-Food & Beverages)
· Opened new local and export markets and managed key accounts
· Contributed to canned fruits packaging, labeling, bar coding 
· Established FOB and CIF price list for all Gulf countries 
· Provided training and seminars to the producers in marketing and export procedures (IDAL, Chamber of Commerce, Ministry of Agriculture)
· Established directory for fruit producers


Key Account Executive                                        Obegi Consumer Products – Dairy Dpt.
· Established several link channels between different consumer segments and OCP. These linkages highlighted consumer behavior demands for the existing OCP products.  
· Programming of area routing for salesmen and cash van 
· Forecast for salesmen commissions and item quota programming for purchasing limits
· Merchandiser management




Category Manager                                                    Bitar International
                                                (Commodities: Grains, Rice, Sugar, Pasta, Canned Food…)
· Introduced and launched the new brand DERONI in the Lebanese market
· Created new products in the DERONI family that respond to consumer behaviors (based on several statistics, stand promotions, and suggestions boxes in points of sales)
· Worked with distributors in several regions of Lebanon
· Handled export of Deroni Brand
· Introduced private labels to Spinneys, Monoprix and UCCM (Coop)
· Successfully established price structure and price list, distribution network, sales promotions
· Managed Cash Van Operations, routings for salesmen
· Co-founded: - the supply chain department (procurement SOPs, payment procedures); -The logistic department: warehousing, distribution, inventory … 
· Establishing the price list.

Key Account Manager                                            Lebanon Fruit Juice
                    (Producer, Supplier and Distributor of Dairy products, Ice Cream and Juice)
· Managed Sales to key accounts and helped in the implementation of the marketing plan 
· Re-negotiated deals with key accounts concerning displays and marketing discounts, ensuring mutual profits for both parties


Key Account Executive                                              Middle East Food
· Managed sales and supported the marketing functions for canned and fresh food
· Achieved targets by doubling the monthly turnover in one year
· Developed the logistic department: procurement tasks, warehousing and inventory process

Store Manager, Supervisor, Supply Chain Manager                     ECOMAX Liban
                                                                                                            (French Supermarkets)
· Provided marketing courses about Supply Chain, Retail and FMCG industries Value Chain.
· Participated in the foundation of the ECOMAX network in Lebanon
· Manager of the ECOMAX Dora and Chiah stores
· Supply Chain:
· Supervised eight stores of ECOMAX
· Purchasing Manager for Lebanese and French suppliers
· Logistics & Distribution
· Warehouse management
· Creation of barcode program for all Un-barcoded local items


	
Education & Training

	
	1994

2000

2011


2003
	BSc in Business Computer at Frères de la Salle - Sacre Cœur

Procter and Gamble: Sales & Marketing seminar

International Research Group: 
TOT (Training of Trainer); Value Chain Training; Microfinance Training; Eco-Tourism Training.

Young Urban Professionals: GURU Selling Certificate (Bases and Techniques Worldwide Sales)

	
	
	
	



	Skills

	
	
	Microsoft Office and AS400 platform.

Fluent in Arabic, French, and English.
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	Ms. Lamia Karaki
Quality Control Consultant
lamiakaraki@hotmail.com


Dr. Hala Chahine
Associate Professor at the Faculty of Agriculture, Lebanese University
hala.chahine@ul.edu.lb 
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