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Dynamic Senior Full-stack Developer and Project Manager with over 6 years of experience leading software projects from conception to
completion. Skilled in aligning technical solutions with business objectives and adept at managing cross-functional teams to deliver
SaaS and integration projects. Strong analytical and problem-solving abilities, with a focus on delivering data-driven solutions. With
additional skills in business analysis and technical project management. 

WORK EXPERIENCE 

Project Manager 
Karim Press 
07/2021 - 08/2024,  Saida, Lebanon 
Digital Services Agency 

Led multiple software development projects across various industries,
aligning technical solutions with business strategies. 

Managed cross-functional teams (developers, designers, marketers) to
deliver SaaS platforms and custom web applications on time and within
budget. 

Acted as a bridge between business stakeholders and technical teams,
ensuring clear communication of project goals and technical
requirements. 

Implemented Agile project management methodologies (Scrum, Kanban)
to streamline project workflows and improve team efficiency. 

Oversaw software integration projects involving cloud platforms, data
modeling, and system architecture, leading to a 20% increase in
operational efficiency for clients. 

Utilized Jira and Azure DevOps to track project progress, manage
resources, and resolve issues in real-time. 

Conducted business analysis and translated complex business needs into
actionable technical plans, enhancing collaboration between business
and IT. 

Project Manager & Technical Business Analyst 
Freelance Projects 
06/2018 - Present,  Remotely 

Managed end-to-end software projects for small and medium-sized
businesses, focusing on aligning technical capabilities with business
objectives. 

Delivered SaaS and web-based applications, ensuring smooth integration
with existing systems and third-party services. 

Provided detailed business analysis and identified gaps in client
workflows, resulting in optimized solutions that enhanced productivity. 

Applied Agile project management tools (Jira, Trello) for effective sprint
planning, backlog management, and team collaboration. 

SKILLS 

Project Management (Agile, Waterfall,
Scrum) 

Technical Business Analysis 

Software Development Life Cycle
(SDLC) 

SaaS and Software Integration Projects

Cloud Platforms (AWS, Azure) 

Data Modeling & System Architecture 

Jira, Azure DevOps, and other PM tools

Cross-functional Team Leadership 

Client Communication & Stakeholder
Management 

Risk Assessment & Problem-Solving 

Achievements/Tasks 

Achievements/Tasks 
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WORK EXPERIENCE SOME OF THE FREELANCE PROJECTS 
 

 

     Software Developer 
Cadmus Data Science 
12/2018 - 11/2020, 

Achievements/Tasks 

Acquired hands-on experience in mobile app 

development, working with web services, third-party 

libraries, and APIs. 

Gained exposure to automated workflows, enhancing 

development efficiency. 

Expanded expertise in DevOps practices and 

managing SQL Server databases. 

Developed proficiency in handling remote data using 

RESTful APIs and JSON, along with designing Android 

UIs based on best practices and modern design 

principles. 

Strengthened understanding of mobile app 

architecture, industry trends, and emerging 

technologies. 

Enhanced Python programming skills through 

practical application in various projects. 

 

Bocabilla (SaaS Platform) 

Technologies: Laravel, MySQL 

Developed Bocabilla, a cloud-based management platform 
designed for small businesses and freelancers, providing tools for 
project tracking, invoicing, and client management. 

Integrated a secure user authentication system using Laravel’s 
built-in Passport for API security, enabling multi-tenant architecture 
for multiple businesses. 

Implemented real-time notifications and payment processing using 
Hyperpay, ensuring seamless subscription management. 

 
Oureasygame (Mobile App) 

Technologies: Flutter (Front-end), Laravel (Back-end), MySQL 

Developed a mobile app, Oureasygame, aimed at students seeking 
help with college courses and tutors available to accept requests 
based on their expertise. 

Built the front-end using Flutter for cross-platform mobile 
development, ensuring smooth performance on both iOS and 
Android. 

Leveraged Laravel for the back-end to manage user authentication, 
request handling, and payment processing. 

Integrated push notifications, in-app messaging, and real-time 
bidding systems for tutors. 

 
Cookabox (Web App) 

Technologies: Next.js, Node.js 

Created Cookabox, an ingredients delivery web app allowing users 
to subscribe to monthly packages based on recipes they want to 
cook. 

Developed a dynamic subscription model using Next.js for a fast, 
SEO-friendly front-end, and Node.js to manage server-side 
rendering and subscription plan management. 

Integrated payment gateways and automated email notifications 
for billing and shipping updates. 

Optimized the user interface for responsive design across devices 
to enhance user experience. 

 
POS & E-commerce Integration System 

Technologies: Laravel, React.js, MySQL 

Built a custom POS system fully integrated with an e-commerce 
website to streamline order processing and inventory management. 

Developed robust reporting features, real-time inventory tracking, 
and multi-location management within the POS system. 

Enabled sync between in-store and online sales data. 

Used React.js for building an interactive and responsive front-end. 


