Diala EL OSTA

	PERSONAL INFORMATION


	Gender:
	Female
	Address:
	Wadi Shahrour

	Date of Birth:
	29/03/1979
	Phone:
	+961 3 606409

	Nationality:
	Lebanese
	Email:
	diala-elosta@hotmail.com

	Marital Status:
	Married
	Languages:
	Arabic, English, French


	EDUCATION 


· PMP®  Project Management Professional Preparation Course 
 

    Apr 2013
       American University of Beirut 

· MASTERS IN COMPUTER SCIENCE





   June 2001
      Lebanese University – Faculty of Sciences – Fanar


· LEBANESE BACCALAUREATE DIPLOMA


 

   June 1997


Collège des Sœurs des Saints Cœurs – Hadath
	PROFESSIONAL EXPERIENCE 


More than 17 years of professional experience in Web Development, Banking and Consulting industry with a solid experience in Project Management and Client Service.

Demonstrate high degree of flexibility, excellent communication skills, strong leadership, team building, motivation, decision making and problem solving.

Highlights:

• Project Management
• Banking
• Client Service/Consultancy
• Data Migration
• Business Analysis
• Business Development
• Leadership

• Strong communication skills.

· Capital Banking Solutions
                        

         
        Since 02/05/2018
· Senior Consulting Specialist





      May 2018 –  Present          
    

    

· Managing Projects under CapitalBanker 

Modules: Limits, Collaterals, Insurance, … 

· Managing Digital Banking Projects under CapitalDigital Module
Banks: 



· AUDI PRIVATE BANK (LB) 
· CEDRUS BANK (LB)
· BANQUE DE L’HABITAT (LB)
· IMEIB (Iraq) 
· SABADELL (Portugal)
· SAB Méditerranée S.A.L – Beirut Branch 

                        May 2005 –  Apr 2018
· Project Manager / Senior Consultant            
    

     
      Jan 2011 – Apr 2018
· Leading Data Migration Projects 
· Collaborate with clients

· Providing high level of functional application and banking support and expertise in banking areas.
· Assist with planning, coordinating, and executing implementation projects



· Coordinate with the functional team to gather a detailed understanding of the business requirements
· Deliver and explain data migration rules and guidelines to both IT and business departments
· Integrating, analyzing and mapping the data between current and the new system
· Provide necessary support during data integration and performance testing
· Manage data load error recovery
· Handle technical and functional issues and coach business partners
· Liaison with stakeholders for any issues or exceptions during the data migration process


Modules: 

· Base
· Clients

· Accounts

· Authorizations

· Branch Office

· Banking Operations
· Lending (Credits)
· Unpaid

· Scales

· Treasury

· Risk Management Asset Liability Management – ALM
· Profitability
Banks: 



· BARCLAYS (Paris) ( Data Migration Project Manager 
· STUSID (Tunis) ( Data Migration Project Manager 
· FRANSABANK (LB) ( Data Migration Project Manager
· BPCA (Monaco) ( Project Coordination
· DELUBAC  (France) ( Data Migration Assistance

· BAMI (France) ( Data Migration Assistance  
· BM Maurice (France) ( Data Migration Assistance
· BDL (Algeria) ( Data Migration Assistance
· BMCE  (Morocco) ( Profitability 
· Project Manager / Domain Leader 



                  Jan 2008 – Jan 2011

· Develop full scale project time bound plans
· Facilitate the definition of project scope, goals and deliverables
· Define project tasks and resource requirements
· Assemble and coordinate project staff

· Manage project resource according to the action plan

· Track project deliverables using appropriate tools

· Provide direction and support to project team

· Constantly monitor and report on progress of the project to all stakeholders

· Present reports defining project progress, problems and solutions 
· Encounter arising project changes and yield adequate project outputs

· Perform global project assessment
· Training new employees
Worked on: 

· Risk Management - Asset Liability Management (ALM)
· Profitability

Banks: 



· EDEL  (Toulouse-France)
· PALATINE   (Lyon-France)
· SOCRAM   (France)
· SOCREDO  (Polynesia)
· BP1818   (Paris-France)
· BEMO   (Damascus, Syria)
· BEMO   (Lebanon)


· Software Project Manager / Software Task Leader
                May 2005 – Dec 2007

           Working in BERIT outsourcing & services S.A.L – SAB Med’s affiliated company

- 
Studying client’s request and business rules
· Analyzing and preparing the conception of the project

· Development

· Follow up with developers

· Client support and bugs resolutions
Worked on: 


· Risk Management - Asset Liability Management (ALM)

· Profitability

· Data Warehouse

· Lending  
· Basel II
· A2A PRODUCTION  
                        

         Apr 2004 –  Mar 2005
· Web Project Manager / Team Leader


            
    

    

· Leading Projects
· Analyzing client’s request
· Designing and developing websites
· Implementing websites on hosts providers
· Support
· PROACTIVE  
                        

         
         Apr 2003 –  Mar 2004

· Webmaster / Senior Web Developer


            
    

    

· Analysis
· Designing and developing websites
· Implementing websites on hosts providers
· Support
· IN2INFO  

                        

         
          Oct 2001 –  Mar 2003

· Web Developer


            
    

    

· Analysis
· Designing and developing websites
· Implementing websites on hosts providers
· Support
	RELEVANT SKILLS 


BUSINESS SKILLS
· Project Management

· Communication and negotiation

· Leadership

· Risk management

· Banking

· Data Migration

· Implementation

· Integration

· Business Analysis

· Software Development

· Web Development
COMPUTER SKILLS

· Programming Languages: 
COBOL (AS400) – ASP – PHP – HTML.

· Databases: 
DB2 – SQL – SQL Server – MySQL – Oracle.
· Software Applications: 
MS Office – MS Project – Dreamweaver – Front Page – Adobe Photoshop.
· Operating System: 
WINDOWS – UNIX – MAC – iOS - Android.

	CERTIFICATIONS 


PMP®  Project Management Professional Preparation Course 
American University of Beirut - AUB
