Rabih Al Shami
Address: Beirut, Lebanon
Phone:  03 071699 
Email:  rabih_31@hotmail.com
LinkedIn:  https://www.linkedin.com/in/rabih-al-shami/ 
	Summary 
	IT professional with over than 15 years of experience working on networking and system administration projects. Holder of a Bachelor's degree in management information system and a strong professional looking for a challenging opportunity in the IT industry. 


	WORK
EXPERIENCE
	Since April 2015 
IT & Network Manager - IDEAS
- Leading a team of 5 members.
- Plan, budget, oversee and document all aspects of the project
- Coordinate internal resources and third parties/vendors for the flawless execution of projects
- Ensure that all projects are delivered on-time, within scope and within budget
- Developing project scopes and objectives, involving all relevant stakeholders and ensuring technical feasibility
- Ensure resource availability and allocation
- Develop a detailed project plan to track progress
- Use appropriate verification techniques to manage changes in project scope, schedule and costs
- Measure project performance using appropriate systems, tools and techniques
- Report and escalate to management as needed
- Manage the relationship with the client and all stakeholders
- Perform risk management to minimize project risks
- Establish and maintain relationships with third parties/vendors
- Create and maintain comprehensive project documentation
- Handled two big projects (Internal Security Forces ISF) & SANDPIPER (SMART CARD SYSTEM)
July 2007 – March 2015
IT Manager – Fadi Sawaya SAL
- Management of IT Department composed of Solution Development, Operations, Quality Control and Network & System Administration
- Administration of Servers, Data & Programs (Security, usage, etc…), backup schedules, maintenance and troubleshooting…
- Continuous monitoring, troubleshooting & enhancing of the Network & Systems
- Administers and maintains LAN and WAN Technologies/Equipments, Cisco router and switches to ensure reliable operation, optimization of performance and to meet the requirement of users.
- Maintain and Install Oracle 10G and 9i Database.
- System Administrator for an Oracle ERP System (PR, POS, PP, CO, TS, and GL) makes support, Reports and maintenance.
August 2006 – July 2007
Head of IT – Al Bashir Company
- Organizing the IT department.
- Network installation (LAN, WAN).
- Active directory, domain controller, backup, Exchange server, ISA server, Radmin.
- Security.
- Hosting.
- Installing Cisco Router.
- Programming (C#, Sql).
June 2005 – July 2006
IT & Network Engineer - CompuGuide
- Technical assistance
- Programming cameras
- Computer maintenance software, hardware



	EDUCATION

	 2002 - 2005
Bachelor Degree of Management of Information Systems
C&E University
2015
Microsoft Certified Systems Engineer MCSE 2000


	ADDITIONAL
SKILLS 
	System administration, IT management, networking, Linux, Integration, Deployments, Camera installations and programming.


	LANGUAGES
	English and Arabic
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