	Mahmoud Khodor

	(+961) 71 775355 | mahmoud.khodor@hotmail.com | linkedin.com/in/mahmoudkhodor

	EDUCATION

	UNIVERSITY OF BALAMAND
Master of Software Engineering
	Lebanon

2013-2016

	

	UNIVERSITY OF LEBANON
Bachelor of Computer Communications Engineering
	Lebanon
2010-2013

	EXPERIENCE

	BANK AUDI
Product Manager
	Beirut, Lebanon
2018-Present

	· Lead teams of 20+ engineering, design, and marketing professionals in all phases of custom product solutions delivery (from requirements gathering through build, test phases, QA, launch, and support) for banking and financial services clients.

· Managed concept-to-launch of a digital wallet enabling bank customers to complete fast, secure transactions (e.g., account-to-account withdrawals, transfers, deposits, and payments) as well as balance inquiries via mobile devices.

· Developed a deep understanding of the business objectives of internal and external stakeholders; evangelized the product vision and built trust by maintaining an accurate and achievable roadmap.

· Working with key stakeholders to define requirements and deliver milestones for new service.

· Providing high-level project reports to stockholders, working groups, executive committees, and PMO up to the board level.

	Lead Software Engineer

	2017-2018

	· Lead a team to create a web portal for the payment gateway that is connected the ministry of finance to deal with car registration, which replaced the old software, that used to cost 10,000$ yearly, and the new software was 11% faster. 
· Lead a team to develop a Web application for the performance appraisal, it ended up being used by 120 employees.
· Led a team of 2 employees that were responsible for developing connectors for Oracle Identity Management.

	Software Engineer

	2016-2017

	· Developed a web application to transfer data between different systems which was 27% faster than our current solution.
· I decreased the time of building, testing and releasing of software development by 45% by using CI/CD software.
· Wrote financial reports and created ETL jobs that served the business strategy.

	UNIVERSITY OF BALAMAND
Instructor & Research Assistant

	Lebanon
2013-2015

	· Taught 4 Computer Science courses, earning rating of 4.8 / 5.0.

· Created the data analysis for several publication using regression models.

	
PANDAM
Founder and CEO
	
Lebanon
2017-2018

	· Created an E-commerce store that served more than 5000 customers.

· Negotiated with different vendors for a better price, completed several successful marketing campaigns.

	
AVRA
Co-Founder and CEO
	
Lebanon
2016-2017

	· Created a system that was able to detect 100% of valid transactions and 20% fraudulent transactions.
· Won a grant for 15000$ for entrepreneurship competition.

CERTIFICATIONS
· Agile Certified Practitioner (PMI-ACP®) provided by Project Management Institute PMI                                              2020
· Project Management Professional (PMP®) provided by Project Management Institute PMI                                            2020
· Professional Scrum Master (PSM®) provided by Scrum.org                                                                                              2020


	ADDITIONAL INFORMATION

	· Vice President at Toastmasters International (2017,2019): Increased the size of the club by 200% in 1 year.
· Vice President at YES Alumni Association (2017,2019): Won 3 grants from the US embassy for our projects.
· Guest Speaker at AMIDEAST (2017): Encouraged the spirit of entrepreneurship in the heart of 50 attendees.


