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MAHMOUD YOUSSEF
Email address: mamudart_80@yahoo.com      Mobile Phone: +96171245984

STRATEGIC PLANNING-LEADERSHIP-MARKETING INITIATIVE-RESULTS

AREAS OF EXPERTISE
	· Sales & Marketing Management
1. Strategic & Operational Planning
2. Organizing (regulations, Modules & structure)
3. Leading (Situational Leadership-by example-Motivating-Inspiring-Shoulder by Shoulder till the point of total Delegation)
4. Control (Performance appraisal/schemes and policies-KPIs & PDPs)

	· Strategic Marketing Conceptualization (competitive edge, positioning and differentiation)

	· Sales Organization Start-Ups
	· Sales operations & Selling Techniques Training 

	· Retail/Wholesaling/
· Inventory/ SCM/CRM/QC Standards Oversight
	· B2B Buying Center Attitude Studies
· Consumer Behavior

	· Business Development Management

	· Organizational (team & Individual) Behavior Management
	· Oral & Written Presentations
	· Change Management

	
	· Strategic thinking, Business Acumen, Commercial Awareness, Process Management & Tactical Execution
	






PERSONAL INFORMATION
Date of Birth: 17th April 1980 - Gender: Male- Nationality: Lebanese- Family Status: Married


PROFESSIONAL EXPERIENCE

Retail & Business Development Manager at BOKITTA Offshore (Retail, Export & Franchising)
· Lebanon - Beirut
· My current job since September 2019
Oversee the business development, commercial & sales end to end, build partnerships and customer relationships to ensure business growth, drive sales strategy, manage pipeline & visibility, develop Go To Market & key account planning; in addition to the retail, wholesale, export & franchise system strategies identification & employment.


Commercial & Business Development Manager at ParagonShift S.A.L.
· Lebanon - Beirut
· September 2018 to September 2019
Transforming clients by giving them insight into their data through analytics to take their business to the next level. Using AI to supplement the decisions within organizations in order to better understand the impacts of decisions before they are made.
Specialized in data analytics and machine learning. Currently working with a toolbox of technologies in order to help clients realize the potential within their data. Our solutions are industry specific and designed to be cloud based or on premise depending on the client's needs. 
Some of our tools include: 
- Microsoft Azure Machine Learning
- Rapidminer
- Qlik View and Qlik Sense
- Microsoft Power BI

JAN 2016- Aug 2018:                                 (Group’s Sales & Marketing Manager)
                                                                     SERAA Group KSA 
                                                                    (World of Concrete)
                                                                     (Dates Factory)
                                                                     (Medical equipment /pharmaceutical manufacturer)
Job Role: Strategic & operational (Marketing, Sales & Business Development) Management
OBJECTIVE/Job Purpose: Oversee the entire activities of the business development, Sales, and Marketing Divisions within KSA. Provide leadership expertise in providing efficient and focused operational in addition to strategic sales and marketing initiatives, strategies and tactical approaches to achieve consistent, profitable growth in sales revenues through positive planning, deployment and management of sales personnel. Identifying objectives, competitive strategies and action plans.

May2012- Dec2015:                                       (Marketing & Sales Manager)
                                                                          Mega Prefab S.A.L LEBANON 
Company Industry: Construction Materials/Construction precast and post tension specialists /Interior Design & Architecture
Job Role: Marketing, Sales & Business Development Management
OBJECTIVE/Job Purpose: Oversee the entire activities of the business development, Sales, operations and Marketing Divisions within Lebanon/Erbil. Provide leadership expertise in providing efficient and focused operational, sales and marketing strategies to achieve consistent, profitable growth in sales revenues through positive planning, deployment and management of sales personnel. Identifying objectives, competitive strategies and action plans

April 2015 – Sep2015:                 (Retail Strategy Manager-Temporary Consultancy Contract)
                                                                                   Bigdeals Mall LEBANON
Reports to: CEO;As the Retail Strategy manager I was responsible for the designing and implementation of sales, marketing & retail operation plans to drive the growth in local brand awareness, revenues and profitability in line with the strategic goals of the company.
· Strategic key functions
· Strategic Sales & B2B key functions

· Strategic Retail key functions

· Retail sales management

· Merchandise Management

· Operational key functions

· Controlling costs



	November 2011- 
April 2012:
	(Retail Strategy Management consultant / sales, marketing & retail operations)-6month Consultancy Contract
Next engineering CO (WLL) QATAR

Company Industry: Sanitary Ware / Retail, B2C& B2B
Job Role: Retail, Sales&  Marketing Management, strategizing & implementation
Key Functions of Role:

Reporting to the MD; As the Retail Strategy manager I was responsible for the designing and implementation of sales, marketing & retail operation plans to launch the growth in the Qatari market, penetrate in local brand awareness, and optimize revenues and profitability in line with the strategic goals of the company.
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	October 2009 –November 2011:
	Sales & Marketing Manager / Retail Showrooms Manager

ALSHAYA TRADING CO.W.L.L. / TILES & SANITARY SHOWROOMS, KUWAIT- 
Company Industry: TILES & SANITARY /Construction Materials /Interior Design &Architectural Hardware / Retail, B2C& B2B

Strategic Sales & B2B key functions

· Strategic Retail key functions

· Retail sales management

· Merchandise Management

· Operational key functions

· Controlling costs




	
	

	August 2007 -  October 2009:
	Sales Manager
ALGHANIM INDUSTRIES / REFLECTIONS SANITARY,TILES & Decorative items SHUAIKH, 

Company Industry: SANITARY & TILES/ Construction Material /Interior Design & Architectural Hardware / Retail, B2C& B2B

	
	



EDUCATION

	December 2019-Present:
	Ongoing EMBA – SMARTLY (Executive MBA E-learning) 

	December 2014:
	Certification / diploma, Managing financial-Analytics-Budgetsat الإدارة المالية في مؤسسات المجتمع المدني
Location: Lebanon 

	November 2014:
	Certification / diploma, Budgeting-Forecasting-Workshopsat Morgan International Lebanon
Location: Beirut, Lebanon 

	November 2014:
	Certification / diploma, Business Analytics for Decision Making: Making it Work at Morgan International Institute of Management Accountants (IMA) IMA Middle East seminar tour Dubai
Location: Lebanon 
Business Analytics for  Decision Making -Making It Work
Gary Cokins, CPIM Analytics-Based Performance Management LLC Cary, North Carolina USA 
Location: Lebanon 


	July 2011:
	SPEARHEAD, Kuwait
Certification / diploma, SALES / SUPERVISORY MANAGEMENT SKILLS

	
	

	March 2010:
	LEADERS ACADEMY, Kuwait
Certification / diploma, INTEGRATED SALES PROGRAM 

	
	





LEBANESE UNIVERSITY, Beirut, Lebanon-Bachelor's degree, INTERIOR DESIGNING (THREE YEARS INTERIOR DESIGNING/ARCHITECTURE) AT THE LEBANESE UNIVERSITY-FACULTY OF FINE ARTS 2001-2004
-PSYCHOLOGY AT THE LEBANESE UNIVERSITY 2000-2001- (INTERIOR DESIGNING) AT THE (L.I.U) LEBANESE INTERNATIONAL UNIVERSITY-2004
