
	
[image: ]

	
Ghassan Akiki

Latest Position – General Manager of Subsea 7
in Saudi Arabia

Citizenship - Lebanese



QUALIFICATIONS:
Bachelor’s degree in chemical technology & engineering, 
The National Technical University of Ukraine, Kiev, Ukraine (1999)

Master of science in engineering, Chemistry and technology of organic substances
& oil processing.
Odessa State Polytechnic University, Odessa, Ukraine (2000)  


Contacts


[bookmark: _GoBack]Said Arabia	 		+966 556555480

Personal email address		ghakiki@hotmail.com

Languages

Fluent Arabic, English, French, Russian


Expertise gained over the last 20 years

· Solid market coverage: Saudi Arabia, Kuwait & Bahrain
· Global experience working for Clients and Contractors in the oil & gas sector as well      as the marine business sector.
· Strong leadership skill-sets
· Extensive tendering experience and strong negotiating skill-sets
· Achievements in turning tenders into contracts
· Proven record of managing risks and opportunities
· Strong contracts management capability
· Strong commercial management capability
· Working knowledge of contract law 
· High level of capability to negotiate and place Securities / Guarantees 
· Proven compliance management experience
· High level of risk management competence.
· High level of competence in negotiating and placing insurance.
· High level of competence in Change Management and claims.
· Extensive experience in dispute resolution.
· Drove the growth in Market Share & Revenue.
· Increased project profitability by 25% over the course of 6 months.
· Generated new revenues from existing accounts by implementing effective networking & content marketing strategies.
· Created and directed sales team training and development programs.
· Managed the technical sales team.
· Managed budget forecasting, goal setting and performance reporting for all accounts.
· Capitalized on industry changes to maximize company revenue.
· Managed the day-to-day tactical and long-term strategic activities within the business.
· Assisted in the implementation of sales, marketing plans.
· Processed customers' inquiries & orders, including major quotes, tenders & sealed bids.
· Provided technical advices & solutions to meet customers' needs.


Role description – position with Subsea7

Assigned to manage the business in Saudi Arabia. 
Responsible for running the functional business segment with responsibility for HSEQ performance, client liaison, business accusation & resource planning. 
Leading safety and environmental performance, fulfilling the regional financial plan. 
Business acquisition ensuring the successful tendering and winning of work, ensuring the availability and adequacy of resources for the performance of work. 
Supporting the execution of the projects in the most cost-effective manor to achieve or exceed client expectations.
Leading, promoting and adhering to Company policy and procedures. 
Developing and mentoring personnel to encourage growth and development of individuals within the company.
Supporting supply chain activities to achieve commercial, contractual expectations and compliance obligations. 
Enforcing organizational principles, integrity and compliance. 
Maintaining standards for contracts. Conducting contract strategy meetings covering all commercial and contractual matters including variations and claims. 
Developing and executing negotiation strategies that minimize potential losses and benefit the financial performance of the work. 


Work experience with Subsea 7

Winning 6 EPCI and T&I tenders and currently supporting the startup of the contracts 
Working on setting up a marine base and a fabrication facility. Negotiating vendor development plans to localize the services especially vessels chartering.







Work Experience
	
      July 2018 – July 2020         Subsea7, Saudi Arabia
                                                  General Manager

                                                                                                
      2014 – 2018            Baker Hughes a GE Company, Saudi Arabia                                                                                      
         Senior Project Manager – Integrated Operations
Managing the Shaybah Project – a Lump Sum Turnkey project for Saudi Aramco.
Reporting to the Vice President - I/O Eastern Hemisphere.
Leading a team of Drilling, Engineering & Safety Managers, Drilling Superintendents. Increased project profitability by 25% over the course of 6 months.


2013 – 2014            Baker Hughes, Kuwait, Saudi Arabia & Bahrain   
        Business Development Manager 
Leading the development of the Integrated Operations and the Unconventional Business line within Saudi Aramco.


2011- 2013              Baker Hughes, Kuwait, Saudi Arabia & Bahrain   
        Sales Manager 


2009-2011               Baker Hughes, Kuwait, Saudi Arabia & Bahrain   
        Senior Drilling Operations Coordinator

2006-2009               Baker Hughes, Copenhagen- Denmark
                                Field Supervisor Logging Systems
		
2003-2006               Pathfinder Energy Services, Aberdeen- Scotland
	     MWD/LWD Engineer/ Coordinator

2001–2003              Saari Oilfield Services, Abu Dhabi – United Arab Emirates
         General Manager
Handling tenders for ADNOC, planning and organization of projects for rig 
Maintenance and movement, civil works, road works and others.

2000–2001               Lebanese Army, Beirut – Lebanon
          Petrochemical Expert, Officer Engineer.

1996–2000              MASMA Institute, Kiev- Ukraine                                                                                               
                    Laboratory Researcher & Technical sales Representative.
Chemical additives to fuel and oil (providing protection of engines).
Synthesis of oil lubricants.
Skills

Energetic management professional versed in business management, finance & sales. Emphasizes process improvement to increase profits & customer satisfaction.
Sales management professional with over 18 years in business & management roles. Demonstrates a passion for building relationships, cultivating partnerships & growing businesses.
Possesses a high degree of integrity & an outstanding work ethic, as well as strong leadership qualities.
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