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Wail Ukaily MSc. PMP, SFC, ITIL V3
Mobile: (+961)70748621; Email: wail.ukaily@gmail.com

Objective: 
Provide leadership in planning, directing of management program activities and key programs and projects.
Career Summary:

IT Professional with 20 years of international experience in IT Governance, Program and Project Management, Delivery and Operations Management, Team Management, with strong expertise in Software Development Life Cycle and Technical experience. Passionate planner and strategic thinker who has strong leadership and coaching skills capable of leading high performance teams under tough deadlines to meet expectations. Adept in leading and managing cross-functional programs. Problem solver 
Education:

MS (Computer Science), Lebanese American University, Beirut (2001)

BS (Computer Science), Lebanese American University, Beirut (1998)
Certifications:

· Project Management professional (PMP) 

· ITIL (Foundation) V3 guidelines & standards for IT Service Management

· SFC (Scrum Fundamentals Certified) 
Trainings:

· Developing professional assertiveness
· TOGAF

Competences, Skills, and Work Gamut:

Personal Competences: pro-active, self-driven, tool savvy, analytical mind set, details focussed, strategic focus, ideation, problem solving, result oriented 

Leadership Competences: Honesty, integrity, social intelligence, interpersonal skills, conflict management, problem solver, decision making capabilities, inspires others, excellent communication skills, accountability, delegation and empowerment.
Industries: Information technology, telecommunication, Hospitals, banking, private sector, government sector

Project Management skills: Communication and interpersonal, leadership, decision making, motivation, conflict management, team management, Negotiation, budget and schedule management, planning, risk management

Technical Skills:

· Operating Systems: 

Windows, UNIX

· Languages: 


Pascal, COBOL, C/C++, Delphi, Visual Basic, VB.Net, Java

· IDE:
Android Studio

· Database: 


Oracle, SQL, MySQL

· Web Tools: 


HTML, XML

· Other Tools:


LeadTools, Kofax, Vision Shape, Active-X

· Project Tools: 


MS Project, EPM, Visio

· Utilities:


MS Office Suite, Visual FoxPro

· Competence: 


OCR Applications, Archiving, Workflow Management Solutions

Work Gamut:

	PMO Management
	Program/Project Management
	Sales Management

	Operations Management
	Procurement/Logistics Management
	Business Development

	IT Management
	IT Consulting
	Tender Management

	Customer Management
	Supplier/partner management
	Resources Management

	Quality Management
	Risk Management
	Solution Design

	Service Management
	P/L management
	Procurement

	Professional services
	Outsourcing
	Planning

	Service Delivery
	System Integration
	GIS solutions

	Presales
	SDLC
	Requirements Analysis

	Software Engineering
	System Analysis and Design
	Coding

	Testing
	IT restructuring 
	Process Management

	Java Script
	Java
	.Net


Professional Experience
	Program and Project Management (14 years)

	Leading programs and projects in accordance with the mission and goals of the organization. Managing budgets, schedules, and operating plans. Leading a team with diverse array of talents and responsibilities. Managing suppliers/partners. Strategic planning and thinking. Process management and improvement

	Operation Management (14 years)
	IT management (4 years)

	Sales management (2 years)
	P/L management (14 years)

	Software engineering (6 years)
	PMP (13 years)

	Services and Support management (6 years)
	Team Management (14 years)

	Sales and business development (7 years)
	Integration (14 years)

	Websites and portals delivery management (8 years)
	Application development and management (20 years)

	Mobile applications development and management (4 years)
	Solution architecture (10 years)

	Programming (7 years)
	Infrastructure (14 years)

	Business Development (10 years)
	


	Organization
	Designation
	Location
	Duration

	UIC
	Managing Partner
	Lebanon
	May 2016 to Present

	Edarat Group/MIS
	Program Manager
	Saudi Arabia
	Feb 2009 to June 2016

	Global Direct/United Networks
	Project Manager
	Kuwait
	Dec 2006 to Jan 2009

	Self Employed, Kuwait
	Freelance PM/Consultant
	Kuwait
	Aug 2005 to Nov 2006

	American University of Beirut
	Adjunct Instructor
	Kuwait
	Sep 2004 to Aug 2005

	LevantNet, Beirut
	Software Engineer
	Lebanon
	Oct 1999 to Aug 2004


                                                                                                                              Page 1


Page 2

