MICHELE ROUHANA 
Beirut, Lebanon
Tel: +961-71-142814, Email: Michele_rouhana@hotmail.com
Nationalities: French and Lebanese
EXPERIENCE 

LibanPost, Beirut, Lebanon								                                                         Dec 2016-Present
Database Manager:
· Maintain the overall integrity and quality of the databases, by keeping the database clean and mistake free and by unifying its format
· Optimize the collection of the databases’ info across the organization and merge all the databases in one main one
· [bookmark: _GoBack]Address issues relating to standardization of data entry and development of tools to unify, capture, clean, maintain, update and export the data to meet the company’s needs
· Manage the daily operation of the team that includes training, staff productivity and performance, data integrity and disciplinary process

Omega Financial Solutions, Beirut, Lebanon								                      Sep 2015-Sep 2016
Head of Consultancy:
· Manage and assist the consultant team based in Lebanon and France: coordinate and supervise the test phases – internally and UAT, validate all deliverables to be send to clients, prepare and conduct clients’ training
· Manage the clients based in Lebanon and France: ensure the projects’ delivery on time based on initial planning and within the budget, develop detailed project plans and schedules
· Assist the business with the analysis and design of their requirements

Accenture, Paris, France                                                                                                                                                                          Aug 2011-Aug 2015
CRM Manager:
· Delivered international CRM Project implementation in several industries: Consumer Goods & Retail, Banking and Construction including integration with SAP (Systems, applications and products for data processing) and BI
· Prepared and animated workshops in order to collect business requirements and understand client needs
· Defined the data migration strategy in order to upload the data in the CRM tool
· Coordinated onshore and offshore teams to define next steps and prioritized the list of to-dos for each team member
· Reviewed the work of consultants in the preparation of functional and technical specifications, training materials and test scripts 
· Prepared and animated project committees with a precise follow-up on budget, planning and resources
· Identified potential risks and communicated them to the top management during steering committees 
· Delivered training for end-users prior to go-live to ensure their understanding of the new functionalities 
· Defined the KPIs for top management in order to have a clear view on their potential opportunities and to manage their pipeline
· Assessed new business opportunities and prepared RFP response with Accenture leadership support

Logica Business Consultant, Paris, France (Currently CGI)                                                                                                               Aug 2010-Jul 2011 
Senior CRM Consultant: 
· Prepared and conducted workshops, analyzed client needs, defined business processes combined with IT support
· Configured Salesforce.com on the force.com platform: specifications elaboration, advanced configuration of Salesforce.com, data migration, reporting and KPIs
· Trained administrators and end-users on the tool: prepared end-users training and delivered training sessions

AVS Consulting, Paris, France                                                                                                                                                                Oct 2008-Jun 2010 
CRM Consultant and Trainer:
· Delivered international CRM project implementation in several industries: pharmaceutical, insurance, construction 
· Provided ADM201 (Salesforce.com Certified Administrator) trainings - authorized trainer from Salesforce.com to give the course, with more than 20 trainings delivered in France, London and Ireland with excellent trainees’ feedback

EDUCATION

Diploma in Telecommunications and Networks Engineering		                                                                                                  2003-2008 
Saint Joseph University – ESIB (Ecole Supérieure des Ingénieurs de Beyrouth), Beirut, Lebanon
French and Lebanese baccalaureate – Sciences with a specialization in Mathematics                                                                                   1991-2003
       Collège Notre Dame de Jamhour, Jamhour, Lebanon

TRAININGS and CERTIFICATIONS

Salesforce.com Certificate: Certified Administrator                                                                                                                                                  Mar 2009
Salesforce.com Certificate: Service Cloud Consultant                                                                                                                                               Apr 2015
Salesforce.com Training: Certified Administrator – ADM201                                                                                                                                  Dec 2009
Salesforce.com Training: Advanced Administrator – ADM 301                  						                     Feb 2009
Salesforce.com Training: Service Cloud BootCamp                                                                                                                                                  Apr 2015

[bookmark: OLE_LINK1][bookmark: OLE_LINK2] LANGUAGES

Fluent in spoken and written English, Arabic and French 

ACTIVITIES / MEMBERSHIPS

· Member of “Groupe Missionnaire” at Collège Notre Dame de Jamhour: treasurer (2004-2005), secretary and responsible of external connections (2005-2006)
· In charge of “Kapla” at Collège Notre Dame de Jamhour for primary classes, communications instructions to students and encouraging team work and competition (2005-2008)
