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	EDUCATION
	

	
	

	
American University of Beirut, Lebanon
Aug. 2018 – Jan. 2020
Qualification: Master’s Degree in Human Resource Management

Arab Open University - Lebanon / UK
Sep. 2002 – June. 2006
Qualification: BSc. in Information Technology and Computing


	EXPERIENCE
	

	
	

	
Maids.cc - Dubai, UAE                                                                                                         Jan 2020 – Dec 2020
Manager, HRBP

The following processes and services were conducted remotely:

· Engagement – Report to COO and serve as influential partner in driving best solutions for all aspects of HR. Consult on the design and execution of high impact action plans.
· Relationship Management - Support the entire team on HR-related matters - coaching, team mentoring, benefit, standardizing processes, compensation performance management, and issue resolution.
· Talent Planning – Consult with COO and line managers on strategic workforce planning and budgeting
· Recruiting & Hiring- Manage the full-cycle talent acquisition process from sourcing, to pipeline management, to offer negotiation and closing;
· Career Development – Plan onboarding orientations, monitor career pathing; and design capacity building programs and manuals to foster growth and development.
· Performance Management – Leverage existing system into 360 degrees process to support effective performance management. Provide day to day guidance to line management (coaching, counseling, career development, disciplinary actions). 
· Payroll administration - Analyze, prepare, and input payroll data to produce accurate and timely payroll
· Employee Relations - Serve as employee advocate and provide coaching, guidance and investigation on employee conflicts.
· Compliance - Stay up-to-date with labor and employment laws. Create Covid19 safety measures.
· HRIS – Design and implement an updated ERP- HR system.
· Resources - Maintain and organize employee facing resources ensuring forms, policies and resources are up-to-date and easily accessible by remote employees
· Analytics – Compile and analyze large data sets integrated from multiple sources/matrix/ERP; and create executive-ready presentations representing organizational and talent-related data. 
· Update and administer human resource policies and procedures, including Employee e-Handbook



American University of Beirut - Lebanon                                                            Feb. 2010 – July 2019
Team Leader- IT

Management Duties:

· Mobilized and managed a team of 40 IT Engineers serving a community of 6000 users.
· Analyzed business requirements by partnering with key stakeholders across the organization to develop solutions for IT needs.
· Managed IT staff by recruiting, training & coaching employees, communicating job expectations, delegating and appraising their performance.
· Developed on-boarding training programs for new IT employees & supervised progress.
· Lead team through technical problems and Resolved team conflicts.
· Prepared payroll, overtime and allowances for the employees.
· Ensured staff comply with company, as well as health and safety regulations at all times.
· Lead large IT projects successfully, including the design and deployment of new IT systems and services ; such as EPIC across all AUBMC Departments (Budget $86,000,000).
· Lead a knowledge base project to centralize all the service desk knowledge and reduce problem solving time.
· Achieved an Improved customer satisfaction by 22% by conducting feedback surveys and solving key problems
· Awarded as "Best Customer Service" through Mira.Cle training.
· Identified and implemented the company's IT goals.
· Developed & implemented information management and technology policies and procedures.
· Analyzed and managed operation processes and enterprise technologies to meet the strategic needs of clients, while ensuring compatibility with existing infrastructure and security requirements.
· Ensured achieving desired level of quality and adherence to appropriate process, IT BIDs, and standards through planning, assessment and the application of processes and standards.
· Prepared periodic Progress Reports and present them to senior management.
· Drafted all procurement terms of reference & work specifications of personnel, vendors, and goods.
· Assessed vendors and developed test strategies for new hardware and software.
· Monitored performance of information technology systems to determine cost and productivity levels, and to make recommendations for improving the IT infrastructure.

Technical Duties:
· Planed, coordinated and directed all computer-related activities within the organization.
· Ensured System integrity and security of data, network access and backup systems 
· Identified problematic areas (windows & MAC) and implement technical solutions in time 
· Audited systems and assess their outcomes to Optimize performance.
· Preserved assets, information security and control structures.
· Evaluated technology risks in order to develop a network disaster recovery plan & back-up procedure.
· Managed systems analysis, design, implementation & testing of related systems, reports and interfaces.
· Created users and policies on Active Directory (6000 users).
· Responsibilities of MIS Executives: Designing, monitoring, analyzing and troubleshooting IT systems.
· Supervised digital security and ensured all anti-viruses and firewalls are regularly updated
· Managed shared files among users.



Premium International Holding - Beirut, Lebanon                                                           Dec. 2008 – Oct. 2009 
System Engineer 								   
· Created & managed Domain Controller for 10 branches and 150 users
· Created IT Inventory System to store all IT Equipment
· Maintained systems (Hardware and Software)
Pros-Services ISP - Beirut, Lebanon                                                                                 Nov. 2007 – Dec. 2008 
Routing Engineer 		
· Configured MicorTech
· Created PPOE and IP Users on MicroTech
· Created users’ policies on MicroTech
· Monitored Network with RF Engineers
Viastar Telecom - Beirut, Lebanon                                                                                     Oct. 2007 – Nov. 2008 
Network Troubleshooting and Traffic Monitoring
· Handled Gateway and Dial-Peer Configuration (Lynksis, AdPac, Micronet)
· Monitored Traffic & troubleshoot Network
· Supported Customers for call back services




	PROJECTS 
	

	
	

	
SQL Projects and .Net
· Accounting System: For Interior Design Company (Espace Bureau) Creating Invoices and store financial data 
· Stock and Inventory Control: For Car repair shop to save car parts items (of cost $20,000) and their quantities along with Alert when a certain item is running short
· Incident Logging Program: For Viastar Telecom to log all problems, their status, and create report (100 incident/day)
· Car reservation: For a car rental agency (50 cars) to check available cars, reservations, invoicing, and report creation of number of rentals per day, month and year
· Reservation: For a University Project to reserve flights, cars, and hotels
· Administration System: For Chamber of Trade and Industry in Sidon to send Leave requests to the manager who will check it on their own system and either confirm or deny. Requests are saved in a database to know the number of each employee leave requests 
VOIP (Voice Over IP): Initiate and monitor Voice Over IP Calls 







	CERTIFICATIONS
	

	
	




	
· Project Manager Professional (PMP)	
· Microsoft Certified Solutions Expert (MCSE) 
· Train the Trainer 
· Intensive Teacher Professional Development-L3
· Cisco Certified Network Professional (CCNP)          
· Cisco Certified Network Associate (CCNA)
· ITIL v.3         		                    	
· DataCamp (Intermediate python for Data Science)
· DataCamp (Python Data Science Toolbox)
· DataCamp (working with Rational Databases)
· DataCamp (Importing Data in python)
· Ethical Hacker				
· Sun Microsystems LINUX Intermediate level 

· Managing and Maintaining Microsoft Windows Environment           
· Python for AI
· Security
· System Admin
· Networking
· Software Development
· Web Development
· Telecom
· Customer Service (Rewarded for best customer service) 
· Leadership Skills
· Amazon AWS certified Developer-Associate
 (in progress)




	LANGUAGE PROFICIENCY 
	

	
	

	· Excellent Reading, writing and communication skills in English & Arabic.
· Fair communication skills in French.
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· Available upon request
