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Summary


Adaptable, creative & well-connected Marketing Director with 17 years of experience in digital marketing, advertising, branding and marketing strategy. Expert in the Saudi market and entrepreneur having founded a successful startup. Recognized for a collective leadership style, proactive approach, and keen ability to effectively translate complex strategic concepts into tangible action plans. An established leader with a solid executive charisma, proficient in combining big-picture viewpoints with tactical reflections to inspire, build trust, and achieve results.

Portfolio link: https://www.artstation.com/fnaamani


Education

Bachelor of Arts (BA) in Visual Communications. Major: Graphic Design.	
American Intercontinental University, London UK, 2002

International General Certificate of Secondary Education (IGCSE)
British International School (Continental School), Jeddah KSA, 1997


Employment

Marketing Consultant 
NATCOM: Riyadh, Saudi Arabia / 2016 - Present

· Develop Marketing Proposals
· Digital Marketing consultancy
· Social Media consultancy


Managing Partner
Maverick Studios: Beirut, Lebanon / 2015 – Present

Duties: 
· Setting up and managing the company
· Sales and networking 
· Account Management
· Digital Marketing and Digital Marketing analysis
· Recruitment and investment
· Business development
· Website design and development






Head of Marketing
MEDGULF: Riyadh, Saudi Arabia / November 2016 – June 2018


Achievements & Duties:
· Created the marketing strategy and a 5 Year marketing plan which included the KPI’s, deliverables, Budget, Timeline, Resources, Manpower etc. With the aim to Rebrand the company to regain the lost market share.
· Opened a new marketing department under the Commercial Department
· Created policies and procedures for the marketing department 
· Interviewed and Hired marketing team of Saudi Nationals and gave them guidance, leadership and training and mentored them on a daily basis.
· Created and led an intensive research study on the rebranding of the company with customer insights with over 1,000 phone calls and focus groups of 50 individuals. The goal was to gather as much insight to help make a better decision. 
· Created a woman’s driving campaign to promote motor insurance and create awareness and to encourage woman to drive and explain to them the importance of motor insurance. The Major highlight of the booth design was the 2 Virtual reality 360 Cars which got women excited and attracted thousands to the booth 
· Created the National Day TV advert for 2017. 
· Designed and launched the E-commerce portal with a successful online marketing campaign which was able to generate a record number of sales within 1 week of launching. 
· Part of a team for the Ramadan Internal activities called that took place daily 
· Was part of the Executive committee headed by the CEO that met on a weekly basis to hear problems and make decisions on important issues.
· Created a Health Day program for elite corporate clients such as MCDonalds, GCC, Saline Water Conversion Corporation. Partnered with large Pharmacies, clinics, gyms and other NGO’s to participate in a highly publicized full day events on Social media. The events goals were to give back a free service to our Key clients and their staff while also promoting Health Awareness and Diabetes.
· Created a Mobile app that allows insured members to get rewarded for having a healthy and active lifestyle
· Managed effectively on a daily basis a marketing staff of up to 4 people.
· Managed external teams of international high caliber consultants and advertising agencies of up to 10 people including, Saatchi & Saatchi, Born Interactive, 4Sights.
· In 2017 participated as a Main Sponsor at the Nissan Rally in Hail in the aim to increase awareness in the region and try to acquire new business
· Worked with the CEO to create internal communication announcements
· Worked on Press releases and communicated with the Press
· Ensured department was keeping on track with the Project charter on a weekly, monthly and quarterly basis.
· Championed and Participated in CSR activities, such as Visiting Hospitals with other senior Managers from MEDGULF during the Holy month of Ramadan and giving gifts to children with severe cases, and tragic traffic accidents.
· Created new Social media pages with verified accounts with over 50,000 followers


Portfolio

· Women’s Driving Event https://www.youtube.com/watch?v=-KXrtFTNDQE
· National Day Advert https://www.youtube.com/watch?v=0xMGcAI1JwE
· Ramadan Activities https://www.youtube.com/watch?v=4JBwl3D5818




Managing Director / Co-founder
Digital Gateway: Jeddah, Saudi Arabia / April 2011 - July 2015 


