Mike Debs
Email: eldebsmike@gmail.com							Date of Birth: 14th of January 1983.
Mobile: +961 3 722008.								Address: Rabieh, Beirut, Lebanon.
										Single, Lebanese
Work Experience

June 2015 -		USL – Lebanon 
Present			Regional Retail Manager (Levant)
			Nike –Converse – Levis - Sidewalks – Sidekicks - Outlets

· Organise and supervise all the operations and activities of the retail outlets
· Evaluate store performances through analytical reports
· Conduct regular store visits to ensure compliance of brand standards & season initiatives
· Manage, coach and train the area managers 
· Prepare budgets and set sales target for each shop
· Monitor staff performance and stock levels to maximise full price sell-thru
· Pick  the seasonal collection  for all stores
· Lead the recruitment and training of store managers and sales staff 
· Ensure the right implementation of the marketing campaigns 
· Conduct appraisal and promotion of store and assistant store managers


April 2014-		PAC – Lebanon (Beirut Duty Free - Airport)
Mai 2015			Shop Floor Manager

· Supervise the daily floor operation & ensure company policies and procedures are adhering at all times
· Supervise 4 teams of 60 employees each
· Conduct staff Appraisal and performance reviews
· Monitor Sales and assign promoters to achieve sales target
· Coach Duty Managers and improve their leadership skills
· Liaise with Purchasing Manager to ensure stock levels are consistent with units required
· Ensure all customer complaints or floor problems are dealt with promptly and efficiently

PAC – Lebanon (Beirut Duty Free - Airport)
October 2013- 		Sublets Manager
April 2014		
· Developed a book of procedure for all sublets
· Management of daily operational activities of all sublets
· Approve any new product that is for sale at BDF 
· Sales analyses & Price studies to ensure adherence to contract terms
· Supervision of contract renewals, monthly payments, additional charge & legal documents for sublets
· Supervise all staff and Interview any new staff for sublets to give final approval to work at BDF
· Meet with potential new sublets and discuss possible new brands with CEO
· Monitor layout, design and furnishing of any new concession area

November 2011-		Kerim’s Cafe Resto – Lebanon (ABC Dbayeh)
September 2014		Founder / Managing Director
	
· Concept creation & execution
· Bidding and negotiating contracts for services, equipment, and suppliers
· Set and implement the marketing strategy
· Hiring, training and supervising personnel
· Involved  in the day to day supervision of the caferesto

November 2009-		Acres (Le Mall) – Lebanon (Saida)
November 2011		Mall Manager

· Responsible for  all day to day operation of the Mall
· Developing the mall’s annual budget
· Maintain positive relationship with tenants, suppliers & contractors
· Overseeing construction
· Weekly reporting to COO
· Bidding and negotiating contracts for services, equipment, and supplies
· Involved in the marketing committee of the mall
· Hiring, training and supervising on-site personnel
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January 2007-		Sulaimani Palace Hotel & Casino – Iraq (Kurdistan)
November 2009		Partner/ F&B & Casino Assistant Manager

· Setting up the first casino in the region of  Kurdistan
· Coordinated and supervised the smooth running of the restaurant and casino operations at night

January 2006 -		Byblos Bank sal –Lebanon
January 2007		Assistant Relationship Manager

· Conducted qualitative and financial analyses on existing clients 
· Ensured continuous follow-up and monitoring of clients’ accounts 
· Initiated new client relationships			

Education
2001- 2005		University of Warwick, Warwick Business School, UK
Bachelor of Arts in Business and Law
2000-2001	            	Higher Foundation Program, Stratford-upon-Avon, UK
Part of the 10 students chosen by the University of Warwick out of 100 applicants
1997-2000		International College, Beirut, Lebanon
Lebanese Baccalaureate in Economics and Sociology with Honourable Mention			

Skills
Languages	Fluent in English, Arabic and French (verbal and written)– Basic Spanish
Computer skills	Word, Excel, Access, Navision, PowerPoint, oracle, Internet explorer, Simul 8 program

Interests, Responsibilities and Awards
· PR officer of the Arab Society at Warwick University
· Captain of the School football team
· Won several awards in Judo and snowboarding
