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Sevag Markarian
Software Development Manager 

Mansourieh, Metn, Lebanon, +9613530404, Sevag.ma@gmail.com, 

www.linkedin.com/in/sevagmarkarian
	Summary  ──────────────────────────────────────────  
Passionate, Value-driven Software Development Manager with more than 13 years of experience in managing and developing new products with stringent quality performance, Corporate  Communication, and problem solving skills. Prioritize and manage multiple projects within software requirement specification. Responsible for developing and managing a talented group of software engineers. Most notable, my experience includes over four years of project management experience using Agile Scrum for quick and effective delivery of software to clients within short iterative release cycles. 
Career Progression   ───────────────────────────────────  

The Net Group – Beirut, Lebanon 08/09 to present
Software Development Manager, 10/2019 to present 
Development Team Leader, 02/12 to 10/19
Senior Software Developer, 08/09 to 02/12
· Worked closely with team of engineers to architect and developed the best technical designs and approaches.

· Managed stakeholder engagement and expectations for requirement elicitation, project status and others.

· Increased digital audience to drive new client acquisition by focusing on the customer experience.

· Achieved departmental resources, staffing, and enhancing and maintaining a best-of-class engineering team

· Architected loosely coupled cloud solutions using MS Azure PaaS services such as SQL Server, service bus, queues, topics, for offering the best way of integrations with our partners.

· Worked with the COO to analyze 5+ technology systems in place and worked to consolidate them with 1 new system that encompassed all programs needed to reach business needs.
· Developed custom CRM software with cross-functional teams to raise client satisfaction 20% and repeat business 15%.

· Proactively engaged through all functions within the organization in the sales funnel by applying creative methods and practices
· Served as Development Team Lead in the development and delivery of ERP System of a multinational organization, with multiple sister companies in the logistics and transportation industry.
· Led team of software engineers, managing schedules, performance reviews and daily tasks.

· Guaranteed the centralization of all sales data, sales distribution and consumer's behaviors across all company's business model.
· Cooperated in the sales department and increased productivity by offering creative methods and practices.
· Received corporate-wide Employee of the Year Award (pool of 160) 
Career Project Highlights: 

· Enterprise Management Solution: executed a real-time ERP software, with agile functionality and lean management capabilities, that served multi-branches and more than 160 employees, using Microsoft platforms such as MVC Pattern and Micro services 
· Sales Force Management Solution: implemented a CRM software using MVC pattern which helped The Net Group to organize, automate, and synchronize sales, marketing and customer services.
· Warehousing Management Solution: Established a web-based warehouse management system allowing medium and large enterprises to manage their warehouse in the most efficient and cost effective manner, serving more than 10 warehouses.
· Courier Management Solution: Consolidated a cloud based solution that served international companies (Skynet, Net Logistics & TNT) to manage the courier administration of the whole shipments effectively and efficiently. 
· Cloud Based Data Integration Solution: Integrated with more than 20 partners/clients by using fully managed services. 
· Ecommerce Solution: Implemented fulfillment, last mile delivery, put to light, sort to light solutions with VIP clients. For instance, HiCart, Astoria, NetPharma, Good Ideas and much more.
Functional Modules: Express & Freight Management, Logistics, Supply Chain Management, Receivables Collection, Billing and Invoicing,  Customer Relationship Management(CRM), Sales Force management, Put to Light(PTL Systems), Sort to
Software Developer                                                                  11,06  to 07/09
Softmachine, Jounieh, Lebanon                                       Software Department

· Worked with team providing dental applications to more than 100 practices and clinics in Lebanon and in Gulf Region.
· Helped development team in coding, preparing documentation, reportings using crystal report and much more.

· Travelled to client sites and handled successfull implementation of the POS and dental application
· Handled lectures and trainings at client premises to help them be familiar and learn the products that we offerred

Functional Modules & Systems Worked on: Inventory Management, Manufactoring, Accounting Receivable, Sales, Human Resources, Accounts Payable, Purchase Order Processing, and Point of Sale.
Education         ───────────────────────────────────────     

· Master of Science Degree, American University of Science & Technology – Faculty of Business Administration Emphasis Management - Beirut, Lebanon.  GPA 3.69, graduation 2014
· Bachelor's Degree in Computer Sciences, Haigazian University – Faculty of Sciences - Beirut, Lebanon, graduation 2005
Languages         ───────────────────────────────────────     

· Fluent in English reading, writing and speaking 
· Fluent in Arabic reading, writing and speaking 
· Basic knowledge in French
· Fluent in Armenian reading, writing and speaking 
Hobbies         ────────────────────────────────────────     

· Photography, Travelling, Gym & Basketball.

	Details   ─────────────────────────────
Date of Birth: 26.05.1982

Nationality: Armenian, Lebanese
Marital Status: Married

Skills Summary
• Project Management

• Schedule task and milestones

• Systems Migrations/Integrations

• Enterprisewide Implementations

• Developing and forecasting budgets

• Interfacing with third-party vendors

• Product vision and strategy

• Team Building & Mentoring

• Client Relations & Presentations

• Business & IT planning

• Identifiying opportunities

• Conceptual design

• Database Design (RDBMS)

• DevOps Continuous Integration and Continuous Delivery (CI/CD)

• Agile & Scrum Development Methodologies 
• Compliance & Issue Resolution 
• Code Reviews & Coding Best Practices 
• Object Oriented Programming

• SOLID Principles
• Dependency Injection

• Microservices & Loosely coupled solutions

Technical Knowledge
.Net Technologies: .NET Core 1.0-2.2, .NET 1.0 – .NET 4.7.2 
.Web Frameworks: ASP.NET MVC , ASP.NET Web API, ASP.NET Core MVC 1.0-2.2, Restful API
ASP.NET Web Forms, 
.Web Technologies: HTML, CSS, jQuery, XML, JSON, LINQ, Node Js, Typecript, MS Build, WebFlow, Shopify, Wordpress
Languages: C#, Visual Basic .NET, C++ .NET, Java

Communication frameworks*:WCF, ASP.NET Web API, 1-2, Web Services, Azure functions, Azure Service Bus
ORM: Entity Framework 1-6, Linq2SQL, Dapper, ADO.NET

Unit testing frameworks: nUnit, Karma
Databases: Microsoft SQL Server, Oracle RDBMS, MySQL, Microsoft Access, SQLite
Reporting Tools: SQL Server Integration Services (SSIS), Crystal Reports. 

Versioning Tools: SVN/GIT, TFS
Cloud: Azure, using Web Apps, Azure SQL,Azure Service Bus
Mobile Applications: MVVM, Xamarin Forms, Xamarin.Android
Methodology Agile Methodology, Scrum Model.
Integrations: REST API (HTTP/HTTPS, JSON), SOAP API (XML/WSDL), event-based integration, Message Broker, request-reply, synchronous-asynchronous.

Ticket Tracking: Jira


	
	


