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Beirut, Lebanon

	Haitham A. Hamdan
Managing Director / Manager, IT Planning
A seasoned and visionary ICT professional with a career spanning 18 years of comprehensive experience mainly in Digital Transformation Programs, Change  Management, Startups from Formation to Funding to Exiting, ERP /CRM Design and Implementation, Digital Due Diligence, Design Thinking, Data Analytics, and Strategic Partnerships.
Having a solid domain exposure and in depth knowledge in Web and Mobile Solutions software companies, AEC, Oil& Gaz, Smart Government Programs and not to mention Fixed and Mobile Network Operators with a proven track record in developing products and solutions in  FinTech and HealthTech Products.
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	CAREER HIGHLIGHTS
	

	· Major player in corporate-wide Digital Transformation Programs
· A catalyst of organizational change and a source of ideation and innovation
· Proven track record in designing and managing products, projects in various disciplines (Web, Mobile Applications, and ICT technical solutions) powered with AI
· Proficient in IT Plans, Budgets, Strategies, Products and Services Roadmaps 
· Expertise in developing RFI’s, RFP’s EOI’s and RFQ’s for diverse requirements and subjects
	· Efficient team leader and a major influencer in teams with communication, problem solving, analytical skills, decision making, team building and leadership skills
· Experienced in customer engagement journeys including techniques and mechanisms coupled with UI, UX techniques, and customer care
· Expertise in business development and alliance management in the technology industry in addition to creating new revenue streams for large scale projects in disciplines related to ICT solutions
· Passionate about supporting and mentoring startups and entrepreneurs (ideation to growth to investment and exit) 



	AREAS OF EXPERTISE
	
	
	

	
	|  |  |  |
	
	|  |  |  |

	Digital Transformation Programs
	
	Business Process Automation
	

	Ideation & Innovation Programs
	
	Digital Due Diligence 
	

	ERP & CRM Solutions
	
	Strategic Alliances
	

	Change Management
	
	IT Research & Development
	



	WORK EXPERIENCE 
	

	Managing Director
Arabia GIS (S.A.R.L & Offshore)
	

	Nov 2017 – Present
	Beirut, Lebanon

	· Lead the 2018 Lebanese Parliament Elections Solutions Project (Candidates and Lists Registration, and Results Management Solution) including creating a dashboard and an ESRI-based map to showcase the elections results in Lebanon including hosting the Elections Results website (www.elections.gov.lb) on Microsoft Azure Cloud environment (Load Balancing and DDoS)
· Migrated all internal applications to Microsoft Azure Cloud to sell Azure Cloud Services, DDoS Protection and Mitigation, Load Balancing, and other services to customers
· Managed an integration project between Oracle JD Edwards and ArcGIS in addition to an interactive dashboard linking the projects and their locations on the map for Council for Development and Reconstruction (CDR) in Lebanon
· Developed a number of Startup ideas beyond MVP stage: NumPAY® (the first contactless digital payment service in Lebanon), LegaPOD® (the first Arabic AI-enabled Contract Revision and Management service), Innovators Tool® (An ideation and innovation mobile application tool) in addition to eCommerce sites like eKtab, and Fidelity Deal
· Established a new service stream (Startup-as-a-Service) supporting Entrepreneurs and Startups with the development, management, and operations of their ideas
· Developed the first AI-powered Monitoring & Evaluation Tool (M&E 360®) that supports NGO’s and CSO’s using SOA
· Partnered with Microsoft, IBM, and UI Path for the proper utilization of AI, RPA, ML, and Predictive Analytics solutions
· Increased the revenue generated from current contracts by upselling and cross selling techniques and methods

	Manager, IT Planning
Khatib and Alami - K&A (Consolidated Engineering Co.) 
	

