JOWA EL NACHAR FEGHALI
Senior Business Development and Trainer with 8 years of experience in Strategy alignment, Process optimization, Digital Transformation, Training design and delivery.
Date of Birth: December 7th 1989
Address: Lebanon, Beirut, Hazmieh
Mobile: 00961 70 911722
E-mail: Joa.Nashar@gmail.com
Certifications

	Apr. 2018
	Measuring Return on Investment
	ATD
	Dubai, UAE

	Nov. 2017
	Communication & Transparency strategies
	Publish What You Pay
	Berlin, GR

	May. 2016
	Emotional Intelligence
	Ideas Group
	Beirut, LB

	Oct. 2015
	Neuro-linguistic Programming (NLP) Licensed practitioner  
	Society of NLP
	London, UK

	Oct. 2014
	Certified Trainer (TOT) 
	Meirc Training & Consulting
	Dubai, UAE


Professional Experience

OMT - ONLINE MONEY TRANSFER S.A.L, Lebanon (Financial services sector)


Feb. 2018 – Feb. 2020 | Senior Business Development & Training Specialist – managed a team of 3 members
Achievements

-Optimized the training cycle of 1000+ branches’ leading to a 40% reduction in yearly costs, and a 50% increase in trainer efficiency
-Developed a “shadowing program” aimed at decreasing front-end human operational mistakes

-Executed critical technical changes on front-end Oracle ERP system, leading to a 20% decrease in transaction processing time
-Lead the system migration and developed 20+ governmental services’ operational requirements
-Elevated the internal staff capacity building process leading to a 50% saving in training investment
-Created a KPI-based tracking model to monitor the learning/performance correlation
-Planned the merger strategy and transition milestones of the customer service and technical support units
-Proposed and carried partnerships and curriculum setting with leading higher educational bodies for staff continuing education

Other duties

-Handled governmental services framework design and front-end implementation in coordination with IT & operations department

-Coordinated with service owners on mapping business processes and writing business requirements

-Defined with IT development team on application development progress and testing outputs

-Carried out the “risk register” and “corporate policies & procedures” projects initiated by the Audit department
-Lead the performance management process, training needs analysis, and departmental training allocations
-Set yearly unit objectives and followed up on team results through weekly progress sessions

-Delivered soft skills and operational know-how trainings for mid to senior-level employees

Jan. 2016 – Feb. 2018 | Business Development & Training Specialist
Achievements

-Automated the training administration process, leading to a 35% increase in administrator’s process efficiency
-Enhanced the corporate training budget allocation practice by introducing “statistical investment and ROI analysis”
-Created an internal “learning management system” in coordination with IT development team, used to create employee surveys, and assess employee pre and post-training knowledge
-Produced a unified 360 data collection platform aimed at optimizing the branches’ performance analysis process 

-Created an online staff library covering technical know-how topics, interpersonal, and development subjects

Other duties
-Delivered bilingual (English & Arabic) technical trainings for 3,600 branch employees per year covering 80+ services
-Conducted round tables with ministry officials to finalize service business requirements

-Performed training needs assessments and designed internal development programs targeting Junior to senior employees (leadership development programs, first time manager programs, etc.)
-Translated training materials (manuals, handouts, presentations, tests) from English to Arabic as per target audience
Oct. 2013 – Jan. 2016 | Trainer 
· Assimilated 80+ technical services material and qualified for training delivery on these services within 30 days’ time frame
· Contributed in “E-learning platform” design, front-end construction, and content creation in coordination with IT department

· Introduced concentrated field trainings for delicate branches aimed at refreshing and monitoring their employees’ know-how

· Created presentations, instructor manuals, handouts, and facilitated classroom soft skills training to 700+ employees per year

· Integrated customized “learn as you go model” on ERP system to reduce support calls and operational mistakes

· Designed & delivered interpersonal trainings including Customer Service, Business Etiquette, Time Management, Communication skills, problem solving, and conflict resolution
SAYEGH Group, Lebanon & GCC (Education and publishing sector)
Mar. 2012 – Oct. 2013 | Human Resources Officer
· Established a recruiting and induction program for Lebanon, UAE, Oman, and Egypt (Total of 400 local and international staff)
· Increased employee satisfaction and retention rate by introduced semi-annual development chats 
· Acted as an impartial moderator in disciplinary procedures and ensured fair treatment within all legal and labor regulations
· Initiated job descriptions’ revamping and job evaluations based on annual benchmarking 
· Prepared national salary structure and coordinated annual compensation review process and adjustments
· Negotiated contracts with external training vendors based on needs assessment findings
· Calculated and monitored monthly payroll and tax payments for all local and international personnel
· Designed an automated filing and retrieval system to preserved human resources records
INDEVCO Group, Lebanon & GCC (Manufacturing & production sector)
Jun. 2011 – Sep. 2011 | HR -Employee Relations Intern 
· Handled staff on-boarding and joining files (Lebanese NSSF forms, Insurance & MOF documents, and leave management
· Prepared employees’ loan requests, statements, Visas, and invitation letters in case of travel

· Assisted in Payroll and Overtime calculations, and scrutinized attendance time sheets for potential schedule discrepancies
Parallel Freelance Projects
2016 – Present | Trainer for 300+ international volunteers | Forum for Development Culture and Dialogue (F.D.C.D.)
Topics include: Impartiality for the youth, Problem Solving, Junior Train of Trainers, Say it Through Body Language, Building Resilience
2017 – Present | Business Development & Operations Consultant | Funberry Group - Regional Kids entertainment leader

2017 – 2019 | Panel Speaker | Notre Dame University - Senior marketing students
Volunteering Experience
Jun. 2016 – Sep. 2018 | HR Executive |Lebanese Oil & Gas Initiative (LOGI) - Member of Publish what you Pay Global organization
-Performed Oil & Gas remote recruitment for entry to senior level positions
-Managed a team of 20 O&G engineering students & volunteers, dispatched jobs according to projects' deadlines, provided weekly detailed progress reports to co-founders
-Participated in local and international communication & transparency panels
-Coordinated with high-level Oil & Gas partners in Lebanon for social awareness campaigns
-Supported in the content creation and design of info-graphics
Education

Sep. 2007 – Jul. 2011 | Bachelor degree in Business Administration, Emphasis in HR | Notre Dame University, Lebanon

Jun. 2007 | Lebanese baccalaureate in Economics & sociology | SSCC Byblos, Lebanon

Languages 
Fluent in English, French, and Arabic
Tools & Programs
Fluent in Microsoft Office: Visio, Excel, PowerPoint, OneNote, Outlook, Teams
Fluent in Training material design: PowToon, Canva, Prezi

