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	IT Manager

Over 20 years of IT experience across various businesses and industries. Creative, visionary and goal oriented professional with demonstrated experience in management, planning, developing, and implementing cutting edge information solutions aligned with the institution’s vision and philosophy that reduce TCO and deliver a strong ROI. Initiate and enforce strict budget controls addressing institution’s needs and promotion of growth. Adept at crisis management, troubleshooting, problem solving and negotiating. 


	
· Develop a visionary IT strategic roadmap and align it with institution objectives and strategies.
· Enforce and enhance IT governance policies and procedures in coordination with concerned departments to deliver measurable business value.
· Align IT policies, procedures and operations with business and technology strategy.
· Managed 30+ IT projects of different scales across businesses and industries.
· Consistently improve delivery times and service levels while reducing costs.
· Strengths include innovative thinking, effective communication skills, internal and external stakeholders’ management and continuous drive for learning, mentoring and team building.


	Core Competencies

	
· Strategic Thinking & Planning
· Budget planning & Cost Management
· Vendor Management
· Change & Risk Management
· Process Improvement 
· Accountability & Credibility

	
· Rapid Deployments
· Project Management
· Structured Methodology
· PD Management 
· Quality Driven
· Multitasking
	
· Cloud & Mobile computing
· BYOD & 1:1 
· Virtualization & Infrastructure Management
· Data Security
· Ability to run many overlapped projects at the same time



	Professional Experience

	
	Institution
	Position	
	Date

	
	
	

	MLH
	IT Manager
	May 2015 - Present

	
	
	

	ACS
	Lead Technical Support Specialist
	Dec 2008 – Jun 2015

	
	
	

	UPA
	IT Manager + Lecturer at the Engineering Faculty
	Jun 2004 – Nov 2008

	
	
	

	IPNET
	Lecturer – Projects’ coordinator and supervisor
	2004 – 2018

	
	
	

	Different Institutions
	Different IT positions and Teaching. 
	1994 - 2004

	
	
	







	Current Job Description

	
· Daily work and follow-ups on the team work that includes:
· Infrastructure, systems’ and desktop users’ support.
· Preventive tasks and maintenances.
· Software development and integration.
· Applying security consultant recommendations.
· Follow-up on the vendors SLA’s realization.
· Work closely to different departments, precisely the biomedical & the physical plants & those who needs, and support them while realizing their projects.
· Review professional publications and stay updated about the new IT & Technology inventions.
· Enlarge personal and professional network in order to enhance cooperation on the professional level. 
· Planning, designing, analyzing and assisting the hospital top management & divisions needs by:
· Searching and analyzing new solutions.
· Updating and creating Policies and procedures to make sure the solutions are aligned with the hospital mission, vision and needs. And fine-tuning them if needed.
· Develop a contingency plan that serves to assure high availability to the IT systems in case of disasters and provide the hospital staff with alternatives in case the system and its HA were down, then training the staff on the plan; and create and simulate disaster scenarios to make sure the plan is convenient for such situations.
· Lead and perform meeting for the data committee to make sure that all our information systems are coherent and that the data is safe and confident, and follow-up on the realization of the decisions made by the committee.
· Plan the infrastructure and the information systems and prepare the annual budget, then develop a yearly plan for the realization of the projects in compliance with the budget plan that is confirmed by the high administration.
· Assist the higher management while planning the growth of the business.
· Plan and realize a personal technical and professional development by attending workshops.
· Management and project management:
· Follow-up on the team to make sure their work results reach the highest performance and accuracy, and that the IT service provided reaches the optimum.
· Coach the team technical and operational behavior and align it with the hospital policies and procedures while respecting the job ethics, confidentiality and hospital mission. 
· Promote the teamwork and monitor and enhance the internal communication. 
· Make sure that the quality standards are being respected and that the policies and procedures are well understood and applied.
· Directs and manage all projects while taking care of the overlaps to make sure their realization is assured with maximum availability and minimum downtime for the services.
· Plan and realize the interconnectivity and data flow across the information systems whith respect to international protocols and standards.
· Developing RFQs and launching bids with respect to financial restrictions and budgets.
· Recruit new members, create new positions compliant with the business needs and adjust the current members’ job description especially when a new solution or service is added to the IT responsibilities, then plan the team trainings and cross trainings needed.
· Lead the change management for the new or alternative solutions in realization. 
· Optimize processes, procedures and workflows by reducing operations costs, improving the efficiency of work done, adding new functions to an existing workflow, reducing the time taken to complete the task at hand … 
· Align the IT operations with medical standards, precisely JCI, and prepare the department for new standards planned in the future.


