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[image: ]Lebanon, LB
EXPERTISE
Project Management. IT Department Structuring & Management. Team Building & Leadership. Business Analysis. Cost Management. Vendor Management. Problem Solving. Quality Control.
BUILD
JavaScript. TypeScript. ECMAScript. Node.js. Express.js. React.js. React Native. Redux.js. Redux Saga. PHP. Laravel. MySQL. REST API. HTML. CSS.
TOOLS
Microsoft Project. Trello. Asana. Slack. AWS. Adobe XD. Microsoft Visio. GitHub.
LANGUAGES
Arabic: Native
English: Business Proficiency
INFO
Gender: Male
Notice Period: 30 calendar days
Relocate Preference: Open
	RASHED
MAKKOUK, PMP, PMI-ACP, PSM I, PSPO I, SPS
Information Technology. Project Manager. Product Owner.


	
	[bookmark: Profile]PROFILE
A business-driven IT and project manager with 17 years of experience in rapid-growing organizations, spread across maritime, construction, technology and retail industries, with a focus on operations management and process improvement. 11 years successfully delivering IT projects of all sizes, using both Waterfall and Agile methodologies, of up to $7M+ budgets in fast-paced, greenfield and startup environments.
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	PMP, PMI.org [image: ]
Mar 2019
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	PSPO I, Scrum.org [image: ]
Oct 2018
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	PMI-ACP, PMI.org [image: ]
Jul 2019
	[image: ]
	PSM I  Scrum.org [image: ]
Oct 2018
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	SPS, Scrum.org [image: ]
Oct 2018
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	Agile Project Management [image: ]
University of Maryland [image: ]
[bookmark: _GoBack]Jul 2019

	

	Managing Projects with Microsoft Project [image: ]
Microsoft [image: ]
Dec 2018


[bookmark: Education]EDUCATION
	Business Management, Associate in Applied Science
Lebanese American University [image: ]
Jul 2002
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	PRODUCT OWNER
Tech Startup, Freelance – Lebanon
Aug 2018 – Present

Personal & Social Welfare App. Node.js/React.js/React Native: iOS, Android, PWA.
	
Defining and developing product’s roadmap and release plans.
Continuously leading product’s user stories’ creation, backlog refinements and prioritization, sprint planning and review meetings.
Delivered a functional prototype within 8 weeks.
Leading an outsourced software house cross-functional development team.

	
	

	
	

	PRODUCT OWNER
Tech Startup, Freelance – Lebanon
Mar 2018 – Jul 2018

Booking & Business Discovery App (Client). Biz Management & Point of Sale App (Business). Laravel/Ionic: iOS, Android, PWA.
	
Defined and developed 2 products’ roadmaps and release plans.
Realigned and gave structure to an 18-month behind schedule project, delivered 2 MVPs and a website mockup within 5 months.
Delivered 2 re-designed functional prototypes within 10 weeks.
Led 2 outsourced 7-member cross-functional development and creative design teams, both local and remote.
Led sprint planning, backlog refinement, user stories and acceptance criteria development and review meetings.

	[bookmark: _Hlk8136964]
	

	
	

	PROJECT MANAGER
Port of Tripoli, Freelance – Lebanon
Nov 2017 – Feb 2018

New port expansion project including development of quay & stacking areas, port gate, container handling equipment & office building.
	Drove pre-project consulting including business analysis and budget planning for a 3-year expansion plan to increase container capacity and handling from 40K TEU up to 300K TEU.
Delivered a Terminal Operating System (TOS) functional solution design including billing and HR systems integrations ($900K).
Delivered supporting IT infrastructure solution design ($200K).
Authored respective RFPs, assessed 4 RFP responses from industry leading TOS providers and delivered a recommendation report covering functional, technical, financial and logistics.
Developed a high-level project plan covering delivery schedule and milestones, funding plan and resources requirements.

	
	

	
	

	PRODUCT OWNER
Tech Startup, Freelance – Lebanon
Sep 2016 – Oct 2017

Member Portfolio, Social Networking & Chatting App. Laravel/React.js: iOS, Android, PWA.
	
Developed the product’s roadmap and release plans.
Introduced Scrum events and artifacts.
Entrusted with app re-development project, due to the size of technical debt in previous product, from planning to execution.
Delivered new back-end and a refactored front-end in of 6 months.
Led a 4-member cross-functional team.
Led sprint planning, backlog refinements and review meetings.