Duties:
· Started up and built a new company from registration, office setup, branding and website development.
· Hired and managed a team of 10 creatives and programmers and worked collaboratively with the team to create and win pitches as well as led the creative team to design successful websites, digital marketing campaigns and promotions
· Guided design teams on web design, style, font usage, and optimization for the web
· Marketed the company online and through networking and events to bring in new business
· Built the business model and plan for the company and future growth of the company
· Grew the company’s revenue by 200% in just under 3 years
· Acquired Key accounts such as Halwani Bros, Lexus, Samsung, Sunbullah with a yearly revenue exceeding SR1,000,000 per year
· Acquiring new clients and pitching new ideas to potential clients
· Managed and operated the company 
· Setting budgets and creating cash flow forecasts and followed up with team members from accountant, designers and programmers and account handlers to make sure all projects are on schedule
· Following up with Clients and production team and setting deadlines
· Making sure projects are completed on time and resources are available and solving problems
· Implemented new policies & procedures for the company to optimize efficiency of operations


Digital Director
TAMM Communications: Jeddah (KSA) /2008-2011 

Duties:
Business development, account management and client servicing
Lead the design, development and client servicing team
Implemented new policies & procedures for the Web Department to optimize efficiency of operations
Created annual online marketing strategies for certain clients 
Hired designers and programmers and mentored and coached them
Meeting new companies and creating strategic Alliances companies to increase business
Created and Maintained domains and & Managed hosting accounts of clients

Achievements:
Rabea Tea Website 
The Rabea Tea Website was a great success: We created a full content management system website, with new content, brand identity and interaction in 2008.
ITFC (part of the Islamic Development Bank) Video Production
The video project was designed, created, shot, edited and presented all within a timeframe of 2 weeks. The client was impressed with the result. The video was created in a rush time and was presented to King Abdullah for the opening of the Islamic Trade Finance Corporation.
Improvement of TAMM’s quality of web design
Within 1 year, I helped improve TAMM’s Quality of web design, which resulted in an increase of business and stronger portfolio.
Business model optimization
Introduced an enhanced business model to be able to handle more work for lower costs by being structured as a consultancy office that outsources the development work for our clients

Project Manager
JWT: Jeddah, Saudi Arabia / 2006-2007 

Duties:
Designed yearly online media plans for clients
Created monthly analysis reports on Campaign statistics with comparisons
Wrote creative and technical briefs for websites and flash software
Managed a company in Beirut that developed the websites for JWT
Managed internal design team that created websites and flash presentations
Managed a group of Freelancers after work hours for a rush project delivery
Met with clients on regular basis to see requirements and help them by providing valuable solutions or guidance on their websites
Provided coaching, guidance and support to junior web designers on the use of Flash and scripting and developed their skills in the standards of web design

Achievements:
SABB online campaign
Worked directly with the Client and the Riyadh office handling the project. Designed monthly Screensavers for SABB employees. Designed the New SABB Amanah triangle shapes for the screensaver which was then used as the standard concept for SABB Amanah.
Worked on 3 Successful online media campaigns which delivered higher CTR rates than planned 
Holsten World cup campaign
Created and managed the world cup campaign website of 2006. The campaign resulted in emptying of stocks from super markets and generating more than anticipated traffic and statistics from registered users that resulted in adding a new Beer Flavour.
Vimto
Creating 3 years in a row a very effective Ramadan website and campaign which drove large amount of traffic to the website and client was able to gather a valuable database of users.








Senior Digital Designer
JWT: Jeddah, Saudi Arabia / 2002-2006 

Duties:
Designed websites and worked on Photoshop, HTML, Flash to create websites for JWT’s Clients
Created flash presentations, Worked with a developer to create interactive CD-ROMs and Flash Presentation
Designed Newsletters for clients on a monthly basis using HTML and Photoshop
Designed Screensavers for SABB, Lipton, NCB and many other clients using flash and 3D animation
Created flash banners and Gif banners for online campaigns like Shell, Lipton and SABB and many others.


Languages

Arabic:		Fluent (Speak/Read/Write)
English: 		Fluent (Speak/Read/Write)
French:		Average (Speak/Read/Write)

Development Languages
C#, Javascript, Unity Game Engine

Software
Adobe Photoshop, Adobe Illustrator, Adobe UX, Adobe Animate, Adobe After Effects, Adobe Premiere, Adobe Dreamweaver, Microsoft Word and Excel, Microsoft PowerPoint, Microsoft Yammer.




