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Profile
Over 9 years of experience as a software/web project manager and trainer, with an eye for details, I thrive on keeping projects running smoothly from kickoff through launch, training, and supervision.
Work Experience
· June 2016 – June 2019 – dyagonal 
· Software Development Project Manager		
· Prepare projects Master Documentation from scratch based on the client brief.
· Creating wireframes, storyboards, user flows, process flows and site maps to communicate design ideas.
· Follow the scope of an online project that goes from the proposal stage, to the technical work up, and finally to the delivery of the web product. 
· Participate in the initial conception stage along with a client in order to better meet the needs of the customer and to translate those expectations to colleagues.
· Develop detailed project plans to track progress.
· Design solutions for customer problems related to online e-commerce, or other corporate websites presence issues.
· Lead the design process of software projects and websites by working with the web designers, content copyrighters writers and web developers.
· Work to find and solve any problems with the function of a web project and working with technical staff in order to address any issues.
· Manage documentations, libraries and toolkits, and manage archive of project history.
· Design and produce reports and minutes for meetings, and facilitates meetings where needed.
· Aim to meet all project goals within the specified budget of the client; adjust practices to reflect cost saving measures.
· Generate periodic project status reports to be presented to company owners; detail data, tasks and processes.
· Travel to client sites when needed.



· Jan 2013 – May 2016	
· ERP & CRM Trainer – Media Edge Agency
· Prepared the concept, architecture, features, and design, and supervised the development of a Real Estate CRM Platform kiiflow.com with the ability for every client to create his own website synced with the project through APIs.
· Train customers to improve their knowledge on the use of the websites backend like Wordpress, Woocommerce, and custom made backends CMS.
· Teach formal and informal classes to varying audiences on the business process and technical steps needed to implement and utilize the platforms or CMS of the websites (Creating, updating, designing)
· Develop and organize training materials, visual aids, and other educational materials.
· Proactively manage, report, and troubleshoot issues that occur while training.

· Jan 2010 – June 2018	
· Software & Web Designer – Freelance
· Interpret business requirements in order to conceptualize the websites design.
· Turn creative concepts into finished websites and software projects.
· Draw up detailed website specifications.
· Build websites that are easy to understand, navigate and use.
· Design sample page layouts.
· Ensure that the website complies with the company’s brand guidelines.
· Monitor, maintain and improve a website post launch.
· Clearly and effectively communicate design processes, ideas, and solutions to individual colleagues, teams and clients.
· Liaising with clients in order to define the requirements for their website.
· Create products that are user-friendly, effective and appealing.

Skills
· User Interface Design, Adobe Photoshop, Wireframes and Storyboards.
· Expert knowledge and ability to discuss web user interface, user experience, visual design. 
· Extensive knowledge in Weebly, Squarespace, Woocommerce, Shopify (Installations, Layout customizations using online editors or bye modifying the css and html blocs, plugins activations, domain name connections, DNS, etc…)
· Good customer service skills and ability to explain technical features to non-technical customers/clients. 
· Ability to turn any html site into full dynamic php sites with a content management system using Couch Cms.
· Technical basics of front end and back end web development (Git, Html, mysql, Laravel Framework).
Languages
· English 
· Arabic 
· French

Formal Qualification
· Bachelor – Business Administration Marketing 
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