Patrick Abou Slaiby
Beirut, Lebanon │+961 3 71 61 78 | patrick@abouslaibi.com

Seasoned IT, digital, general management, and project management professional with over 15 years of experience. Beyond formal education in Engineering, Physics, and Electronics, holder of an EMBA from the American University of Beirut. Strong competencies and experience in strategic decision making, managing complex programs and budgets, negotiating large deals, leading business units, and navigating relation with C-suite and Board. Able to align IT objectives to strategic business objectives with proven track record of driving results. 
	Professional Experience


Audi Bank, Lebanon                                                          

    

          Nov 2012 – Present 
Head of IT Governance | Serving a 7,000 employees’ institution across Lebanon (HQ), Jordan, Egypt, Turkey, France, Switzerland, and Qatar with over USD 45 Billion in assets.

Summary of key achievements across four strategic dimensions 
· Growth

· Responsible for the talent acquisition of the IT team in Erbil, Iraq (various seniority levels and specialism) as well as the vendor management process 

· Process

· Designed and drove the implementation of strategic IT initiatives such as revisiting the approach to vendor management (namely for maintenance contracts), replacing redundant platforms (bank-wide), and migrating into a platform that is better-fit (cost, customization, etc.)

· Customer

· Managed the spin-off of the bank’s card business department into a standalone company; handled IT procurement and transfer of licenses (eight-month project, 60 resources impacted)
· Financials 

· In alignment with the bank strategic business direction, led cost reduction efforts in relation to IT. Achieved 15% cost reduction against target which was 10% in 2018 (one fiscal year)
Summary of key responsibilities 
· Managed a team of 10 employees focused on IT governance 

· Handled the IT budget across the bank 

· Led strategic vendor management (incl. legal and business discussions)
· Established robust relations with top vendors: Microsoft, IBM, and Oracle 

· Managed implementations for ERP, HRMS, IFRM, Identity Management, EMC Back Up, Cybersecurity program, build and migrate the Data center of the bank and others.
· Experienced in transition from On Premise to Cloud (Microsoft/Oracle) in complex environments 

· Led several managed services assessment exercises 
· Led many feasibility studies for IT solutions
· Managed the creation and implementation of many ITIL processes such as procurement, service level management, capacity, software asset, configuration, and service catalogue management leveraging suitable platforms 
· Formulated and managed the IT scorecard targeting general management and driving IT strategy 
· Created the IT Projects Portfolio unit that handles demand management and resource management along with setting some guidelines for project managers
· Managed the expansion of the bank into Iraq (incl. the implementation of Oracle FlexCube Core Banking) 

· Responsible for disaster recovery and business continuity

· Managed the delivery of private Cloud project of the bank using VMware technology
	Professional Experience (Cont’d)


SITA, Lebanon                                                          

    
           
                      Jul 2008 – Oct 2012
Bid Manager for MENA (previously Associate Project Manager for Saudi Arabian Airline Project, and Implementation Engineer)
· Fast track promotion 

· Owned business case and opportunity qualification 
· Responsible for technical and financial reviews through Board approvals 
· Designed and orchestrated best-fit solutions 
· Managed the network and desktop outsourcing project between SITA and Saudi Arabian Airline

· Implemented the SITA CUTE system in airports in KSA, Oman, Turkey, Lebanon, Abu Dhabi
Capital Outsourcing, Lebanon                                                                                                 Apr 2008 – June 2008
Systems Engineer (Microsoft, Citrix and McAfee products)
Soft Flow, Lebanon                                                          

    
                     Jun 2007 – Mar 2008
Systems Engineer (Microsoft, Citrix and McAfee products)

Orange Business Services, Lebanon              
    


                                May 2005 – May 2007
Network Support Services Engineer for the Hariri International Airport airline companies

	Education



	 American University of Beirut - Lebanon
                                                                2015 - 2017
· Executive MBA
Notre Dame University – Lebanon                                                                                                       2001 - 2003
· Bachelor of Engineering in Computer and Communication

· Graduated with honors

Lebanese University – Lebanon                                                                                                          1997 – 2001 
· Master’s in Physics and Electronics

· Ranked among top 20%
Continued Education Programs







                       
· PMP - ID # 1373046, ITIL v3, COBIT Foundation, COBIT Implementation 

Additional Information


Languages: Fluent in English, French, and Arabic.
Teaching Experience: Taught mathematics in a private university in Lebanon.
Interests: Basketball, Football, Swimming, Hiking, Movies, and Traveling.
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