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Extensive background in operation; including ability to read and analyze data and technical procedures and vehicle governmental regulations


SKILLS

	· Ability to plan
· Organize work and prioritize tasks
	· Dispatch Controller
· Meet multiple deadlines
	· Organizational Development



PROFESSIONAL EXPERIENCE
	



ALLIANZ SNA-– Beirut, Lebanon
A leading insurance company in Lebanon. Allianz SNA has succeeded throughout the years to become a milestone in the world of insurance (700+ employees)
Unit Manager, Sep 2018 - Present
Help high profile clients navigate the complexities of the insurance world and match specific risk requirements to suitable insurance solutions 
Key Responsibilities:
· Prepares annual budgets and periodic reports
· To recruit train, motivate, develop and manage a team
· Achieving unit business goals and targets the Insurance Advisors,
· Setting up meetings, preparing and delivering presentations to potential clients.
· Offering the most effective covers for a particular need (s) to clients.
· Providing competitive quotations to prospects to develop business segments and market.
· Developing and maintaining good working relationships with potential existing and former clients firm or the industry.
· Regular visits and frequent communication with existing clients.
· Ensuring credibility with clients by maintaining detailed knowledge of current market conditions and competitors’ products.
· Delivering excellent customer service by responding swiftly to queries and concerns from clients.



AVERDA GROUP - (Morocco – Gabon - Brazzaville, Congo)
A global provider of integrated waste management services. (14,000+ employees).
Vehicle Dispatch and Control Room Manager, July-2012 to July 2018
Provide daily management and oversight of a driver team, and will be responsible for real-time quality assurance of service delivery.


Key Responsibilities:
· Prepares annual budgets and periodic reports on operation/maintenance costs
· Manage the daily activities and operations within the organization.
· Organizes and distributes work among the team, and manages the implementation of work plans.
· Manage assigned staff, including establishing workloads, prioritizing work assignments, evaluating employee performance, interpreting and enforcing policies and procedures.
· Prepare, reviews, and compiles statistical reports and operational data for vehicle dispatch center to ensure compliance with performance measurements.
· Manage the collection and storage of emergency communications dispatch records.
· Required to attend scheduled shift during and outside of regular business hours as mandated.
· Manages one or more full-time technician(s), to manage the oil and fuel change and consumption of the fleet and makes sure supply is always available
· Guiding and making cost-effective decisions that support our service obligations
SUKLEEN COMPANY – Beirut, Lebanon
Part of Averda Group, leading waste management company, delivers clean, waste-free public space to urban and rural communities. (3,500+ employees).
Vehicle Dispatch and Control Room Controller, July-2005 to July-2012
Responsible of the sourcing, control, maintenance, repair and disposal of company’s fleet of vehicles, working closely with the fleet maintenance service provider.

Key Responsibilities:
· Receives complaints and requests for special tasks from his manager, deals with them promptly, and reports feedback.
· Generates the daily fuel and oil consumption reports
· Monitors the operation of the vehicles’ GPS system
· Ensures fleet is driven by staff having adequate documentation (driving licenses, power of attorneys, etc…)
· Load Vehicles based on route put by Distribution Manager
· Manage Loading area and products stored in that area

SUKLEEN COMPANY – Beirut, Lebanon
Part of Averda Group, leading waste management company, delivers clean, waste-free public space to urban and rural communities. (3,500+ employees).
Vehicle Dispatch and Control Room Supervisor, July-1997 to July-2005
Supervise the loading of the vehicles, and the distribution of the resource for deliveries.
Key Responsibilities:
· Handle other related functions as necessary
· Oversees the preparation of shift schedules and makes recommendations for schedule adjustments during staff shortages.
· Coordinate and assure the timely daily delivery of service.
· Verify drivers and vehicles meet mandated appearance and dress standards daily
· Supervise load in vehicles to optimize the volumes in different vehicles
· Monitor and evaluate driver and fleet requirements



EDUCATION

ARAB OPEN UNIVERSITY — Lebanon, Beirut, Bachelor of Business Management 2010 – 2013
ISLAMIC UNIVERSITY — Lebanon, Beirut, Bachelor of Management 1999 - 2001

TRAININGS
	Safety QHSE
	
	Beirut – Lebanon & Gabon

	First Aid
	
	Beirut - Lebanon

	Communication Skills
	
	Beirut – Lebanon & Congo


  
Skills & IT Knowledge:
· Service orientation
· Teamwork 
· Ability to Deal with Stress
· Analytical Skills 
· Problem Solving 
· Proficient in MS Office
· Oracle
· Zeus
· AJM
· GPS

References: 
Available upon request.
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