	Mar 2015 – Present
	Beirut, Lebanon

	· Played a major role in the design and implementation of SAP ERP-CRM Solution (S/4 HANA 1809, 1902), Hybris (C4C), SuccessFactors regionally in addition to PS/CPM SD, MM, BPC, and BO
· In charge of the potential Mergers & Acquisitions M&A that K&A engages in to expand its services, operations, and markets penetration
· Member of the internal ERP-CRM Program Steering Committee, Leadership Panels, and the corporate-wide Change Management Committee 
· Played a major role in K&A Digital Transformation Program (KA One X1) by developing the program’s roadmap, RFI, plans, presentations, and consultants’ coordination alongside technical valuations and comparisons
· Developed the strategy, vision, and marketing material for the K&A Smart-Cities Services Offering as a new line of business and presented it during the GSMA World Congress – Barcelona
· Worked as a key liaison with Digital McKinsey and Gartner on several corporate Digital Initiatives
· Responsible for leading proposal’s preparation, consolidations, and submission in GIS and IT Department 
· Managed and implemented various IT and GIS projects for diverse clientele 
· Responsible for setting the corporate IT budgets, roadmaps, SMART objectives and KPI’s covering IT sections, projects and initiatives
· Developing Policies & Procedures for IT Sections (Service Desk, Infrastructure, Security, and Software Development Lifecycle) 
· Researching the latest technology innovations and trends in relation to AEC (Architectural Engineering and Consulting) industry like Hackathons and Intrapreneurship initiatives in addition to constantly screening competitors’ latest digital services offerings

	
Head, Operations – eGovernment Program  / Head, Electronic Initiatives Department
The Ministry of Information and Communication Technology (MoICT)

	Oct 2013 – Apr 2015
	Amman, Jordan

	· Acted as the advisor for the Minister of ICT supporting the eGoverment Strategic Vision
· [bookmark: _GoBack]Responsible for Managing the Electronic Government Ops Center: Gov Mail, G-Cloud, EPM, ESB System, SGN,SMS, and Contact Center
· Managing the Government Private Cloud Service with Microsoft Consulting and Services team
· Establishing Support and Maintenance contracts for the eGovernment Operations Center with industry-standard SLA’s
· Handling the “Knowledge Management” criterion for the King Abdullah II Award for Excellence (EFQM)
· Developing the Request for Proposal (RFP) for the OPS center ITSM solution and the eGov National Portal Project – Citizen Portal (www.jordan.gov.jo) - a 2.5 Million Dollars Project in addition to launching the Government Advertising Portal
· In charge of the Graduates Internship Program (GIP) – 2,500 interns at 8 public, private universities and private-sector ICT companies
· Cooperated with government entities and private sector companies to secure funds for the GIP program after preparing and approving the program detailed budget from service providers and stakeholders
· Handling the E-Initiatives Department which included suggesting new initiatives, programs, and partnerships with international companies like Cisco, Microsoft, Dell and Google to support the nation-wide digital and electronic initiatives

	Chief Information Officer, Co-Founder
Connect Business Solutions (CBS) LLC.
	

	Oct 2010 – Sep 2013
	Amman, Jordan

	· Developed and delivered the overall strategic direction towards building the company services and products and outsourcing services
· Responsible for managing “BP Exploration – Jordan” Projects including: “Voyager” program, disaster recovery site design and implementation, audio-visual for conference rooms, UPS’s projects and central command and control centers
· Completed the BP VISA (Verified Induction in Safety Awareness) Certification in addition to managing the same induction to a team of 7 project members for various contracting tasks
· Completed over 50 infrastructure projects on CCTV & Surveillance, copper and fiber-optics networks, telephony (digital and IP), video conferencing and Audio Video Automation Solutions (Residential & Commercial), and Data Centers preparation services 
· Established strategic partnerships with technology and cloud service providers; Rackspace, Amazon Web Services, R&M, Corning, and Systemax in addition to Sony, Polycom, Somfy, Control4, Crestron, Extron, Samsung, Denon, Christie, Bose, and Boston Acoustics
· Managed a team of engineers & technicians for projects execution in an efficient way to guarantee seamless project execution

	Chief Operations Officer / Chief Executive Officer 
Abdali Communications Company (ACC) LLC.
	

