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An executive management professional with successful history of business leadership and 21+ years of exceptional track record in driving business growth internationally. 
Establishing operational strategy, innovative plans and strategic direction that efficaciously repositions the organization for success and enables meeting the global growth aspirations of the business.

EXECUTIVE MANAGEMENT PROFILE 

EXECUTIVE SYNOPSIS
· Expert in propelling business growth, proffering dynamic leadership to exceed goals and targets. Known for consistently enhancing business performance by improving operations and controlling costs.
· Under my leadership have attained unprecedented sales, profitability and growth. 
· Hands-on leader in strategic commercial management, ascertaining optimal usage of all available resources, budgetary management as well as performance management, effectively closes the gap between strategy and execution.
· Championed operational excellence through leading lean transformation companywide. Facilitating achievement of organizational KPIs through effective management of operational areas.
CORE COMPETENCIES



· Executive Vision & Direction	
· Sales and Operations Excellence
· Business Intelligence
· Real Estate Development 
· Entrepreneurial Leader
· P&L Management 
· Resource Optimization	
· Innovation & Change Management
· Financial Acumen, Budgeting & Planning	
· Team Building & Leadership

PROFESSIONAL EXPERIENCE

Business Development Manager – Head of Sales Department					Feb.2019 –Till Date
G4S Lebanon 
Accomplishments:
· Developing a complete sales plan and detailed strategy to have a clear view how to move forward in the Lebanese Market.
· Preparing a marketing plan to raise brand awareness in the market.
· Creating many campaigns to push the revenue.
Key Responsibilities:
· Establishing a link between the sales department and the global sales department in UK.
· Developing all required reports, presentations and plans in the management meeting.
· Targeting the market by sectors (Banks, retails companies, hotels, hospitals and all UN departments working in Lebanon).
· Attending and leading all sales meeting to propose and close the deals.
· Preparing the bids with the support of the global Bid department.
· Planning and overseeing new marketing initiatives.
· Attending conferences, meetings, and industry events.
· Developing goals for the development team and business growth and ensuring they are met.
· [bookmark: _GoBack]Training personnel and helping team members develop their skills.

[bookmark: _Hlk514246059]Director of Sales and Operations - International 			                        		      2014 – Oct.2018
Damac Properties L.L.C.	               			       	      
Accomplishments:
· Partnered with Senior Management in shaping many of the key strategic developments and accelerate the future growth of organizational initiatives. 
· Instrumental in articulating business strategy and maximizing the financial performance / profitability of the company. 
· Entrusted to handle multi-billion AED real estate units’ sales across the middle east region with focus to UAE market.
· Superintended 38 Property Consultants, Relationship Managers and Senior Relationship Managers, Sales Managers to achieve sales targets on daily basis and achieve aggressive annual target.
· Fostered a culture of continuous improvement, developing and implementing innovative systems and processes.
Key Responsibilities:
· Providing visionary leadership for international business development initiatives. Steered development of global real estate portfolio through ownership and management of sales and enhanced operational risk and controls.
· Owning top-line and bottom-line growth responsibility of revenue targets, establishing business strategy and P&L roadmap for each branch.
· Determining finance vision and strategy, developing annual budget targets, consolidated profit and loss statement, balance sheet and cash flow statement, along with forecast investment, personnel and productivity targets.
· Providing best in class financial, commercial management oversight and reporting to enable effective and efficient management of agenda and performance internationally.
· Endeavoring to maximize the efficiency use of the company's human, material and financial resources.
· Envisioning country goals, playing key role in planning strategies to meet those long & short-term agendas. Identifying and delivering market growth opportunities within the region for the company.
· Representing the company in all matters involving operations, clients, authorities, legal and furthermore, promptly informed the Board on any matter that could have a substantial impact on the company.
· Member of the Training committee- functioned as key L&D partner, developed bespoke sales training strategy, authored training materials and decks for the training executive to be used in their inductions and agents training.
· Planning and organizing events, road shows globally including- China, KSA, India, Sudan, Kuwait, Lebanon, Jordan, Qatar ,South Africa ,Sweden and UK .
· Playing a key role in identifying, utilizing and developing talent as well as development of the senior executives within the company.
Sales Manager						                        		                                       2012 - 2014
Metlife – American Life
Accomplishments:
· Delivered innovative business plan and sales strategies focused on revenue growth in support of business objectives- attainment of company sales goals and profitability.
Key Responsibilities:
· Monitored performance and development of the Sales Executives. Mentored sales team for finding & closing new business, building value and selling consultatively to achieve the insurance sales premiums/profits and yield plans of the company.
· Provided vision and strategic guidance while owning development, execution, and oversight for Metlife business and operations in the region. Initiated development of action plans to penetrate new markets.
· Developed and delivered world-class learning and development opportunities, management / behavioral coaching for the local sales teams.
· Administered ongoing recruitment projects to maximize the manpower capabilities of the sales team.
· Delivered training to sales team through workshops and field visits. Harnessed a positive, solution driven mentality at all times with a proactive and can-do attitude.