	
	

	
	

	
	

	
	

	
	

	
	

	PROJECT MANAGER
3M+1 S.A.L. – Lebanon
Feb 2014 – Jun 2016

3M+1 provides pre & post project consultancy, design, deployment & management services of Enterprise IT turn-key solutions. 3M+1 was the designated Master Systems Provider contracted by National Container Terminals Co. Ltd. – King Abdullah Port’s operator.
	
Successfully managed 30+ IT projects, up to 3 concurrent, in a hyper-paced and deadline-driven greenfield environment.
Managed stakeholder engagement and communications.
Effectively managed project risks, roadblocks and issues resolution leading to successful and timely milestone and project delivery.
Drove the port’s expansions’ IT infrastructure requirements’ gathering, analysis, solution design, planning and deployment.
Managed vendors, contracts, bids and procurements.
Managed projects’ quality and IT operations in compliance with organizational strategy, metrics and safety guidelines.
Presented and discussed progress, status and performance reports.

	
	

	
	

	HEAD OF IT
National Container Terminals Co. Ltd. – Saudi Arabia
Feb 2014 – Mar 2016

Contracted operator of King Abdullah Port [image: ], the largest privately owned and operated port in the middle east, located in King Abdullah Economic City  [image: ]. 
	
Established an IT department servicing 500+ end-users including setting up 24/7/365 helpdesk servicing mission-critical systems.
Developed and managed the department’s $1.5M annual budget, including a 15-year CAPEX and OPEX forecast plan.
Managed 2 Tier II datacenters’ operations including a mobile container datacenter from Canovate [image: ], with near 100% uptime.
Headed the department’s recruitment process (2.5K+ resumes screened and 400+ shortlisted candidates interviewed in 3 months).
Led and developed a 16-member multi-cultural team.
Managed M&S operation including DR and BC plans development.
Adhered to TIL’s [image: ] operational, safety and business continuity regulations and standards; successfully passed 2 annual audits.

	
	

	
	

	GROUP IT MANAGER
Alumco Holding S.A.L. – Lebanon
Mar 2006 – Jan 2014

Alumco is in the business of provisioning of turn-key architectural projects, employing over 2,500 employees and operating across the Middle East.
	
Defined, maintained and realized company-wide IT strategy that included achieving ISO-9001 certification.
Established an IT department servicing 600+ end-users across 4 national and regional office buildings, 5 factories, and 2 subsidiaries.
Built, managed and developed an 8-member IT team. Contracted and led outsourced resources on a per project basis.
Planned and managed the department’s ~$1M annual budget.
Led the Accounting, Procurement, Warehouse and IT departments’ ERP requirements gathering, analysis and documentation.
Member of the ERP Steering Committee responsible for analyzing, and developing business requirements (Microsoft Dynamics NAV).
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	3M+1 S.A.L. – Lebanon
Feb 2014 – Jun 2016

	Primary Datacenter: Hardware & Software ($7M)
Drove solution design, deployment, testing and sign-off including planning of an active-active datacenter solution setup.
Primary Datacenter: Tier II Facities ($750K)
Managed project development and deployment.
Networking & Telecom ($5M)
Managed HA fiber and wireless infrastructure deployment; including a 36m tripod telecom tower and 5 distribution rooms.
Time & Attendance Solution
Led the deployment of a labor management solution to automate, track and report rosters’ assignments for a 1800+ workforce in a 3-shift workday including ACS integration.
Access Control System ($500K)
Drove solution design and deployment covering 350+ mobile nodes (with ignition control), 50+ office and turnstile nodes.
Reefer Monitoring System ($500K)
Managed HW and SW delivery of a 400+ reefer plugs solution.
Notable Projects
Surveillance solution deployment (60+ Outdoor panoramic HD IP cameras; $300K). Video Wall solution planning and deployment (40x 55” screens). Mitel UC (50+ endpoints). VMWare Horizon VDI (70+ thin-clients). ICT solutions design and planning (new 800+ meter quay, ~1 sq. km stacking area and a ~2 sq. km CI area; up from 3M TEU to 4M TEU capacity). UHF Radio solution technical and cost analysis ($1.1M). Mobile container datacenter relocation planning (25+ resources; $120K). Offsite real-time DR site solution design and planning ($400K).

	
	

	
	

	Alumco Holding S.A.L. – Lebanon
Mar 2006 – Jan 2014

	Datacenter Solution ($600K)
Led the design, deployment, migration and operation.
IT Infrastructure Design & Deployment (500+ staff members)
End-to-end deployments in 4 new office buildings and 2 factories in Lebanon, Arab Emirates, Saudi Arabia and Qatar.
Notable Projects
Company-wide software license legalization ($500K). Office relocation project (150+ end-users, server room). Cisco UC Manager (100+ endpoints in 5 national and regional offices).
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