MATHIEU MOUSSA
PRODUCT DESIGN / MANAGEMENT - UX / UI DESIGN
Email: mathiew.moussa@gmail.com - Mobile: +961 3 801657 - Portfolio: mathieuxd.com - Nationality: Canadian, Lebanese

Certified user researcher and design thinker with over 10 years of hands-on user-experience design, agile web-development, and product management. Innovating and designing disruptive solutions for enterprises as well as startups. Reputed for driving all aspects of a user experience from research up to pixel perfect UI.

Skilled in product design/management, scrum, user research, visual design, prototyping, design sprints, storytelling, Angular development.

CORE COMPETeNCIES

· Product management. Leading the direction of the overall strategic vision, conceptualizing features, resolving conflicts, and guiding product development to achieve optimal digital platform experiences. 
· Storytelling and value propositions creation. Employing storytelling to deliver impactful messages, and improve user/stakeholder engagement. 
· Keen eye for design; sketching and designing various fidelity levels of functionally viable and aesthetically pleasing user interfaces. 
· Complex problem solver. Engaging stakeholders and using design thinking as well as analytical research to unravel the underlying issues, and pitfalls of existing solutions in order to incorporate new feature to improve products.
· Accountable and reliable; always complete projects/tasks within schedules. Can handle ongoing challenges, and interpret various metrics.
· People management. Assembling teams of developers and designers, identifying training needs for skill and competency upgrade, and following their progress.
 
PROFESSIONAL EXPERIENCE

PRODUCT DESiGN MANAGER (UX/UI)							           	         	           DEC 2016 – present
CCT International, Beirut, lebanon

Leading the user experience design, managing client-side development efforts, and establishing the design vision for the enterprise products used primarily by the leading construction company: Consolidate Contractors Company (CCC). 

· Pioneered the product design of a CSP enterprise web-application with responsibilities including setting product vision, running user research, creating innovative features, designing the UX/UI and supervising the rebranding.
· Introduced Design Thinking to the company by running design sprints to create desirable, feasible and viable innovations for the products.
· Managing a team of three client-side developers and acting as their technical adviser.
· Redesigning the UX of the Executive Dashboard, a product used by the top executives at CCC. User interviews, contextual inquiries, surveys, persona creation and user journey maps helped extract findings used to build the new platform.
· Gathering requirements/feedback during product redesigns by interviewing stakeholders and presenting to them after conducting research.
· Participating in the agile scrum team as a developer and UX designer to build the Angular based web-app.

PRODUCT DESIGNER				                 						      (FREELANCE) JUl 2017 – PRESENT	
ROYAL NEST MICROGREENs, BEIRUT, LEBANON 

· Launched Royal Nest, a startup that produces and sells harvest-ready microgreens, with the founder after developing the product vision.
· Conducted extensive research with local chefs and target audience to design personas and user journeys that properly capture how products would be used.
· Designed unique packaging for the microgreen pots. Iteratively improved the package integrity and its aesthetics to attract customers and increase brand awareness.
· Created a digital campaign, a mix between photography and design which resulted in a 30% increase in product sales.
· Developed the brand identity of Royal Nest including logo, marketing materials and landing page UI.

PITCH DESIGNER and MENTOR								               (FREELANCE) DEC 2017 – MARCH 2018
ALT CITY, Beirut digital district, lebanon

· Mentored and coached several new startups on how to use design and storytelling to make their pitch decks compelling and selling.
· Redesigned the pitch deck presentations for several emerging startups that went on to secure funding after being presented to investors and the Lebanese Minister of Telecommunications.
· Assisted startups with developing their storytelling techniques to deliver better, more compelling, pitches and talks.






LEAD UX/UI DESIGNER AND WEB DEVELOPER							     	          DEC 2014 – DEC 2016
CCT International, Beirut, lebanon

· Lead and managed the switch from an Excel based administration tool to a web-based solution by running contextual inquiries and redesigning the entire experience leading to a complete phase out of the legacy application.
· Used disruptive design thinking methods to largely reduce the company’s dependency on environment-grueling and costly printed paper by innovating a customizable Enterprise Content Management (ECM) solution that was later adopted and deployed in the Municipality of Beirut.
· Created a desktop/mobile adaptive UX/UI design using a single code-base for a vehicle and machinery tracking and monitoring application. 
· Built core features for the vehicle tracking and ECM systems.
· Trained client-side developer to organize their tasks and understand the design mockups.

Senior WEB DEVELOPER and UX/UI DESIGNER								         NOV 2012 – DEC 2014
WEB DEVELOPER and UX/UI DESIGNER									        NOV 2010 – NOV 2012
JUNIOR WEB DEVELOPER and UX/UI DESIGNER								        NOV 2009 – NOV 2010
CCT International, Beirut, lebanon

· Conducted contextual inquiries in various CCC mega-construction projects in various countries in the region including: Oman and UAE.
· Lead the product design and development of several enterprise web solutions.
· Gathered software requirements to build new features for Enterprise web-apps.
· Worked closely with managers to present UI/UX ideas using low-to-high fidelity mock-ups.
· Developed the front-end of the company’s ECM web-app.
· Facelifted the UI for the ECM web-app in two month, increasing user trust and adoption of the platform.

CERTIFICATIONS
· Design Thinking – The Beginner’s Guide - Interactive Design Foundation, 2019
Distinction: Best in Class
· User Research – Methods and Best Practices - Interactive Design Foundation, 2018
Distinction: Top 10% in Class 

education
· Masters in Computer Science – American University of Beirut – Lebanon, 2009
· Bachelors in Computer Science – University of Balamand – Lebanon, 2006

SOFTWARE PROFICIENCY
· [bookmark: _GoBack]Design:  Adobe XD, Sketch, Photoshop, Illustrator, Lightroom. Axure Pro. 
· Web: Angular, Typescript, HTML, CSS, Flex

LANGUAGES 
English: Native - Arabic: Native - French: Basic Usage
