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Mohanad el-Amine

 SUMMARY


Seasoned trilingual executive with over 28 years regional and global hands-on experience in various roles within the Real Estate Development, Banking and Investment sectors, supported by a Civil Engineering degree and an MBA. Consistently strong career results in successful project delivery, new business development, strategic planning, financial and contract management, and team building, day-to-day management, financial planning, contract negotiations, as well as business networking and competitive opportunity analysis. Responsible for managing the design and execution of large, complex, high visibility facilities projects with high level of technical skills and managerial experience as a team leader, mentor and motivator.

EDUCATION


                2001     Ecole Supérieure des Affaires (ESA)	                      Beirut, Lebanon
                              Groupe HEC - ESCP, Paris-France
                              Master of Business Administration (MBA)
		
                 1991    American University of Beirut (AUB)		           	                           	Beirut, Lebanon
                              Bachelor of Engineering, Major: Civil
                            
                 1985    Institut Saint Stanislas		                          		               Brussels, Belgium
                              H.S. Diploma, Humanité Belge (Math Major)
                                 
                 1983    International College (IC)	       	                                                               Beirut, Lebanon
                             Middle & Secondary School


ACHIEVEMENTS 

	
SDC Group – Beirut, Lebanon
· Successful completion of Kempinski Summerland Hotel & Resort in Beirut within set budget, timeframe and quality constraints. Led a team of 40+ engineers of various specialties who were engaged in the project management and operation of the landmark hospitality and leisure USD 500M project stretching over 65,0000 sqm of land and consisting of 151 keys, 73 apartments, various restaurants & pools, and a marina of 50 berths. 
· Engaged in Development Management services for various projects in KSA, UAE, Iraq and Lebanon. 
· Taking the lead role in mobilizing all resources needed to implement major projects.
· Managing quality control and formulation of project outline and specific project proposals for corporate funding approvals.
· Developing strategic long-term cost savings and investment programs, conducting cost-benefit analysis and developing financial business case proposals for various projects.
· Ensuring the successful selections of external design consultants, contractors and specialty consultants for projects, and the final completion and timely occupancy of projects in a cost effective manner.
· Overseeing and monitoring the Master Project budget and schedule, ensuring that appropriate corrective action is taken when needed.






  
Saudi Oger – Riyadh, KSA
· Developed Re-engineering Strategy for Construction Division to go from activities' centralization to decentralization with an objective to reach a "self-managed cell" project concept.
· Contributed in and won various large scale public and private infrastructure, Building and high-rise development projects in KSA and UAE.
· Headed the development teams of a 480,000 m2 land / 1350 units residential gated compound located in Riyadh and 1,800,000 m2 for Jeddah Airport Cities.
· Managed and directed Real Estate & Infrastructure USD 500M Fund for KSA.
· Managed Business Development activities consisting of:  preparing & submitting prequalification documents, coordination with clients, consortium partners & various consultants,  answering RFP conditions, preparing MOU drafts and financial plans in close coordination with legal and corporate finance divisions respectively, coordination with various divisions and departments for Cost Estimation, Planning, Project Strategy and Implementation of Policies and Procedures.
· Secured mega projects through: planning, preparation, networking and vigorous follows up.
· Initiated, developed and managed international coalitions on joint venture and consortium basis that led to broaden Saudi Oger exposure into new work areas. 
· Developed business cases, market & feasibility studies, turned leads into effective business opportunities and expanded strategic alliances in KSA, UAE, Bahrain, Singapore, and Turkey.

[bookmark: _GoBack]Bank Audi - Lebanon
· As Head of Business Development & Marketing, penetrated aggressively the Syrian market as far as Deposits & Retail products are concerned through compiling a respectful large client database platform and built awareness on banking system through heavy campaigns and road-shows. Led the marketing of all banks products and launching of all branch openings & head office in addition to internal and external communication. 
· As Branch Manager, achieved 21% growth in deposits, reduced cost by 24% and increased retail portfolio by 18% within a 1 year timeline.
Others
· Guided proposal preparations and negotiations with clients leading to 6 completed and signed-off contracts by all parties.
· Developed effective new business opportunities and expanded strategic alliances in Italy, Algeria, Iraq and UAE.
· Coordinated $120M project resulting in the construction of a high rise mixed-use complex.
· Managed and successfully completed large-scale development project on schedule and well under budget resulting in $1.8 M USD in savings
· Negotiated sales and leasing contracts resulting in 40% of sales achievements. 
· Managed and coordinated feasibility studies and financial models for various projects and new developments by utilizing NPV, IRR and other payback financial tools.  Out of those studies, four of those projects were successfully implemented as a result of my recommendations.
· Received first prize for highest score achieved in a Customer Service Excellence seminar.

