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Beirut, Lebanon – Valid Residency in Kuwait.
Mobile: 009613794343 - 0096551511016 – Email: adib.hijjawi@gmail.com
Senior Network Director and Telecom Service Development.
Telecom Networks lead with 22 years of experience in operating GSM networks mainly BSS/OSS circuit and packet switching departments, managing different vendors to achieve business targets and contribute to the corporate growth. Performance focused with setting processes and implementing structures to optimize operations costs and capital expenditures. Commercial negotiation skills capable of establishing credible relationships with vendors to deliver best and most cost friendly operation and expansion solutions. 
Leader and Expert in Telecom Technology empowering business owners and Strategy decision makers with technology trends and solutions to realize Business targets expected revenues and forecasted market shares.   

Vast knowledge of telecom market evolving Services with analytical skills of customers interests and segments requirements capable of bridging solutions to launch new Products and maximize revenue streams of existing Services.  
High energy leader known for efficiently in solving problems and delivering results with a passion for technology. Skilled in grasping the big picture, conceptualizing, developing, and implementing solutions. Excel in developing and motivating highly focused teams. Led different teams compromised of 150+ employees.
Qualifications Highlights.
· Leadership & Communication                        

· Strategic Technology Initiatives 
· Emerging Technology and Market Assessments

· Cross Organization Collaboration
· Vendor Management

· Budgeting and Cost Control

· Technology Architecture & Integration
· Team Building 
· Set Business targets and 

goals
Achievements Highlights.
· Active Member of technical committee that built and launched Zain KSA green field network in Saudi Arabia in Aug 2008. Being the head of Core, BSS and Data solutions in the committee awarded the best member in achieving the target and launching services that attracted 1.2M subscribers few months after network launch. 
· With zain KSA being the first to launch LTE service in Saudi Arabia in May 2010, successfully lead the implementation and integration of the LTE Core following trials with different vendors and selecting the best to market technology.

· Establish a new telecom contractor company in Lebanon, under name of Oraxel Solutions, and was able during a very short period to penetrate the market and get a market share for the LTE rollout project with Huawei & Nokia.
Professional Experience

Comet Technology & Solutions

General Manager & Partner, Lebanon                                                                                                                               Sep 2015 – Present
Comet is a Telecom Service provider established in May 2015, specialized in providing Communications & IT Services in the Middle East countries.
As a General manager, my immediate duty was to establish the legal presence of the company, and register with the Telco companies. Registration was done with MoT, TOUCH (MIC-2), Huawei & Nokia. A whole organization has been established and targets has been set to meet the planned technical & commercial objectives.

The main projects that we are currently running are the Telco & Civil LTE roll-out with Huawei & Nokia for Touch, participating in the migration of the operators existing datacenters to the new locations, building greenfield and roof top sites for Touch & Alfa, and power swap/hybrid sites installations for both operators.
We acquired a new project with the MoT that is OSP phase-7 expansion and FTTX rollout for Mount Lebanon governance. 
As a GM, main duties are:

· Determine staffing requirements, interview, hire and train new employees. 

· Establish and implement policies, goals, & objectives, and make sure that goals and objectives are met.

· Establish technical requirements based on the goals and targets.

· Business forecast and plan for the future expected services.

· Prepare prices and respond for tenders.

· Review financial statements to determine areas needing cost reduction and program improvement.
· Develops operating budget as well as all project budgets and oversees them.

· Manage staff, preparing work schedules and assigning specific duties.

MSI-UK (Mobile Systems International – UK)
Vendor Management for Managed Service of  VIVA Kuwait                                                                                      July 2013-July 2015
MSI is a vendor management layer between VIVA & Huawei. MSI main role is formulating updating supervising and auditing VIVA MS Contract in alignment with VIVA requirements and business needs. 

Recruited with Target to enhance Network Service & Operations Quality, mainly responsible of Front Office and Back Office 
· Manage the governance model between VIVA and Huawei and ensure compliance to contractual KPIs and SLAs for 1600+ 2G/3G/LTE sites.

· On Behalf of VIVA, manage the Field operations and Fiber network budgets for the amount of 12 Million USD per year.

· Negotiated and renewed a 3 years Managed Services Contract with Huawei for all network entities in Nov 2014.

· Manage a team of 50+ engineers (FO & BO), and 100+ Field operations Supervisors, Engineers and technicians.

Other Responsibilities and achievements

· Introduce Fault Management process, Change Management process and KPIs/SLAs Reporting reducing time to repair by 20%. 

· Manage Network opex through structured approval cycle reducing it by 8%. 
· Network availability improving outages by 17% through re-planning of Field Backup Power and structuring the spare part Management Process. 

