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[bookmark: _GoBack]Gilbert Mayne (emba) - Financial Controller / Accounting Expert
Over 20 years professional experience in setting up accounting processes, engaging finance teams, ongoing development of organizational structures, streamlining different business units’ information along with the finance departments....
  email: gilmayne@gmail.com
  mobile: + 961 3 698645

CAREER OBJECTIVES
Looking for a challenging position in Finance with a solid growth potential within a top-tier professional environment, where my academic earnings along with twenty years + of extensive experience aim to provide leadership and day-to-day management of the finance and administration functions, ensuring that these functions meet full legal requirements and strive for bottom-line results. 
Besides, to operate at an executive level thus developing strong working relationships with other departments, collaborating with people at various levels of the organization; also maintaining efficient communication channels with third parties in relation with the business. 
CAREER PROFILE
Goal oriented Financial Controller with a proven expertise in driving efficiency, increasing productivity through evaluation of financial management systems, providing key contributions toward automation and ongoing development of working processes, building highly skilled finance management teams; all the above to support achievement of overall corporate goals and objectives.
	Core competencies: 
	· Accounting Management
· Financial Analysis
· Forecasting
	· Cash Management 
· Budgeting
· Cost Reductions
	· Technology Integration
· Regulatory Compliance
· Efficiency Improvements


 
ESSENTIAL SKILLS AND PROFESSIONAL QUALIFICATIONS
· Known for being a hard worker, with high accuracy and attention to details. 
· Good at multi-tasking, problem solving, team working and dealing with time constraints
· Effective in reducing and monitoring costs, training personnel, increasing efficiency and innovating new techniques.
· In-depth knowledge of accounting, financing, budgeting and cost control principles
· Excellent computer and communication skills and know-how in ERP implementation, ongoing processes automation, and continuous development.  
· Proficiency in Microsoft Office applications such Excel, Word and PowerPoint.
· Ability to produce accurate financial reports, statements, projections and analyze financial data
· Familiar with rolling budgets, short and long term budgeting and forecasting
· Possess strong analytical and good organizational and management skills
· Ability to create a team environment and motivate team members
· Possess excellent verbal and written communication skills


CAREER EXPERIENCE
· DAR AL-HAYAT, Beirut, Lebanon - Media and Publishing Industry 
Publishers of Al-Hayat Pan-Arab Newspaper and Laha family magazine	
October 1995 – Present
Financial Controller		subordinates (4 accountants)
	Key Functions 
· Assume financial management functions including production of monthly / yearly financial reports in support of overall business objectives; 
· ensure accuracy and integrity of financial information. 
· Develop budget forecasts in the light of the group financial strategy and performing variance analysis in accordance with business plan. 
· Build up highly skilled accounting and financial management team to achieve established objectives.
· Interact with the Board of Directors or CFO concerning financial forecasts and reports. Liaise with external auditors during the normal course of audit work and local authorities' inspectors for statutory tax related issues.
	Technical
Followed–up and overseen the proper conduct of all day to day operations as following:

· Accounting:
· Approving all accounting documents including AR/AP, inter-companies' accounts reconciliation.
· Reviewing timely consolidated management accounts  / reports of independent publications
· Liaison with internal / external Auditors and ensuring a smooth fulfillment of audit requirements 
· Liaison with external parties such banks, suppliers, customers, governmental tax authorities 

· Finance:
 	Preparing budgets / forecasts and cash flow of independent publications 
· Follow-up budget / cash flow variances and providing variance explanations to GM / Chairman and Board of Directors. 

· Operation, Production and Distribution: 
· Reviewing, Producing periodic analysis + Management accounts related to:
· Production and Inventory (raw material) control
· Distribution and Sales 

· Overseas branches: 
· Monitoring remote offices / branches financial aspects particularly office needs in terms of cash and subsequently reviewing management accounts materialized by bank and cash receipts / payments reports / Bank and Inter-companies’ reconciliations statements / fixed assets register, in addition to monitoring the freelance editors issues. (costs / payments).

· H/R and Administration:
· Approving Payroll and related Fringe Benefits, Social Security Contributions, Governmental Allowances and Taxation matters. 
· Conducting company's payroll in the absence of the H/R manager

· General:
· Inter-acting and communicating with company's different departments (Operations and Production, Sales and Marketing, H/R and Administration, Editorial
· Permanent review of company’s policies and procedures and enhancing internal control systems

· ALCATEL CONTRACTING (Lebanon Branch), Beirut – Telecommunication Industry 
Public Switched Telephone Network Project ($ 135 Million - 4 years' contract)	
September 1994 – September 1995
Staff Accountant / Assistant to the Chief Accountant
Key Functions
· Carry out the day to day functions including AR / AP cash management and general ledger entries. Perform monthly accounts analysis and reconciliation.
Technical
Provide assistance to the Chief Accountant in numerous functions as following:                         
· Start-up the accounting department and completion of appropriate policies & procedures
· Establishment of a convenient chart of account along with cost centers & analytical destinations consequently parameterizing the whole in a tailored software
· Up-dating regularly the P & P in the light of changes and developments in the company
· Follow up: a) Sub-Contractors contracts (Payment due according to the date and work in progress); b) Preparation of all Accrual and Prepaid Expenses (Rents, Insurance, Fees.....);
· Updating regularly the Fixed Assets register and computing related depreciations 
· Conducting regularly banks and third parties' accounts reconciliations 

· KPMG, Beirut, Lebanon  - Auditing and Accounting Services
December 1992 – September 1994
Assistant Auditor
Professional experience includes:
· Auditing in Financial institutions Commercial companies, Advertising agencies, Non Profit Organizations (Schools, Universities, Welfare Institutions)

ACADEMIC BACKGROUND

University Studies
Executive Masters in Business Administration (April 2008 - June 2010)
	AMERICAN UNIVERSITY OF BEIRUT (AUB) – Olayan School of Business
Maitrise (High Diploma) of Industry and Commerce
Graduated July 1993 St. JOSEPH UNIVERSITY (USJ) / Beirut - Faculty of Business Administration and Management Studies 
Bachelor of Business Administration 
Graduated June 1992 St. JOSEPH UNIVERSITY (USJ) / Beirut - Faculty of Business Administration and Management Studies 

High School Studies
Bac II (Philosophy)	1987 / 1988   	College des Frères MONT LA SALLE
Bac I  (Scientific)       	1986 / 1987   	College des Frères MONT LA SALLE


LANGUAGES	(Read        Spoken     Written)
English, French and Arabic

	(Employment References can be provided upon request)		
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