Ali Abdel Khalek Resume

Working in the largest construction company in the Middle East for over 13
years across digitization initiatives spanning innovation, RnD, startup
partnerships and software development has given Ali the opportunity to
develop his analytical and communication skills to work both collaboratively
and autonomously, from understanding requirements to researching and
benchmarking systems to drafting specifications and overseeing deployment
and implementation. Ali’'s expertise extends into promoting digital
transformation and business development through opening new lines and
prospects by mentoring and partnering with uprising advanced technology
startups and small business ventures.

Contact Details:
E:ali.abdelkhalek@gmail.com
T:09613354621

L:https://www.linkedin.com/i
n/aliabdelkhalek/

Current Role
Digital Transformation Specialist Aug 20 - Present
Morta Technologies Ltd

Previous Experience Highlights
Consolidated Contractors International Company Mar 07 - Aug 20
Software Project Manager / Product Owner

e Work to align IT strategy and establish corporate best practices in

Personal Summary
Qualifications:
e MSc Engineering

Management ) : )
. . . Business Process Reengineering
American University of ) . . )
Beirut e Identify business needs and determine solutions and process

improvements

e Mine for and create epics that guide towards value creation

e Negotiate and reach consensus and understanding of epics, themes
and user stories between the business and the development team

e Collect Requirements and provide feedback to the different
stakeholders

e Lead On Site Implementation and Support

e Project Management with External Clients Teams

Innovation & Startups Inclusion Program Associate

e Co-design a companywide Innovation & Startups inclusion program

e leverage Strategic Alliances with governmental bodies, academic
entities, international organizations and VCs

e Coordinate with functional managers, regional managing directors
and subject market experts

e Conduct Market Research and explore emerging technologies and
trends

e Advise Startups on market attractiveness, product development and
commercial opportunities

e Contribute to CCC active involvement in World Economic Forum
Infrastructure and Urban development industry meetings

e Represent company as speaker/panelist in conferences focusing on
construction technology

e BSc Computer Science &
Mathematics
American University of
Beirut

Key Skills:
e Product Management
e Business Process
Management
e Software Implementation
e Innovation
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