PERSONAL INFO
	Name				: Nassim CHECRI
Date and place of birth		: November 2nd, 1971- Deir-El-Kamar Nationality 			: Lebanese / Mexican
Marital status			: Single
Address  			: Mansourieh-El-Metn
Phone				: +961 3 936220
E-mail  				: nassim.checri@hotmail.com 
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Expertise & specialization
I am able to adapt and work in diversified fields, Business Management, Projects implementation, Managerial or Managerial Assistance.
In depth experience in set-up, installation and implementation of IT products for retail businesses. My proficiency stretches from an assessment and understanding of the business requirement, assessment of the infrastructure, analysis of the project’s requirements and installation, training, follow-up and support of the product. 
My strength is the capability of setting up coherent products and processes of different brands and different brand requirement and consolidating them under a smooth operating hub. 
Professional experience
	GREEN CENTER
	Sales and Support
	8 months up to present

	AZADEA 
(Lebanon- Jordan- Bahrain – Qatar – UAE – Egypt – Kuwait – Oman – Algeria)
	Project Management 
	From 2011 to 2019

	AZADEA
(Lebanon- Jordan- Bahrain – Qatar – UAE – Egypt – Kuwait – Oman – Algeria)
	Regional Team Support & Management  
	From 2007 to 2011

	AZADEA
Lebanon
	Field Infrastructure & Support 
	From 2002 to 2007 

	PROCESSOR
Lebanon
	Sales and technical Hardware and software (Computers, Printers…)
	From 1994-2001


Education & Certification 
	AMIDEAST
	PMP
	2015

	PHI Management 
Windows 2000 at New Horizons
	MDP
MCSE
	2015
2002

	Institut Oriental des Sciences (I.O.S)
	Computer Science Diplôma (T.S)
	1994

	Mont La Salle College - Ain-Saade     
	Experimental Sciences
	1991



	LAnguages 
· Arabic: 	Mother tongue 
· French: 	Written & Spoken 
· English: 	Written & Spoken
· Spanish: (Intermediate) Written & Spoken

	
	


regional Scope of work  
Have assisted at team support, operations support and on-site project implementation at several countries in the Middle East, the Gulf and North Africa
	United Arab Emirates 
	Site Visits & Follow ups

	Lebanon, Algeria, Egypt
	Store opening & Support

	Jordan
	Training, Site visits & Support

	Kuwait, Bahrain, Qatar &Oman
	Site Visits & Support 

	Spain, Switzerland, Italy
	Training 


Job detailed description  
	1- Project Management 
	1A- Shop openings & support
· Business analysis of software requirements by POS
· Identification of local financial requirements for Points Of Sale machines (POS) in each country.
· Exchange and Refund Policies
· Setup and migrating POS versions

· Setup of the interface with Franchisers for Software, upgrades and customizations
· Communicating with the franchisers in order to implement the requests of all departments (local and regional) on the stores POS – POS functionalities, sales, returns.. procedures, receipts contents and formats applying to the local financials regulations (VAT calculations, Detax…) of each country, transactions procedures and security.
· Data communication with the franchisers, suppliers, in order to exchange the sales, invoices and any type of electronic files (using FTP, SFTP sites – servers including scripting to exchange files) automatically and on schedule (Inditex, Luxottica, Promod, Mango…, Expeditors, Bank Med…).
· 
· Quality Control, Testing and deployment of hardware and software products for POS and its related accessories and other applications.
· Point Of Sale (IBM- Toshiba POS, etc…) along with the related servers – POS related brands and software: Inditex (Zara, Massimo Dutti, Bershka, Pull and Bear…), Promod, Mango – files data structure, and related database …BMC Remedy application, Zabbix tools. 
· UPS, PBX (hardware and software).
· Inventory and transfers PDA and pricing printers – Hardware and software – PDAS: Monarch Pathfinder, Casio, Dell, HP, Motorola, Zebra, Bluebird, Toshiba
· Training on software to all end users in the shops. Troubleshooting problems with the suppliers and providing support at the regional level. 
· RFID product hardware and software related to Sales: POS, POS alarm detachers; Receiving- transfers:  PDA, TGT; Item details, availability, traceability in brand branches: IPAD, IPOD, TGT; Network and connection infrastructure: Internet connectivity/Routers/ Switches/ Access Points (provided by the supplier).

	
	1B- New projects analysis & implementation 
· Designing sites visits reports for the IT team.
· Implementing traffic count system. Hardware + software installation, setup, generating data and sending them on schedule.
· Employees Attendance: data structure setup and configuration according to the HR application; hardware installation, software and data deployment in the stores – data exchange between the back-office and the stores (punch in- out based on fingerprints).
·  Employees Discount: coordinating with all related departments (IT- Business Solutions, HR, Finance, and Inventory) in order to have it implemented and deployed at the regional level in all countries. 
· Movements’ application for the stores. (Whole process; Transfers, receiving, confirmation; print outs contents and formats, data structure).
· Delivering Training to end users on new projects (on site, remotely).
· Visibility, feasibility study including costs, risk.

