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KASSEM MAHFOUZ SONS COMPANY—Beirut, Lebanon	Jan 2016 – Current

Operation Manager Assist the Owners taking the right decisions following all the needed reports.

· Get all Monthly/Yearly sales, production, purchase, import, and export reports required for taking the decisions on the purchases and on products to produce. 
· View and Analyze the Monthly and Yearly improvements of the sales. 
· Graph Reports using TABLEAU system for Business analytics.
· Submit all the reports securely online to the owners.
· Discuss the new plans with the owners using the reports for verification (such as discounts, import purchases, Production).
· Take and apply the decisions in all the branches of the company.
· Decide on the selling prices (IMPORT AND PRODUCTION PRODUCTS) in all the branches.
· Implement different ways of the discount plans.
· Manage and Supervise all the Quarterly Inventory Stock Count.


MONTY HOLDING GROUP—Beirut, Lebanon	2015 – 2016

Business Analyst. Assist the Management with intensive researches, analysis, and feasibility studies to identify business needs requiring improvements, enhancements, and profitability and risks of new businesses
	
· Study the company profits and loss by year and identify the problems that are affecting our Business.
· Analyze different tasks and evaluate surveys and workshop which led to enhance the company’s R&D.
· Using Tableau system resources at an advanced level: create charts, facts, and solutions, enabling the organization to better meet their goals.
· Provide advices and recommendations to the Management which resulted in taking clear decisions mostly with tasks related to the feasibility in doing new projects. The management has approved the recommendations followed by a full study of the project or it was asking for more explanations and then approve.
· Determine operational objectives by studying business functions; gathering information; evaluating output requirements and formats.






















ALKAZEMI GROUP OF COMPANIES—Hawally, Kuwait	2012 – 2015

Senior Information Management Control Officer / IT Manager of the Group (2013-2015). Assisted the Group General Manager gathering all related entities database and re-organized all the papers related to the operation and the flow charts of each entity. Served as a consultant in choosing the right software for each entity. In Addition to that, was responsible for the routine IT management in the Group. 

· Designed and improved legal entities forms including flow charts, and other Operational Legal papers.
· Assisted in Business Plan for 2013 - 2015 and assisted in replacing company profile for 2014.
· Provided Business Software consultancy for all the entities of the Group
· Implemented and monitored centralized contact for CRM and marketing purposes for all the companies of the Group.
· Worked with the External Audit Firms to finalize 2014 and 2015 for Finance and IT Audit.

Information Management Control Officer / IT Manager (2012-2013). Assisted the GM of the Trading and Contracting division with all the related database of our EPC contracting agencies. In addition to that, responsible for all the IT department in the Trading and Contracting Division.

· Re-organized the Flow Chart of the Trading and Contracting and added some related departments.
· Implemented and monitored centralized contact for CRM and marketing purposes.
· Assisted the Marketing Department of Al Kazemi Group of Companies in finalizing the website of the Group and of the Trading and Contracting entity.




Education	

Executive Master of Business Administration (EMBA)	Expected August 2016
Hult International Business School | Dubai, UAE

Bachelor in Business (BS) 	August 2010
Lebanese American University | Beirut, Lebanon

Additional Information	

Languages: English (native), Arabic (native), French (proficient)
Certifications: MSME Certificate (Micro, Small and Medium Enterprise Trust Fund) from World Bank.
Import and Export Controls from Republic of Lebanon.
Computer Skills: Tableau System for Business Intelligence, Microsoft Office, Windows Server, E-mail Exchange.



