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Junior UX Specialist
UX Consultant
UX Team Leader
UX Consultant
UX Team Leader          Project Manager

May 2018 – Present
Feb 2017 – April 2018
Jan 2017 – Feb 2017
Nov 2015 – Dec 2016

May 2015 – Nov 2015
Aug 2013 – April 2015
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	EDUCATION



	Year
	Certificate
	Institution

	2009 – 2014
	Bachelor in Computer Science
	Lebanese University – Al Hadath

	2009
	Lebanese Baccalaureate
	Chaqra High Official School
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	PROFESSIONAL EXPERIENCE 



	Integrated Digital Systems (IDS) 
	May 2018 – Present 

	Project Manager

	Duties:  

	· Decision-making concerning assigned product for customization, updates and bug fixes.
· Leading team of UX/UI and developers and assigning tasks to them
· Give training sessions for junior people and knowledge transfer between the team
· Keep documentation about future plans, time scheduling and delays
· Keep track of raised issues and discussions concerning the product
· Decide on priorities for bug fixes and modifications
· Discuss new specifications concerning the product with system analysts
· Keep a log of bugs and solutions (version release notes)
· Inform team about modifications, releases and delays
· Quality control the product
· Conduct meetings with clients for requirements collection
· Discuss requirements and specifications with team leader
· Participate in Analysis of requirements
· Demonstration on developed products
· Assign work to the team and applying Agile Methodology
· Researching for latest technologies and tools related to Project management and enhancing the current application.
· Record tasks in daily worksheets
· Make plans for implementation of different products at the client site
· Apply the exact deal done by IDS with the client
· Be aware of what is billed and not billed and inform billing people of what to next bill and when based on previous deals and general billing policies of the company
· Follow up on client's new requirements, personnel skills, and what is done inside IDS for this Client or project
· Discuss with the client the actual situation and the future plans
· Responsible for the documents related to the project
· Schedule project implementation and staff training and plan this with the customer support manager and the development manager through periodical meetings
· Transfer requests and bugs reported by client to the team leader
· Meet with customer support in issues related to the client and read support report and ask customer support department extra info about specific issues
· Responsible for what the client needs and answer for deficit in production related to this client

You can find sample of Projects delivered at the last page


	Mindfield Digital
	Nov 2015 – Dec 2016   
&   Feb 2017 – April 2018

	Team Leader of UX department

	Duties:  

	· Setting meetings and gather requirements from clients and suppliers
· Research and analyze best practices for the tasks on hand
· Creating Flow diagrams and user personas that study all the users
· Create Use cases and business documents (BRD) that match the clients’ requirements
· Create wireframes (Responsive Websites, Mobiles Apps and Games) using Axure Pro to be used by UX/UI department
· Documentation if the wireframes and creating SRS that explains all the details discussed with the client.
· Confirm website wireframes with clients
· Amend requested changes from the client
· Match the designs with the approved wireframes
· Give UX/UI recommendations for designers and visual developers for the look and feel of each project
· Attending brainstorming sessions that elaborate an idea or project to a client.
· Researching for latest technologies and best practices in UX/UI

You can find sample of Projects delivered at the last page







	SapientRazorfish Dubai
	Jan 2017 – Feb 2017

	UX Consultant

	Duties:  

	· Involved as an outsource for a Smart Office project. The project was for the Saudi Electricity Company in KSA, Riyadh. The duties were:
· Building the customer journeys for the office visitors.
· Collaborating with CX team and Business Analysts to collect information and data about the traffic and behavior of real customers
· Developing wireframes and sketches for the kiosk platforms and testing it on customers’ interactions
· Collaboration with the Project Manager and Business Analyst teams to match usability with the requirements
· Meeting the client to present the UX journey and sketches and discussing deep details. 
· Working under pressure and tight deadlines







	Flip Media Dubai
	May 2015 – November 2015

	UX Consultant

	Duties:  

	· Involved as an outsource for an Electronic Portal Service project for the Ministry of Labor in KSA, Riyadh to combine all the SMEs of KSA with each other.
· Having regular meetings with the business heads and gathering the requirements needed for the services we are working on.
· Analyzing the BRD’s that we discuss and propose solutions and plans to be built in the wireframes
· Creating sitemaps, flow diagrams, and users' journey.
· Working collaboratively with the project manager who gives tasks and help him proposing solutions.
· Meeting tight deadlines




	Mindfield Solutions
	Aug 2013 – April 2014

	Junior User Experience Specialist

	Duties:  

	· Using “Balsamiq Mockups” Software to create the Wireframes for a project, while working with the team members. The Wireframes are based on the scope of the project and involves all subsets of actions that would increase the user’s experience while on they are using the work product.
· Involved in the Kick-off of many projects within Mindfield. Types of projects that have been dealt with include Responsive Websites, Mobile Applications, Digital Activations, etc..
· Consulting the team on UX enhancements when designs are submitted by Partner
· Agencies.
· Deliver innovative, engaging prototypes using the latest in front-end technologies
· Fulfill several project requests simultaneously while meeting tight deadlines.
· Serve as a mentor and trainer for Junior UX developers.
· Understanding of the core UX principles, philosophies, and methodologies.
· Day-to-day Duties:
· Define every aspect of the product's development.
· Focus on research, psychology, testing and advocacy.
· Constantly advocate for the user.
· Ensure that everything is balanced and the experience doesn't lose out to other business interests (bottom-line), department conflicts (we need more advertising space) and other non-user minded things.
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	BUSINESS APPLICATION  



Programming Languages studied in University: JAVA,UML, C++, C, VB.NET, OOP, PHP, HTML, MySQL, SQL Server 2005/2008
Computer skills:  
· Strong knowledge in MS programs
· Troubleshooting any software problem
· Researches about latest technologies and useful applications
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	SKILLS   



Analytical skills:
· Developed strong analytical and critical thinking skills by working on various projects during university.
· Having strong ability to learn quickly and self-educating.
· Ability to understand client’s requirements and manage it with the team to deliver it by the highest quality to the client
Working skills:
· Having the eagerness to discover websites and notice changes. Having the curiosity to do more researches to find solutions.
· Strong problem solving skills.
· Out of the box thinker who can leverage a wide range of skills to present concise and practical solutions to complex problems
· Basic understanding of technical phases in websites and mobile apps development cycle.
· Able to learn new technologies and the domain space very quickly and present ideas in a team setting.
· Have the eagerness to constantly strive to innovate and the ability to initiate discussions regarding new ideas
· Team-oriented individual, positive attitude, energetic, result & delivery oriented, keen
· interest on quality and intense attention to detail.
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	LANGUAGES  



	
	Reading
	Writing
	Speaking

	Arabic
	x
	x
	x

	English
	x
	x
	x




	[image: C:\Users\Ibrahim\AppData\Local\Microsoft\Windows\INetCache\Content.Word\308861-200.png]
	PORTFOLIO



Major Projects managed and delivered: (Click to open the links)
· www.tijarifb.com 
· www.waseet.kw 
· www.hoops-club.com 
· www.maharat-news.com 
· www.lsmo-lb.com 
· www.bootcamp-marbella.com
· http://www.ids-fintech.com 
· http://www.livelebanon.org/ 
· http://demo.ids.com.lb/school/testing/admin/rieai01/ (Registration form for Mabarrat schools)
· [bookmark: _GoBack]http://demo.ids.com.lb/ncpnn_web/ (Dynamic questionnaire builder for AUBMC)

You can check my UX Portfolio using the prototyping tool Axure Pro on this link:
https://714pxe.axshare.com/
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