George N. El Salibi

Beirut, Lebanon
Cell: +961 70199715
George.salibi.75@gmail.com
Nationality: Lebanese
Date of Birth: January 19th 1975
Objective:
Operations and Logistics professional with 10+ years in the service industry. Highly entrepreneurial and efficient at building and maintaining client relationships. Seeking to leverage my interpersonal skills to bring a solid customer service perspective to your company.
Professional Experience:

Retail Alliance S.A.L – Lebanon – CRM Manager                                                        2015 - 2019
· Manage day to day branch/s operations (stock taking, near expired cycle, Prepare promotional items etc.)

· Develop objectives for the call center’s day-to-day activities

· Conduct effective resource planning to maximize the productivity of resources (people, technology etc.)

· Collect and analyze call-center statistics (sales rates, costs, customer service metrics etc.)

· Assume responsibility of budgeting and tracking expenses

· Hire, coach and provide training to personnel to maintain high customer service standards

· Monitor and improve ordering, telephone handling and other procedures

· Evaluate performance with key metrics (accuracy, call-waiting time etc.)

· Prepare reports for different departments or upper management

Ali Al Ghanim Company – Electronics Devision – Assistant Brand Manager       2012-2014

· Follow up on daily sales for the OSIM brand (massage equipment), to include daily collection of cash/invoices from roadshows, tallying with finance department and achieving targets set.

· Preparing all marketing activities and booking of roadshow in Kuwait malls 

· Coordinating the C4 Concept (brand identity) of OSIM with Singapore HQ

· Implementation of the C4 concept across Kuwait outlets for the brand.

· Research and development of the OSIM brand introduction to KSA market.

· Supervision of all production related to the brand.

· Outsourcing local contractors, negotiation and completion of projects.

Arizona FMCG Qatar – Operations Manager                                                              2010-2012
· Assessment of current operations with complete analysis of current staff, assets and location.

· Establishing standard operating procedures for the logistics department.

· Stock control and monitoring of SKU’s on a daily basis.

· Training staff on the new standards as per written SOP.

· Following up on deliveries to major retailers and making sure that our brands are properly displayed.

· Developing and implementing the transition phase of fully centralizing and shifting the entire operation to new premises. 

· Writing an RFQ and meeting with local contractors to insure the proper implementation of all required elements of new premises and finalizing all contracts and agreements for the project.

· Establishing guidelines and forms for conducting proper vehicle maintenance schedules.

Kamal M. Al Sultan Company – Assistant Operations Manager                             2004 - 2010

· Overall daily operations of the division’s projects and contracts with the U.S Government supporting the U.S. Army and its operations across Kuwait Theater.

· Ensure that all company assets and manpower is well delegated and that our daily life support mission is running smoothly.

· The lead Point of Contact with the U.S. Army for all on the ground mission support requirements.

· Development and implementation of the Quality Control Plan, daily QC activities and reporting as per the requirements of the contract.

· Training of all staff and supervisors on a weekly basis, to include but not limited to: Environmental, Security, and Quality practices.

· Coordinating closely and delegating responsibilities to all labor and staff working in the US Division.

· In charge of all vacation requests/salary sheet preparation for the division, coordinating with the finance department to ensure the proper flow of all wages/petty cash/invoicing.

· Monitor the activities of the division’s maintenance shops, tracking the status of all vehicles owned by the company.

· Responsible for ensuring the validity of all personnel badges under the contract for access to all US Army / ASG-KU installations in Kuwait.

· Lead P.O.C on all environmental spills; knowledge in spill control and environmental cleanup procedures, I’m also a certified Environmental Compliance Officer.

· Managing a team of nine site supervisors, a work force of 1000+ drivers, labors and technicians; in addition to 380+ commercial trucks and vehicles to cover the daily performance of the contract.

· Supervision on all the division’s operation in Iraq to include all transportation, life support, work force and logistics.

· Assisting on the division’s operations in Afghanistan, pricing and preparation of technical /quality/ operation security proposals.

· Assisting on the division's operations in Iraq, overseeing the operations of 5 FOB's (forward operating base) across the theater.
Education and Certifications:
· University of Damascus – Business Administration with a minor in Marketing -  1998
· Father Michael Goetz – High School Diploma – 1993 - Canada
· UNESCO - Certified ICDL Instructor/Tester – 2001 - Kuwait
· CSA/US Army - Certified Environmental Compliance Officer (ECO) – CSA/US Army regulations and guidebooks. – 2003/2007 - Kuwait
· US Army - Numerous certifications for successful mission support to the US Army.

Skills:
· Full efficiency in Microsoft office
· Research, compilation and analysis of data
· Presentation skills
· Negotiation skills
· Selling skills
More Qualifications

· Arabic / English full fluency.
· Leader skills and ability to work in a multi-cultural environment.

· Time management professional

· Acute attention to details, focused and organized