	2- Procurement function 
	· Making and approving on hardware and software deals at the regional level directly from the manufacturer (e.g.: Hong Kong), from the local or regional agents or from the franchisers.
· Standardizing hardware and software in all countries (POS, PDAs...).


	3- Field Infrastructure & Support
	· Supporting end-user problems related to desktops/laptops’ applications and hardware including printers, scanners and other peripherals. 
· Planning and configuring LAN \ WAN  networks passive and active.
· VMWARE: Create VMs and modify configurations ((RAM, CPU, STORAGE, NETWORK).
· Install Operating Systems, applications, updates, antivirus, and network configuration.
· BACKUP INFRASTRUCTURE: Tape Library configuration and operation.
Ensure protection group configuration and modification.
Monitor backups, and restore files and folders.
· Implementing VPN Connections.
· [bookmark: _GoBack]Installing and supporting mDaemon e-mail, Exchange, Fax, Sev-U FTP, IIS FTP, Domain, Active directory.. servers…
· Implementing access doors and attendance solutions.
· Call Accounting System: Importing CRD files, fine tuning call reports
· Deploying franchisers’ music system and interactive screens, network based.
· Cameras setups.

	4- 
	Achievements:

· Defining  the POS version and the related hardware with the coordination of the franchiser (e.g: Inditex):
POS: Setup the version related to each country regulations (tests are done in the back-office then in a pilot store and then deploying in the whole country)
a. Windows, screens to be used
b. Money bills, coins to be used 
c. VAT calculations
d. Methods of payments- cash, visa…
e. Exchange and refund procedures including security levels- requesting manager passwords.
f. Reports to be printed from the POS
g. RFID verification process: reading the article information from the items tags and saving them in the sales transaction on the POS (through the RFID detachers and readers connected to the POS).
h. Defining the sales file format, structure to be sent to the franchiser and to the local/regional accounting inventory departments in order to be imported to the ERP system.
i. Quality control, debugging all type of transactions and operations reporting them to the franchisers developer in order to fine tune the POS application.
Trainings are provided to the Store managers, Cashiers at the back office, and in the store if needed.

· On site opening new stores: E.g.: Lebanon, Stradivarius Kaslik (2005); Algeria, Zara Bab Ezzouar Mall, Algiers (in 2013); Egypt:  Pull and Bear, Massimo Dutti Mall of Egypt (in 2017).
At first level, purchasing and importing the hardware: Point Of Sales with related printers, Controllers and switches, music systems, PDAs (mobile computers), IPAD, IPODs. 

E.g.: Opening Pull and Bear, Massimo Dutti, Mall of Egypt (in 2017):

 Infrastructure level:
1- Defining the network cabinet, Point Of sales, Printers, Access points numbers and locations (using the store maps)
2- Defining the UPS capacity for the load
3- Defining the number of UPS and Normal current outlets, Network outlets (for the POS, Visa cards machines at the cash registers), in the stockrooms for the computers, printers, PDAs, IPODs IPADs.
4- Configuring the controllers and switches with the IT department of Inditex.
5- Connecting all devices (POS, Printers, PDAs, IPODs, IPADs, Multimedia Screens, Music System) to Inditex network making sure all devices are updated with the latest versions and updates.

2- Configuring the PDAs applications (With RFID Readers) in order to confirm the reception of the shipments.
3- Configuring the IPADs, IPODs for stock management applications.
All the above, by managing and working with the local IT team. 




· Digital receipts implementation:
Implementation of the digital receipt (PDF format), uploaded from Inditex on daily basis through the FTP server. Those digital receipts are copies of the receipts printed from the POS. Those PDF files are afterwards downloaded from the FTP server to a local server as scheduled on daily basis. Those PDF files are shared with the finance departments for further use or needs (archived with security and permission at user level).

· Making local and corporate deals with local and international suppliers for the store’s needs: Buying Point of Sales, Printers, mobile printers, Controllers and switches (With the related licenses), Access points, PDAs, IPADs, and IPODs.

· Implementation/ Quality control of the receiving, transfer application on PDAs (HP, Motorola, Bluebird…), exchanging the data files with the franchisers and local/regional inventory departments (tests are done in the back-office, then in a pilot store, then deployment at the country level).

· Implementation of the CRM incident application in all countries. (Creating, modifying, assigning incidents instead of using e-mail)

· Implementation of the attendance system: Installing attendance machines in the stores, defining the file structure, permissions and fingerprints, providing the exported files to the HR department

· Implementation of the people count system in the stores
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