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SUMMARY

[bookmark: _GoBack]Sr. Service Line Manager with a demonstrated history of working in the software applications industry across the US, Canada, and the GCC. Skilled in functional and technical project management, PMO leadership, writing technical proposals, and consultancy in business process automation. Watched the full lifecycle of managing government and commercial large-scale projects. Highly contributed in QMS implementations and audits (CMMI & ISO). Effectively trained internal and external clients. Solid technical background with master’s degrees focused in Software Engineering and Engineering Management. PMP Certified. Multilingual (English,French, Arabic).

PROFESSIONAL EXPERIENCE

Khatib & Alami, Saudi Arabia & Beirut, Lebanon		2008 – 2019
Sr. Line Manager, Applications: Led regional teams of business analysts, developers, development managers, and quality control engineers working on GIS Web based and Mobile applications using latest technologies. The consolidated engineering company is an esri and IBM software partner.

· Acted as a Project Manager and an Application Manager on several government and commercial large-scale projects in the GCC.
· Watched the full project and development life cycles including all phases of requirements collection, design, development, testing, deployment, and maintenance activities until closure.
· Worked closely with stakeholders on the development, reviews, and follow up on projects plans, schedules, requirements documentation, design, and cost tracking ensuring most products and deliverables fall within planned timelines, quality, and allocated budgets
· Worked closely with the PMO on the write-up, review, and knowledge transfer of several departmental processes and artifacts including templates, forms, guidelines, and checklists, and contributed in the appraiser team to acquire and maintain the QMS certifications (CMMI L.3 & ISO).
· Ensured that the service line processes are aligned with the departmental goals and objectives.
· Contributed in analyzing RFPs, estimating the cost of work required with the team, and in writing technical proposals to improve business development activities
· Conducted client visits to demonstrate proof of concept of several custom software products, maintain relationships with executives, and ensure fulfillment of business requirements and overall client satisfaction
· Led training sessions to several custom products deployed at the clients ensuring full awareness of applications use
· Contributed in preparing procurement plans and training plans to ensure growth and development of software engineering teams
· Continuously assessed the performance, tried to develop new capabilities for process improvement.
· Prepared audit plans and monitored Internal and external QMS audits to ensure proper product and process reviews

Globe Express, Charlotte, NC & Beirut, Lebanon		2004 – 2008
Project Manager: Led a team of a Business Analyst, developers, and QC engineers working on global logistics and supply chain management software products. The offshore IT department develops and maintains advanced Windows and Web applications used in the US and Far East sales and operations offices.

· Prepared project plans identifying all activities, milestones, and estimated deliverables
· Prepared templates to gather business and software requirement specifications(SRS) ensuring better requirements collection and design
· Contributed in the write up and review of the SRS documentation process for the .NET project in different locations including the US, China, and Hong Kong offices
· Estimated time and resources, coordinated most activities, and organized the work so that the resources are used optimally
· Provided technical assistance and advice to team members keeping a friendly environment and seeking better productivity
· Set up the yearly budgets, supervised the new department hardware and network setup and took responsibility of most related procurement activity.







Teradyne Inc, Boston, MA, USA	 2000 – 2004
Senior Software Engineer:  Designed, developed, and maintained new/existing projects in the digital displays and drivers group. The software product supports the company’s supplies of Automatic Testing Equipment (ATE) for the electronics and telecommunications industries.

· Wrote/Reviewed the software requirement specifications and project proposals for new projects applied to the debugging displays, meeting customer needs.
· Designed, developed (Front/Back End), debugged, and reviewed test cases for the corresponding new features (using C /C++ and Java in object oriented methodology on SUN Solaris and Windows platforms)
· Participated in quality improvement teams employing Total Quality Management (TQM) techniques to increase productivity and software quality.
· Updated the team internal web page keeping the team members current with the new utility functions and tools.
· Trained global outsourcing resources to facilitate the transition in maintaining the code
· Trained external customers for the usage of the digital tools interfaces

GlobeTek Corporation, Toronto, ON, Canada			1997 – 2000
Programmer/Analyst: Designed, developed, debugged and maintained new and existing functionalities related to most financial activities. The product is an advanced ERP application with several modules including but not limited to Estimating, Scheduling, Order Entry, Job Tracking, Inventory Control, Purchasing, Financial, and others.

· Involved in all stages of the application architecture including business logic integration and relational database design meeting all accounts receivable, accounts payable, general ledger project requirements and using C++, Visual C++ to design GUI screens, and SQL Oracle for data manipulation (very good knowledge of Object-Oriented programming methodology and RDBMS).
· Used PL/SQL scripts to create stored procedures.
· Researched a project for migrating the product code (COM development, ATL Objects)

Laval University, Quebec, QC, Canada					1996–1997
Java Developer & Teacher Assistant:
	• Computer Networks (TCP/IP, RPC, ATM),
	• Compiler Design
	• Data structures and Algorithms

EDUCATION and TRAINING

2017 – 2019 M. Eng.  in ECE and Engineering Management, American University of Beirut
1995 – 1997 M. Sc. in Computer Science, Laval University, Canada
1990 – 1993 B. Sc.  in Computer Science, American University of Beirut

· Certifications: PMP, Total Quality Management Concepts, TQM 7 steps, TQM 9 steps
· Training: Program Management, Strategic Project Management for Executives, Associate Certificate in Project Management, Agile Project Management, Strategic Management of Technology, Management of Technological Innovation, CMMI, ISO, Oracle WebDB, Web-Enable your Database, Oracle Installation, Esri ArcGIS Tools

TECHNICAL SKILLS

Operating Systems:					Windows (7/8.1/10, Windows Server 2008/2012), UNIX, IRIX, Solaris.
Programming Languages:				C, C++, V. C++, C#, Java, HTML, ASP.NET, Assembler, Lisp.
Database Languages:					PL/SQL, SQL for Oracle and MS SQL Server, Foxpro
Software Tools:						MS Project, MS Office, MS Visio, Adobe Tools, VMWare, MS Visual Studio, MS TFS, 
								SUN Debuggers, Team Viewer, Rational ClearCase, Rational Clearquest, XEmacs,
								TargetProcess, Open STA tool, Redgate software, Toad, Latex.

MEMBERSHIPS & ASSOCIATIONS

· Member of Project Management Institute (PMI)

LANGUAGES

· Proficient in English, French, and Arabic (read, written & spoken)