· Introduce a process for Corrective Preventive Maintenance and Acceptance function for subcontractors.   

Zain Saudi Arabia
Head of Core & BSS 
Planning, Operation & Rollout                                                                                                                                         July 2007- Nov 2012

Joined 1 year before Commercial launch of zain KSA as head of Core and BSS Services with a target to:

· Plan and implement IN/VAS & DATA PC core for 12M subscribers and amount of 65 Million USD in three phases. 
· Extensive plan to launch prepaid package/products to achieve Marketing Strategic plan to compete as a third entrant.
· Build the Core and NOC sites, with full disaster recovery, in 3 different main cities (Riyadh/Jeddah/Dammam).
· Prepare the SIM cards profile and SIM provisioning prior to launch.
In 2009, added Responsibility of ISP Management, CS core, IP/MPLS, and MVNE 
· Manage the department CAPEX of average 150 Million USD per year and staffing of 150+ employees.

· Provide Solutions to other department’s requirements mainly marketing, billing/IT, wholesale, Revenue Assurance.
· Build tenders negotiate commercial offers select vendors and mange delivery plans of Network Expansions. 

In 2010, re-tendered Network Managed Services and contracted Huawei with Opex reduction of 20% (4 Million USD).
As Technology and Services planning, Network evolution and implementation, main achievements:
· Introduce MSS pooling Network-wide comprising of 9 MSSs/18 MGWs to ensure redundancy & load sharing. 
· Yearly Hajj and Ramadan Core/IN/IPBB/ISP expansion to cater for traffic demand during the seasons  

· Merging of multivendor Data environment by introducing Huawei Unified Packet Core (2G/3G/LTE) replacing existing 2G/3G GGSN & LTE Gateway.

· A major IPBB expansion between main Core Sites in Jeddah, Riyadh & Dammam for higher traffic demand.
· Upgrade Transmission Network from legacy to IP datacom to support LTE launched Service in 2010.

· Introduce wifi to off-load 3G Network and allow customers to seamlessly handover their data traffic
· RFP for Convergent Billing to optimize/unify provisioning, customer Interface, CRM and network integration.    

· Build MVNE platform for 2 Million customers with Elephant Talk, and launch MVNO service with Friendi.
MTC TOUCH

BSS/OSS Manager                                                                                                                                                                May 2004 –Jun 2007

Recruited by MTC group, before rebranding to Zain, during early 2004, the main duty was to participate in the handover and rebranding from LibanCell to MTC Touch, as MTC won the management of the 2nd license in Lebanon after the withdrawal of Private Operators licenses  
The operation model was completely insource with 11 supervisors and engineers.

· Manage the department with a CAPEX of 15 Million USD and OPEX of 1 Million USD per year.

· Owner of the network rebranding and swap all customer base SIM cards by zain SIM cards.

· Develop Applications Solutions Products and services required by marketing. Launched 7 Services in year 1. 
· Tenders & RFPs preparations and vendors selections for 6 VAS new technologies.
· Swap the legacy prepaid system with a new IN platform.
· Replace batches of old scratch cards with new scratch cards, and maintain service continuity on both prepaid platforms for a period of six months. 

· Regular VAS Systems upgrades to support business needs and up to date software/hardware versions. 

· Follow up on systems daily operations.

· KPIs and SLAs management and reporting.

· Team development and couching.
LibanCell (Lebanon)   
BSS/OSS Senior Engineer                                                                                                                                                    Mar 1998 - Feb 2004
BSS/OSS and Data Services Senior Team Lead, 2000 - 2004
· Installation, Operation & Maintenance of BSS/GPRS platforms.

· Hardware & Software Upgrade of BSS/GPRS platforms. 

· BSS/GPRS planning and dimensioning.

· Respond to fault reports within agreed SLAs open trouble reports with vendors.

· Assure meeting KPIs for network elements.

· Coordinate with billing department all issues related to CDR verification and reconciliation between the Platform Charging Gateway and Billing SMART Mediator.

· Coordinate with Customer Care/Billing departments and resolve all issues related to GPRS/VAS complaints. 

 Transmission Planning Engineer, 1998 -1999
· Site surveys, SDH & PDH link budget planning.

· Prepare Tx expansion plans for network expansions.

· Digital Cross Connection Planning.




Education and Training

· Bachelor in Communication & Electronics Engineering, Lebanon, 1996.
	· Team Management & Coaching

· Profession Of Management

· Mini MBA
	· PMP, Project Management.

· Middle Management.
· Wide technical courses in OSS, BSS, Tx, Core, Cisco.
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