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Mobile: +961 3 668496
E mail: xenanassif@gmail.com
Nationality: Lebanese
Marital status: Married
Who am I?
Experienced in retail management, people management and Marketing management for more than decade, I have achieved a strong level of understanding and evaluating brands and team members. My working processes are based on understanding the nature of a brand and its operation processes and capabilities in order to administer necessary application strategy and operations with the right team skills, towards the achievement of stated objectives. 
Professional Experience 
August 2018 till Septembre 2019:  Regional Group Marketing Manager - Bayt Al SabounAlloubnani - HammamSharki and Safi cosmetics brands.


Responsible for

· Rebranding for 3 brands ( logo uplift and packaging)
· Preparing detailed annual budgets and quarterly forecasts for all marketing activity.
· Initiating a marketing strategy that embraces all aspects of digital, social and in-house PR to drive incoming leads to the business for both Kuwait and UAE.
·  Keeping customers informed of new offers and updates to the company’s products.
· Implementing multi-channel marketing campaigns. 
· Producing reports that give an insight into all aspects of the company’s marketing performance. 
· Ensuring that the team implements all Marketing initiatives on time and into budget.




March 2015 till July 2016: Brand Manager/Buyer-Mamas & Papas.
July 2013 till October 2014:Brand Manager Jacadi Paris and Furla


Responsible for 
· Meets sales, qualitative and profit goals 
· Handling all buying and ordering process
· Set and respect the price positioning/price structure 
· Set brand strategy and action Plan 
· Actively participate in the elaboration of the yearly marketing plan 
· Implement and follow up on new products launching plan 
· Handling all social Media posts, boosts and messages.
· Handling logistics.
· Cost control and P&L management
· Sales and Customer Management 
· Manage store staff with the support of Local HR (Recruitment, Coaching, Training) 
· Ensure the development of motivation, sense of belonging and business involvement
· Ensure correct interpretation and implementation of visual guidelines, keeping store employees up to date about visual issues, and ensuring that best sellers products are displayed, through a close cooperation with the Visual Display Team.
· Ensuring appropriate store resources coverage, and supervising logistics and stock management
· Ensure maintenance of inventory accuracy, in line with corporate policies and  procedures
· Direct Marketing Plan, marketing calendar, follow up on graphic design  team, approve or disapprove packaging, posts designs, promotions, template and follow up on all social media notifications, messages and content promotions

Previously: 

June 2005 till June 2013: Store manager PROMOD at AZADEA

Education &Training
Masters in Law, 2002 Lebanese University of Law & Political Sciences 
Professional courses:
1. Managers development program (MDP) with “Phi management” training company.
· Team building
· Effective communication.
· Coaching to improve performance.
· Performance management.
2. Retail Analysis Reports.
3. Basic Finance
4. Inventory control and logistics procedures.
5. Legal and Labor law knowledge.
6. Loss and prevention assessment.
7. -The Grid International Inc. for Managerial excellence-
From ordinary to extraordinary Management- (Grid is a world authority on human Behavior in organizations)
8. Skills management
9. customer service program
10. Dealing with difficult people
11. Pre-Post Open Day Process
· Interview Skills.
· Evaluation of Interview Technique.
· Ability to Hire Right.
· Train the trainer

Languages & Computer Literacy 
Arabic: Mother tongue
English: Professional level in both written and spoken form
French: Professional level in both written and spoken form
Computer literacy: Experienced using Microsoft office, Daulphin, eshop, winstore, Navision and RTS programs.
*References are available upon request
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