	Sep 2006 – Oct 2010
	Amman, Jordan

	· Handled the company’s operations, sales & marketing, and technical teams in addition to finance and accounting
· Set up a Triple-Play Services Provider in Jordan and managed over 32 different developments’ telecom requirements 
· Prepared Expressions of Interest (EOI) for inviting local and regional Telecom Service Providers to a partnership which resulted in securing a $30 million US dollars contract spread over 10 years with a zero-investment upfront
· Developed the Abdali Project Low-current Telecommunications Standards (1.7 million sqm BUA) for low-mid-high-rise developments
· Coordinated and supervised structured cabling projects inside and outside the Abdali Project
· Organized the Board of Directors and General Assembly Meetings and prepared all related correspondences
· Prepared the Individual License application at the Telecom Regulatory Commission (TRC) including technical, financial and development plans
· Designed a large-scale Low Current Telecom Infrastructure (OSP) for the Triple-Play Telco Services in Abdali Project
· Steered the first Indoor Multi-GSM system design for Vertex Towers & Residences (32 floors High-Rise Residential Tower) in coordination with POWERWAVE and completed the first Triple-Play equipped mock-up apartment (155sqm 3 Bedroom) in the same project
· Set the physical site preparation standards and design requirements for ACC data center (850 sqm) Tier 3


	Head, Information Technology Department 
The National Resources Investment & Development Corporation
	

	Aug 2002 – Sep 2006
	Amman, Jordan

	· Steering daily IT operations of the IT department in addition to overlooking IT staff progress on tasks and responsibilities
· Provided Server, network and desktop support and maintenance
· Prepared and submitted IT budgets (annual / project-based)
· Developed applications for time-attendance, archiving and employee-related applications
· Developed and supported the corporation's website and online presence
· Provisioned IT consultancy services to the company's sister companies, affiliates and joint ventures
· Provided technical services to the company's projects and studies including design, implementation and sourcing activities
· Created websites and portals for MAWARED, DIP Fund, Urban Workshop and Abdali PSC
· Designed and implemented the Urban Workshop Ltd. HQ Offices and Saudi Oger-Jordan HQ, Development & Investment Projects Fund (DIP) and Abdali PSC infrastructure networks including passive, active, security, Telephony, Security, Audio Visuals and UPS Systems 



	Head, IT Department
Al-Iqbal for Printing and Publishing Corp.
	

	Feb 2002 – Aug 2002
	Amman, Jordan

	· Provided Server, Desktop and software support for the company's IT systems
· Developed Production Control System and evaluated the current support & maintenance contracts with related Service Providers
· Streamlined the IT environment and implemented IT procurement procedures
· Set up the Backup and Recovery Routines and initiated the Production Control System
· Provided basic one-to-one orientation and training on Microsoft applications


	CERTIFICATIONS AND TRAINING
	

	· Artificial Intelligence for Business Course
· Chief Innovation Strategist (CInS) Certificate
· COBIT 5 Foundation Course & Certificate
· COBIT 5 Implementation Course & Certificate 
· Knowledge Management Course (PROJACS Academy)
· Accelerate your Creativity & Innovation Course
· Project Management Professional (PMP) Course
· Prince2 -2017 Foundation Course 
	· Verified Induction of Safety Awareness (VISA) Certificate - BP 
· Microsoft Windows and Office Applications advanced knowledge
· Change Management & Organizational Development Course
· SAP SuccessFactors Training 
· S4/HANA 1809 / 1902 (PS, CPM, BO, SD, and MM) Training
· SAP Hybris (C4C) Training 
· Agile Project Management Course
· ITIL V3 Course (Foundation Level)


	EDUCATION
	

	B.Sc. Computer Science  
Princess Sumaya University for Technology (PSUT)
1997 – 2002




	LANGUAGES 
	

	English
Bilingual Proficiency 
	Arabic
Native Proficiency




	VOLUNTEER WORK AND MEMBERSHIPS
	

	Microsoft Partner Research Panel - Member
European Bank for Reconstruction and Development - EGP Advisor
FTTH Council MENA – Smart Cities Committee Member 
Eradeh for Children and Youth with Diabetes – Founding Member
Park Innovation – Mentor
K&A Social Committee – Member  
MODEE (MoICT) Social Committee – Member
Faster Capital – Regional Partner supporting Entrepreneurs  

	Since 2020
Since 2020
Since 2020
Since 2013
Since 2019
Since 2015
Since 2013
Since 2019

	PERSONAL PARTICULARS
	

	Date of Birth: 20th August 1979
Nationality: Jordanian, Lebanese




Further References will be furnished upon request
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