monabouazza@gmail.com
961 3 652378
Mona BOUAZZA
	Skills & Abilities
	
	Fluent in English, French (spoken and written) and Arabic (spoken)
Leadership and team management
Strategic planning and decision-making
Communication and interpersonal skills
Project management
Educational program development and implementation
Training and professional development
Technology integration in education
Problem-solving and conflict resolution


	Professional Experience
	
	CONSULTANT: EDUCATION PROGRAM AT LRI
December 2023-February 2024
Wrote educational activities for 3 different audience to raise awareness about safeguarding and protecting the local ecosystem.
Presented a strategy to develop a full rounded and sustainable awareness program aimed at protecting and restoring local ecosystem and the local forest.
PROGRAM MANAGER AT MMKN ORGANIZATION
September 2019- July 2024
Planned and coordinated the MMKN UESP program and its activities.
Developed and implemented guidelines and procedures to improve educational programs.
Created tracking and reporting tools.
Identified potential risks and developed mitigation strategies to minimize impact on program objectives.
Allocate and manage resources, including budget, personnel, and equipment, across projects to optimize efficiency and effectiveness.
Tracked program progress and performance, using metrics and KPIs to assess success and implement improvements as needed.
Analyzed collected data to improve program’s delivery and strengthen it.
Managed third parties to ensure the success of the program.
Acted as a main point of contact between all stakeholders insuring effective communication and collaboration.
Led and motivated team members, providing guidance and support to ensure successful project execution.
Facilitate clear and effective communication across teams and with stakeholders, ensuring all parties are informed of program status, changes, and updates
Scheduled and organized the sessions schedules with the schools and volunteers.
Kept updated records and writing reports.
Supported growth and program development.
ASSISTANT CASTING DIRECTOR FOR THE VOICE Arab world
June 2019- August 2019
Coordinate the casting process with the field officers.
Be the contact person between the recruiters and management to assure a smooth casting process.
Coordinate the distribution of the talents and the scheduling process of the talents.

Communication, Marketing and Event Executive       Fair trade lebanon
October 2014- May 2019
Co-writing teaching tools and activities for the organization’s awareness program in schools and universities with our French partners
Planning and executing corporate and educational events (Launching of the International Fair Trade charter in Lebanon, more than 2000 students involved in awareness raising activities, incorporating Fair Trade concept in university courses, organizing Fair Trade Days in schools)
Organizing exhibitions and fairs (international and local) (Gulfood, SIAL Paris, HORECA, VINIFEST…)
Co-organizing the company’s yearly World Fair Trade Day event
Developed and implemented awareness raising strategies for schools and universities
Helped increase sales through raising awareness about the company’s field of work and mission.
Responsible for all marketing materials (labels, flyers, catalogue….)
KEY account executive                                                      fair trade lebanon
April 2012- October 2014
Managing a portfolio of accounts to achieve long-term success
Developing positive relationships and handling customers’ needs
Generating new sales using existing and potential customer network.
Suggest actions to improve sales performance and identify opportunities for growth
SHOP MANAGER                                                                 MUKHI SISTERS
December 2010-March 2012
math teacher, grade 4                                                 german school, beirut
Academic year 2010
classroom teacher,                              regent International school, dubai
Academic year 2007-2009

	Education
	
	certificate in strategic communication                               beirut, lebanon
2018, American University of Beirut
PMP course                                                                                beirut, lebanon
2013, AMIDEAST
bachelor of art & teaching diploma                                    beirut, lebanon
Education: Math and Science, American University of Beirut

	Volunteering
	
	Volunteer in the AUB Lebanese Red Cross and we specially work with children (4
Greenpeace activist and member.
Member in the Ambassador Program in AUB. This program aims to welcome and introduce international and Arab students to Lebanon and to AUB.

	
	
	


Professional References

Reference #1
Name: Habib Omar
Organization: MMKN
Position: Associate Education Director
Tel: 0096171180536
Email: o.habib@mmkn.org

Reference #2
Name: Benoit Berger
Organization: Fair Trade Lebanon
Position: Project Director
Tel: 0096170106829
Email: b.berger@fairtradelebanon.org

Reference #3
Name: Maya Masri
Organization: Fair Trade Lebanon
Position: Communication Manager
Tel: 0096103614044
Email: m.masri@fairtradelebanon.org
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