Hector Maarawi
Nationality: French  
+ 961 3 133 100 | maarawi.hector@hotmail.com

PROFESSIONAL EXPERIENCE
Maarawi Company For Wood 
Managing Partner	Jun 2008 – Present
General Management

· Sales and Marketing
· Achieved growth and sales targets by training, motivating and assessing the sales team
· Designed and implemented a strategic sales plan that expanded company’s customer base and ensured its strong presence
· Designed and implemented product assortment plans and offers
· Monitored and analyzed sales trends on new product launches
· Developed an account/application to market the company’s products online

· Services/Production
· Handled several wood work/furniture projects in Lebanon and Nigeria (e.g., Shangri-la Hotel and Cedrium Hotel - Doors, Wall Cladding, Wardrobe, Beds, Desk)
· Managed the sales/marketing activities to secure the sale of the projects
· Ensured the works are correctly carried out and deliveries are on schedule
· Renovated the Services/Production Unit within the company in order to satisfy the customers’ needs and increase the service center’s output to deliver ready-to-use products (e.g., Cutting Machine, Edge Banding Machine, Veneer Press Machine, Wood Dryer Machine)
· Designed low price and practical trendy units using laminated chipboards (e.g., Bedrooms, Kitchens, TV units, Bar units)

· Operations
· Managed overall operations including the management of labor and their productivity, quality control and safety 
· Enhanced the operational procedures and business processes
· Carried out supervisory responsibilities in accordance with company’s policies and applicable laws
· Worked closely with the inventory manager to perform analysis of the inventory and ensured its effective utilization

· Financials
· [bookmark: _GoBack]Developed and assessed the company’s annual budget, resulting in a better allocation of resources
· Reviewed and analyzed monthly financial reports (e.g., Balance Sheet, Income Statement, Cash Flow, product profitability) and ensured alignment with budget

· Stakeholder Management
· Handled customer issues related to equipment, product quality and customer service
· Served as a company representative on regulatory and banking matters
· Managed relationships with key operations vendors on an international scale (e.g., China, Russia, Romania, Italy)

· Human Resources
· Managed recruiting, objectives setting and coaching of employees
· Developed performance management system to maintain employees’ motivation and objectives alignment

EDUCATION
Notre Dame University	Beirut, Lebanon
B.S Degree in Business Marketing	Sep 2005-Jun 2009

ADDITIONAL INFORMATION
Languages: Fluent in Arabic, English and French
Computer literacy: Microsoft Office (Power point, Excel, Word)
Skills: Communication, presentation, and negotiation skills
Hobbies: Tennis, skiing, and tourism