PROFESSIONAL EXPERIENCE/EMPLOYMENT HISTORY


Nov 2013 – Present    Vice President - MENA Region   
                                       The SDC Group 	(London, Houston, Beijing, Beirut)
                                         
                                       Executive Director – Summerland Kempinski Hotel & Resort   (USD 500M Project)
                                       EPD Eastern Projects Development 	(Beirut)

The SDC Group 
· Develop strategies and implementation plans to identify, pursue and win opportunities in Real Estate Development, Project Management, Energy, Utilities and Telecom sectors in MENA region, mainly GCC, West Africa Iraq and Algeria;
· Monitor and build awareness of present and future customer programs and project plans;
· Identify potential prospects through research, business contacts and business development;
· Maintain, improve and/or build relationships with customers or new prospects;
· Conduct research of current and future markets for present and new services;
· Build and manage relationships with customers, potential teaming partners, competitor organizations and consultants;
· Develop recommendations for new services and new industry markets that the Group should offer and actively pursue;
· Evaluate potential prospects, to assess key characteristics and determine alignment with the corporate business plan and targets;
· Support key team decisions, negotiations, functional roles, and commercial arrangements with partners;
· Establish proposal strategy in line with the Group goals and objectives;
· Support Proposals & Estimation as appropriate in the preparation of tenders, including the Expression of Interest and Pre-Qualification stages; and
· Support the legal and financial teams in the preparation of and approval of contracts for awarded projects.
Eastern Projects Development (EPD)
· Main link for coordination and Interface between project sponsors, contractors and consultants;
· Managed operations through daily follow-up and troubleshoot any occurrences;
· Initiated EPD-Inc Lebanon subsidiary operation by creating a company with all legal and financial frameworks;
· Prepared Organizational Chart with related Job Descriptions to cater for 40+ staff;
· Conducted Staffing and fair compensation plans to cater for the proper operation of Summerland development;
· Fully fledged support to Project team for smooth operation;
· Progress reporting to BOD about work advancement and challenges;
· Developed new opportunities for EPD in local market; 
· P/L responsibility and Budget preparation; and
· Assured profitability by reducing costs and maintaining productive resources.


Nov 2007 – September 2013   Director of Corporate Business Development / Real Estate Development   
                                        Saudi Oger Ltd. 	(Riyadh, KSA)

Corporate Business Development 
· Identified, built and managed long-term relationships with strategic partners;
· Developed reviewed and analyzed new business opportunities, business alliances and partnerships to increase SO and its subsidiaries revenue, profits, and market share;
· Responsible for external relations with third parties including local and international clients, consulting and design firms, EPC companies and manufacturers in order to maximize group's capabilities, operations and services;
· Responded to RFP’s and followed up on all leads;
· Knowledge and practical experience in growing businesses and developing ideas from concept stage until the implementation of these ideas;
· Defined, refined, tested and implemented strategic plans to optimize growth based on Business Intelligence output including primary research, industry, market and competitive analysis;
· Ability to network with market peers and the business community to generate opportunities and ideas;
· Submitted written reports and developed presentations on potential projects, with recommendations, to the top corporate management; and
· Lead and participated in the preparation of market and feasibility studies including preparing business environment analysis such as PEST analysis (Political, Economical, Social, and Technological) and SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) and providing recommendations accordingly.
									                   
  Real Estate Development 
· Set vision & mission to Real Estate (RE) Division and directed all business related ventures and rising opportunities;
· Coordinated funds with various parties including financial institutions, investors and fund managers to invest in RE sector;
· Planned strategy and oversaw execution;
· Developed business plans, recommendations, action plans for various RE investments;
· Conducted various meetings with investors, developers, consultants and master planners;
· Assessed risks related to new ventures and took related actions and remedies; and
· Responsible for staffing, directing and coaching RE team to get planned results.

       
April 2005 – Oct 2007 	Head of Business Development		Bank Audi Syria s.a., Damascus 

· Responsible for all pre and post opening functions including qualitative and quantitative studies, market surveys, focus groups, competition monitoring, marketing campaigns, relationships with ad and media agencies, external and internal communications, deposits targets, product launching 
· Responsible for sales targets, bank image building, events and trade show participation, coordination and sponsoring, relationships with corporate executives, etc.
 

Feb 2004 – April 2005 		Branch Manager 			Bank Audi s.a.l., Lebanon  

· Developed business, managed daily operations and maximized team potential 
· Achieved 21% growth in deposits, reduced cost by 24% and increased retail portfolio by 18%


Aug 2002 – Feb 2004 		Senior Executive			Bank Audi s.a.l., Lebanon  

· Analyzed financing of various corporate real estate and construction development projects
· Directed and controlled financial analysis and feasibility studies to identify risk exposure and maximum profit opportunities
· Conducted detailed analysis of submitted business plans and projected financial statements and client history with due diligence to ensure successful investments
· Analyzed financial management systems including debtors, creditors, assets, investments, leasing, purchasing of capital machineries and facilities requirements 
· Monitored the capital and operating actual expenses against budget to ensure that it is inline with client’s planned objectives 
· Developed and implemented strategic corporate projects (GIS) and business development tools for Lebanon and MENA region expansion that generated a high level of market penetration and profitability 
· Performed a 30 week thorough training rotation in various bank departments. (Retail Products, Branch Management, Counter Operations, Treasury and Capital Markets and Marketing, Central Credit, etc.)









