DESPINA BACHOUR

+961 76896632 | despinabachour@gmail.com
Beirut, Lebanon | www.linkedin.com/in/despina-bachour

EDUCATIONAL BACKGROUND

Lebanese American University (LAU) Byblos, Lebanon Sep 2017 — Dec 2021
B.E. in Industrial Engineering — Minor in Computer Science Major GPA: 3.8
Placed in the distinction list of the School of Engineering since 2017

Sagesse High School (SHS) Ain Saade, Lebanon Sep 2002 — June 2017

Lebanese Baccalaureate, Life Sciences
Graduated with awards of Excellence in Math, Physics, Chemistry and Biology as well as Award of Outstanding Achievement

WORK EXPERIENCE

Amazon E-commerce Consultant Intern deSter, USA June 2020 - September 2020
* Defined and optimized the supply chain for the launch of an e-commerce business on Amazon by studying and analyzing FBA vs. FBM,
warehouses, pricing, sales, market study, logistics and different strategies to maximize revenues.
¢ Designed the warehouse according to the forecasting of demand and supply that we derived while setting a complete supply chain
from manufacturer to customer.
Production Engineer and Quality Control Intern INDEVCO Group, Lebanon July 2020 - August 2020
* Worked on improving machines’ efficiency and increasing output by implementing the Total Productive Maintenance method and
following quality control workers through their daily tasks to enhance the total outcome.
¢ Tracked worker’s efficiency by building a new Excel Reward System and suggested ways of improvement to enhance the employee’s
life at work which helped achieve positive results.

EXTRA-CURRICULAR ACTIVITIES

LAU Case Competition Sep 2020 - Present
Lead Consultant

» Organizing the LAU Case Competition which is the 1% case competition in the region where top undergraduates from all around
Lebanon compete against each other to attain an internship at one of our partnering companies which include EY, Leo Burnett, MSD,
Unilever, Anghami and Cisco.

¢ Developing and redefining the competition strategy to adapt to the COVID-19 situation.

¢ Approaching companies, coordinating with the university, and contacting professionals to present workshops.
180 Degrees Consulting Jan 2020 - Present
Consultant

¢ Lead a team of consultants for a project that consists of creating and developing a strategy for Kafe Be Kafak - an NGO whose purpose
is to provide food and education to Lebanese families affected by the Beirut blast and the economic crisis.

* Proposed a complete business model to Kiron - an NGO that enables access to online education for refugees.
LAU Consulting Club Sep 2019 — Present
Executive Board Member

¢ Spreading and increasing awareness about the consulting industry and its opportunities.

* Organizing workshops hosted by professionals from BCG, Booz Allen, Strategy& and many more.

¢ Helping students with interview preparation and case solving.
Scouts du Liban Sep 2012 - Present
Group Leader

¢ Organized and led a variety of programs (weekly reunions, camps, fundraising events) for 40 boys between 8 and 12 years old.
LAU Model United Nations Sep 2017 — April 2021
Director, Trainer, Logistics Coordinator, Public Relations Coordinator

® Taught students how to become active members in conferences
¢ Organized and helped with all logistical related matters
e Communicated with different individuals and companies to provide guest speakers and sponsors

SKILLS AND QUALIFICATIONS

Software Java, Python, MySQL, SolidWorks, MATLAB, LINGO, Arena, Vensim, Primavera, AutoCAD, Adobe Photoshop
Languages English(fluent), French(fluent), Arabic(fluent) and Spanish(learner)
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