	Management Experience

	· Managing and implementing transformational changes.
· Navigating the IT team through changing business environment.
· Redesigning IT processes to minimize time of execution and elevate team productivity. 
· Managing solution integration to reduce error and raise operations performance.
· Running the realization of 3+ complex and overlapped projects in parallel with daily operations.
· 3 to 5 years planning, alignment with the institution strategy and realization of the IT projects.
· 6+ years working in international/multicultural environment as leader of IT team.
· Budget management 


	Project Management & System Experience

	· Designing, building and managing the project of a data center.
· Services enhancement & transformation: IP Telephony and integrating it with IP-PA & IP-Clock, IP-CCTV, Queuing system, Digital Signage, Door Access Control, Parking Access Control, IP-Nurse Call, BMS …
· Promoting green practices: LAN Printing – Document management system.
· Servers Virtualization including SAN storage
· Implementing mobility: WIFI, 1:1 computing, BYOD, Wireless Projection
· Implementing and enhancing security (NAC, IPS, SPAM Filter, Web Filter, Traffic Shaper, Access control …)
· Network Redundancy and high availability.
· Upgrade of the Hospital Information System.
· Implementation of Laboratory Middleware and integration with the Hospital Information System with assurance of smooth transition between the old and the new system and minimizing the downtime.
· Upgrade of the Radiology Imaging system and integration with the Hospital Information system.
· Leading the Integration of the HR solution with the door access control, mailing system over Gmail, Parking system, Document management system, Hospital Information System, Radiology System and LDAP.

	
	Programing Experience

	

		Institution
	Program	

	UPA
	Online registration for 6 faculties

	Minister of education/UNESCO
	Statistical programs (Musician/Music…)

	Boustany Est. / Aluminium Salameh
	Stock Program

	College Technique de la Sagesse Achrafieh
	Students report card

	Kosermalli jeweler / Scotch Tape Achkar
	Production 

	Ordre des prothesistes dentaires du Liban
	Members Mngt (Profile,Payments,Elections..)

	ONGRC
	Statistical Program (Health oriented – LFPA)

	Bibliothèque de la Sagesse – Achrafieh
	Library Program






	Teaching Experience

	

	· Taught in a variety of settings including public, private, academic and technical schools, institutions and universities at the intermediate, secondary and university levels.
· Projects’ coordinator and supervisor for License Technique level at IPNET (Institue Pédagogique National d’Enseignement Technique).
· Member of the jury in the official Exams for “License Technique” for “System & Network” and “Programming” specializations.



	Other Experience

		

	· Member in the “Accreditation committee” at ACS during the accreditation procedure held by the middle states.
· Alignment and applications of the IT procedures and policies for JCI accreditation standards at Mount Lebanon Hospital.
· Founder and member of WARD (Welfare Association for Research and Development) NGO.








	Education / Professional development

	

		Institution
	Certificate
	Date

	
	
	

	Formatech
	Certified Information Systems Auditor 
	2019-Jul

	USJ
	Management d’un système d’information hospitalier
	2018-Nov

	CQURE/Formatech
	Securing Hybrid Environment
	2017-Dec

	
	Securing SQL Server
	2017-Aug

	Knowledge Academy
	Lean Six Sigma Green Belt
	2016-Oct

	BMB-Laserfiche
	Laserfiche EMPOWER Middle East
	2016-Apr

	Formatech
	Certified Ethical Hacker
	2015-Dec

	LSQSH
	Data Collection and Analysis
	2015-Sep

	Formatech
	PECB Certified ISO 23301 Foundation
	2015-Jun

	HP Education Services - ME
	HP Blade System Administration
	2014-Jan

	PROMA STAR
	PMP Exam Preparation (35 PDUs)
	2013-Dec

	Global Knowledge
	Applied Project Management (35 PDUs)
	2013-Aug

	APMG-International
	Agile Project Management Foundation & Practitioner
	2013-Apr

	Fast Lane
	Data ONTAP 7 (NetAPP SAN administration)
	2013-Apr

	ADkom
	Apple Hardware, MAC OS & iOS
	2013-Feb

	GITEX
	Cloud Computing Security Knowledge
	2012-Oct

	ACT
	VMware: Design workshop V5.0
	2012-Jul

	
	VMware: Install, Configure, manage V5.0 
	2012-Jun

	Aruba
	Aruba Mobility Boot Camp
	2011-Sep

	Thomas Jefferson High School of Science & Technology (USA)
	Jefferson Overseas Schools Technology Institute Conference
	2011-Jul

	Smart Man
	Management & Time Management
	2011-Mar

	Morgan Intl.
	Stress Management
	2011-Jan

	New Horizons
	ITIL V3 – Service Operation
	2010-Dec

	
	ITIL V3 – Foundation
	2010-Nov

	American School of Bombay
	One to One Computing – Planning & implementation
	2010-Feb

	ACS
	PIX – ASA Training
	2009

	New Horizons
	CISCO –CCNA 
	2007-Nov

	ACT
	Implementing Microsoft Internet and Security and Acceleration Server
	2005

	
	Planning Implementing & Maintaining A Microsoft Windows Server 2003 Active Directory
	2005

	
	Designing Security for Microsoft Networks
	2005

	
	Planning and Maintaining a Microsoft Windows Server 2003 Network Infrastructure
	2005

	CNAM
	Diplôme d’Etudes Supérieures Techniques in Business Computer - Equivalent to MS
	2004-Jan

	Official School – Jdeidet el Matn
	Baccalaureate II (Math)
	1988-Jul






Languages:  

Arabic, English and French: Fluent in writing , speaking and understanding.