Jan 2002 – May 2002	            Area General Manager                   		Kokache Decoration and Contracting 
					                 	(Abu-Dhabi/Dubai, UAE)
· Responsible for the overall profit/loss, management and business development of operations in UAE and Bahrain 
· Defined, recommended and controlled operating and financial objectives 
· Developed drafts of short- and long-term plans and status reports with supporting budget requests and financial estimates for each department; submitted proposals to the management board in Paris for approval
· Started negotiating operations financing with banks
· Started identifying market opportunities in the Area and prepared strategic plans & proposals
· Directed business development for the company with particular focus on the private  sector
· Negotiated and awarded contracts that ensured profitability and deadline constraints
· Maintained and managed appropriate contacts and developed effective and strategic relationships with existing and potential clients, suppliers, subcontractors, government authorities & departments, industry organizations and others, which have an influence on the attainment of business objectives



Nov 2000 – Dec 2001 	Vice President – Business Development	Subal Engineering (Beirut, Lebanon)
	Water and Wastewater Treatment Projects – large scale plants

· Prepared, submitted and negotiated proposals for local projects in Lebanon and abroad
· Developed marketing strategy & business plans for rising opportunities 
· Established and followed up business channels and networks
· Acted as the contact person for requests and managed all required business development activities;
· Introduced company and submitted its portfolio to high ends in new markets
· Prepared and estimated budget allocations for existing & potential projects  
· Developed and drafted assessment reports on new markets (economic surveys, risk analyses, market needs, business prospects, market trends, potential market share, existing & potential competitors), thus facilitating strategy discussions and ‘go/no-go’ process
· Visited, discussed business collaboration and signed agreements with different associates mainly inbEurope and Arabian Gulf region
· Hired and directed candidates to fulfill various positions
· Handled & developed managerial and administrative tasks (planning, strategy, correspondence, daily follow-up, organizing, directing, monitoring)
· Coordinated presence at tradeshows, conferences, and exhibitions
· Directed preparation, writing, editing & proofreading of proposals and managed client   presentations
· Developed and managed production of proposal graphics, brochures, catalogs and marketing tools


March 1999 – Oct 2000	Project Coordinator (USD 120M Project)	Marina Towers & Four Seasons Hotel  
						(Beirut, Lebanon)
· Acted as liaison with consultants and external authorities like Solidere, Dar al Handassah, Directorate General of Urbanism (DGU), Municipality of Beirut, Electricity of Lebanon (EDL), Beirut Water Department, and others
· Coordinated activities and requirements of project developers, hotel operators and consultants.
· Assisted in preparing design and development briefs
· Developed and drafted a market assessment report (listing tables of development surveys, building features, service facilities and sales absorption rates)
· Reviewed and commented on project estimated costs based on actual and realistic data
· Compared project costs to similar projects executed in Beirut

Jan 1994 – Feb 1999	Development Manager (USD 40M Project)		Triple A Team/Verdun 730	       
							(Beirut, Lebanon)
· Achieved project on schedule and well under budget (1.8 M USD of Savings)
· Established and followed up marketing plan and sales objectives
· Contributed effectively into sales & leasing negotiations (40% of sales achievements)
· Coordinated with external authorities and got approvals, licenses and deeds
· Followed-up tenants' contracts (lease, maintenance, common expenses…)
· Carried out time and cost control (budgeted vs. actual)
· Coordinated between clients, consultant, contractors and suppliers
· Developed staffing plans, managed and controlled project personnel
· Prepared monthly cash flows and cost breakdown analyses
· Participated and negotiated contracts that ensured quality and met budget requirements
· Conducted all job meetings
· Monitored variation orders processing and contractors' claims
· Controlled all safety requirements	

Oct  1992 - Dec 1993	Supervision Engineer (USD 15M Project)	 		American University of Beirut
	Haines Lundberg Waehler (HLW-New York) 		College Hall

· Coordinated architectural, civil and electro-mechanical activities
· Checked shop drawings and submittals
· Controlled site activities and quantity surveying
· Design of structural elements (beams, slabs, columns)
· Supervised execution and quality control


WORKSHOPS AND SEMINARS


· Construction Contracts, Claims and Arbitration, 2001
· Concrete Repairs, 2002
· Customer Service Excellence, 2002, got 1st prize for highest score achieved
· Economic and Financial Indicators in Global Equity Markets, 2002
· Performance Management, 2003
· Legal Aspects of Banking Operations, 2003
· Risk Management in Banking Sector, 2004
· New Millennium Manager, 2004
· Selling Skills and Team-building, 2005
· PMP, Project Management Professional, 2006
· Successful Real Estate Development, IIR, Dubai, UAE, 2008
· Real Estate Development and Investment, Beirut, 2010


INDUSTRY MEMBERSHIPS/ACTIVITIES


· Member of the Order of Engineers and Architects in Lebanon
· Member of the American University of Beirut Alumni
· Member of the ESA Alumni
· Member of the International College (IC) Alumni


LANGUAGE PROFICIENCIES


Arabic, English, French (Fluent, written & spoken).



PERSONAL


Born on October 19, 1966
Lebanese Citizen
Two (2) boys
Lebanon, Belgium, UAE and KSA driving licenses
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