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EXECUTIVE PROFILE

Innovative transferable professional with strong leadership and technical skills. I have proven record of introducing and leading major change projects to operations resulting in increased productivity, reduced costs, better quality, and product performance. Currently seeking a role that requires a step change improvement in the organizations’ performance. I work with passion, commitment, good logic and problem-solving skills. I believe that learning should be a habit rather than a requirement. 

CORE COMPETENCIES 

	 Strategic Planning
	 Team Building  
	   Competitive Analysis

	 Operations Excellence
	  Business planning and strategy

	 Design thinking


	 Business Transformation
	 Project Management
	 Strategic Planning


	 Change Management

	Market Research and Survey design
	[bookmark: _GoBack]  Digital Product Management

	
	
	


TECHNICAL SKILLS

	 Python
	 R
	   Excel

	 Visio
	  SPSS

	



KEY ACHIEVEMENTS

· Built the Quality team from scratch to become one of the most influential and growing teams in the MENA region.
· Reduced production cost and time by 20% and improved quality by 10 % by introducing automation to both processes.
· Introduced automation to the content research process by proposing and engineering a content grabbing tool. Aside from acquiring the technical skills, it required stakeholder management, communication across teams, strategic planning, gap analysis, Monitoring and Evaluation, budgeting and business planning.
· Transitioned my team from a non-technical to a semi technical background. I led the way by learning and transitioned the team from manual work to handling technical projects.








CAREER HISTORY

					     		       			                               2014 – 2019

Quality Assurance and Process Improvement Manager
Thomson Reuters/Refinitiv, Lebanon
 
· Managed staff producing accuracy and quality reports that cover monthly production of TR’s MENA content production teams. 
· Coordinated with internal and external stakeholders on quality benchmarks and improvements.
· Coached, trained and developed staff and provided direct feedback on performance and conducted yearly performance reviews.
· Set up quality system fit to measure production process performance.
· Provided insight into industry best practices and business excellence approaches to quality staff and content ops ensuring appropriate metrics are created, delivered, maintain and improved based on business and client needs.
· Identified areas for improvement in efficiency, productivity, and accuracy. 
· Ensured involvement of the customer in all metric target setting.
· Spearhead and managed major improvement projects based on identified trends and analysis. 
· Mapped, and re-engineered processes to improve efficiency and quality. 
· Propose and manage system improvement initiatives to improve the production process and reduce cost of quality.


Senior Quality Analyst – Content									2012- 2014

Zawya, Lebanon

· Developed, supervised, and maintained quality systems across Zawya. 
· Analyzed data from different channels to define metrics and identify weights. 
· Liaised with management to determine performance goals to set quality systems accordingly. 
· Designed Quality systems after coordinating with management and assessing customer data.  
· Compiled, analyze and represent information to management to assist in decision making. 
· Provided suggestions to solve problems and process bottlenecks.
· Inspected monthly production for errors. 

Product Manager – Member contribution							           2010-2012
Thomson Reuters, Lebanon

· Managed feature definition and set appropriate guidelines for the user interface and functionality of the product. 
· Critically evaluated information gathered from multiple sources, reconcile conflicts, decompose high-level information into details, abstract up from low-level information to a general understanding, and distinguish user requests from the underlying true needs. 
· Elicited requirements using business process descriptions, use cases, scenarios, business analysis, task and workflow analysis 
· Distilled information from different stakeholder perspectives into a single, consistent message communicated to Management. 
· Identified and documented business requirements and participated in design activities. 
· Perform detailed product analysis and write functional design specifications. 
· Created functional and wireframe prototypes, process flows, and screen mockups to illustrate requirements and scope. 
· Tracked and documented changes to functional and business specifications. 
· Serve as the conduit between the customer community and the development team through which requirements flow. 
· Interpreted customer business needs and translated them into application requirements.
· Managed customer expectations; maintained relationships with customers.
· Participated in development activities in order to ensure proper communication of requirements and accuracy of development. 
· Prepared annual business and marketing plan. 
· Performed regular user behavior and satisfaction analysis to plan enhancements
· Handled bug reporting with operations, developers, and content and product owners. 
· Maintained data quality and integrity of user contributed content and develop a quality control system.
· Executed special projects in Thompson Reuters-Zawya content integration.

EARLY CAREER

Project Manager- Business Development team- ZBD 				2010 (9. Months period)
Zawya, Lebanon

Member of a cross functional team responsible for developing a solid strategy for two of Zawya’s major products. This involved analyzing current and possible members, studying market needs and trends, analyzing competitors, and planning and execution of new products to increase market share and number of paid members. Gathered market related information for identifying specifications of Zawya’s SME portal.


News Coordinator Assistant								2008 – 2010
Zawya

[bookmark: h.30j0zll]Read and connected news to company profiles and feature important news to the home page. Other key responsibility is to build a portfolio of news agencies and companies for press release curation.



EDUCATION AND CERTIFICATIONS



MBA, American University of Science and Technology.                                                                2010 – 2012

Bachelor of Biology, Lebanese University						             2003 – 2008
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