Sales and Business Development Manager				                        		             2011 - 2012
Reva-House of Sleep 
Key Responsibilities:
· Shaped and drove the strategic direction of this organization, taking it to the next level of development by providing sound leadership and commercial management, meeting new challenges that this company faces as it moves forward within the sector. 
· create added value and sustainable competitive advantage by satisfying the needs of clients and identifying opportunities for organic and acquisitive growth.

Sales and Marketing Manager				                        		                                       2006 – 2011
[bookmark: _Hlk514246314]Masterbed SAE (Egypt) 
[bookmark: _Hlk514263997]Masterbed SAE specialized in bedding equipment i.e.: Mattresses, beds, pillows, duvets, bed sheets.
Accomplishments:
· Shouldered onus to achieve company’s financial targets as well as maintaining a leading market position.
· Headed a team of multitalented team of 84 comprising of Category Sales Managers, District Sales Managers, Sales Engineers, Trainers, Salesmen and Collectors, operating across four major categories:
-Hotels (85 % of the 5 stars Hotel in Egypt i.e. Intercontinental, Sheraton, Kempisky) 
-Agent retailers (400 approximately)
-Points of Sale (42 owned and operated directly by the company
-Export Market (KSA, USA, France)
· Strategically supported development of a new retail store concept and in redrafting all contractual agreements and process/procedure manuals.
· Commended Project - redevelopment of the retail sales strategy across the Egypt market with ultimate aim of facilitating business performance improvements.
Key Responsibilities:
· Efficaciously handled this challenging job of robust operations, which requires excellence in terms of money collection, monthly and quarterly reports to evaluate the strategies’ application before reporting to the board. 
· Planned, implemented and controlled both strategic and tactical business plans, whilst taking an enthusiastic lead role in establishing & accelerating future growth of Masterbed. Managed indoor sales outlets, operations & logistics of deliveries.
· Participated several fairs locally including Furnex, Le Marche, Indoors, equip Hotel Cairo) and internationally (salon d’hotel Paris, salon du meuble Paris, Indianapolis USA, Index Dubai, FME franchising exhibition Dubai 2011.

Owner, General Manager				                        		                                     2003 - 2006
IT Cell, Lebanon 
Accomplishments:
· Instrumental in setting up a private Mobile and Computer company- sold mobile phones and computers with maintenance and after sale services.
· Aspirant entrepreneur, developed business whilst handling multiple responsibilities including operations as well as finance management.

PREVIOUS EXPERIENCE
2000–2003: Stock Control Manager, Retail Group, Lebanon
1997 – 2000: Operation Manager, Options Night Entertainment		


EDUCATION
· Bachelor’s Degree , Business Administration and Management, Lebanese University 
Professional Development
· Sales and marketing courses by Nokia Lebanon (Four certificates in different models)
· Marketing and Sales Strategies (American University of Cairo) Oct 2008
· European Training Program (European Union Office in Cairo) Feb 2007
· Professional Bedding Sales (Doctor Peter Marino) Dec 2006 
· Negotiation skills (American University of Cairo) Oct 2009
· PMP course (American University of Cairo) Nov 2010
· LOMA –Life Office Management Association Certificate 2012
· Management Training, Agent development Training, Recruitment Training and many more
· AML Certificate (Anti Money Laundering)2019
· Health and Safety Certificate 2019
· Workplace Values 2019

PERSONAL DETAILS
· Nationality: Lebanese
· Date of Birth: 9th June 1978
· Languages Known: Arabic, English & French 
· Hobbies: Family Activities, Swimming, Hunting, Theatre & Dining Out



