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                                                                                                                                                                Beirut, Lebanon
                                                                                                                                                 Mobile# 00961 3 446886
                                                                                                             E-mail Address: maya.h.badran@gmail.com

Work History
	
LSB- Lebanese Swiss Bank 
Head of Training and Development                                                                                  June 16- Jan 21 
                                                                                                                                                 
Responsibilities:
Identify and assess future and current training needs through job analysis, career paths, annual performance appraisals and consultation with line managers.
Train the Trainers and developing presentations, create a special training programs IDP for fresh graduates and promising young talent. Create and modify employee schedules with service levels in mind Recruit and hire top employees at the right place Define training gaps, create, set and implement training schedules Maintain detailed logs and reports of services performed, profit, and budget information. Help out other departments in areas as needed and maintain comprehensive current knowledge of operations.

LSB- Lebanese Swiss Bank 
Branch Manager                                                                                                              June 15 - June 16

Responsibilities:                                                                                                                       
Plan sales targets and annual budget with the overall objectives, implement and monitor for effective results. Attract new business and expands current business by seeking consumer deposit accounts and lending from current and prospective clients, cross-selling banking services and promoting a range of banks products. Meet sales targets by applying marketing research defining sales strategies and conducting sales meetings. Involve in loan applications reviews by interviewing, analyzing and evaluating applicants to identify credit risk situations and follow up the unpaid. Maximize on branch profitability. Overseas and ensures compliance with bank policies & procedures.
Manage operations processes and people to achieve highest standards of customer satisfaction.
Meet human resources objective by coaching, monitoring and appraising branch employees.
Oversees branch operational requirements with the Assistant Branch Manager by scheduling and assigning employees, following up on work results.


SGBL- Société Générale de Banque au Liban 
Branch Manager 	                                                                                                      June 12 -May15

Responsibilities:
Insure the responsibility of managing the business development of the branch, achieving of the targets by managing the personal and the whole branch portfolio. Promoting all S.G Group products and services “SOGELEASE – FIDUS & SOGECAP”, meet sales objectives of deposits and small business market and referring customers to CCOM department. Abiding by the rules of Banque de détail Hors France Métropolitaine BHFM . Oversees branch operational requirements with the Assistant Branch Manager by scheduling and assigning employees, following up on work results.
SGBL- Société Générale de Banque au Liban 		         
Responsable Animation Marché Bonne Gamme, Patrimonial	                                    Mar 10- June 12  

Responsibilities:
 Full responsibility on the high ends market by reporting to the head of Retail and Corporate banking the daily sales activities of the branch managers and Senior Relationship officer’s .Creating and providing training sessions to the branches staff members including managers on selected products and outside Lebanon at SGCY Cyprus & SGJO Jordan, Organizing indoor and outdoor cross-selling events “Journée Thématique”. Contributing and cooperating with the marketing department while creating products related to high ends market.


MRI- Management Recruiters International Worldwide -Qatar                               
General Manager		 		                                                                Feb 08- Sept 09

Responsibilities:
Human Resources Consultancy and Head Hunting ; Developing and maintaining external relationships with clients and job candidates alike; Develop annual business plans and 3 years plan aligned with MRI – Middle East’s directions and expectations. Achieve or exceed set targets in sales and profits. Guide and coach staff to ensure effective alignment and contribution to overall targets of the company. Lead a culture of reward and recognition celebrating successes and motivating employees.

Gulf Bank- Kuwait					
Acting Branch Manager  			       		                                       Oct 06 - Nov 06

Responsibilities:
Increasing the Assets and Liabilities portfolios by meeting Branch sales targets and promoting newly launched products and campaigns to both new and existing clients. 
Coaching, leading and motivating employees to reach Excellency in customer services and sales.
Oversees branch operational requirements with assistant Branch Manager by scheduling and assigning employees, following up on work tasks against results.
Making sure that all branch operations are with the standard operation procedures and in compliance with the Central Bank guidelines and KYC.





Gulf Bank – Kuwait 
Senior Relationship Officer	                                                                                             Jul 04 –Oct 06

Responsibilities:
Attracting new business and expands current business by seeking consumer deposit accounts and lending from current and prospective clients, cross-selling banking services and promoting a range of bank products. Involve in Loan applications reviews by interviewing, analyzing and evaluating applicants. 
Review and monitor accounts with to identify and resolve credit risk situations. Preparing weekly sales report to Branch Manager and G.S.M.

Relationship Officer				                                               April 03 – June 04
Responsibilities:

Setting self-strategy to achieve targets from both internal and external customers which will match with the overall bank and branch objective. Processing loans applications and reviews based on GB’s guidelines and loan policies; ensures all information and documentation is available and complete; checks credit information; reviews with BM; forwards to Central Loans Approval Unit and follows up.
Identifying potential business or cross-sell opportunities when meeting existing or new customers.


Customer Sales Representative   		  		                    Sept 02- March 03
Responsibilities:

Opening and closing of all deposit accounts; Issuance and cancellation of certified Check; drafts; Check books; buying and selling of foreign currencies and traveler’s Check, Visa/ Master cards.
Reports to Management any cash shortage or overage at the end of the day; Complies with bank operations and security procedures; responsible for ATM and vault.


H.S.B.C Bank- Lebanon 								
Training and Rotation - Hamra Lebanon                                                                                               2001

Responsibilities:
As a customer sales representative, understanding customer’s needs; answering inquiries and informing customers of new products and promotions and receiving applications of loans and reviews on Bank guidelines and loan policies.

AROPE Insurance (BLOM Bank Group)						            
Training and Rotation   – Verdun Lebanon				 	                           1999

Responsibilities:
Training and Rotation, Customer Service department










 Workshops 

· Lebanese Financial Regulations-ESA
· Banking Ethics-ESA
· Senior Certified Professional Human Resources Management-SHRM
· The Effective Leader Development of Personal Leadership Skills (DPLS)-ESA
· Mental Candy Coaching Program-Wynder Coaches
· NLP for Sales, Persuasion & Influence
· Become a Master at Resolving Conflict at Home or Work
· Management Skills: New Manager Training in Essential Skills 
· Succession Planning-ABL 
· The No-Nonsense Program -Wynder
· Train the Trainer-ABL  
· Management Information Systems
· Banking Law
· Basel 2 Awareness 
· Advanced English Conversation for Managers 
· Money Laundry
· American Banking Association  
· Banking Today 
· Retail Banking 
· Business Fundamentals
· Managing  People 
· Advanced Relationship Banking to Targeted Customers.
Technical and Core Competencies




· Social Awareness “E.I”
· Quick adaptation to any environmental change at work 
· Organization and Business Knowledge 
· Leadership management 
· Negotiation 
· Change Management 
· Strategic Macro Thinking
· Problem Solving and Decision Making
· Non-verbal Communication skills 
· Team Development
· Budget Management 
· Policy Development and Analysis
· Retail Banking 




Educational Attainments  

USJ- Saint Joseph University 
Bachelor in Business Administration & Management	                                                           1999-2001                                                                                                        
	
Lycee National School - Beirut, Lebanon		 						                                                      

Personal Profile 

Birth Date:  July 14, 1980
Civil Status:  Married
Gender:  Female
Nationality:  Lebanese
Language Ability: Excellent in Arabic, English and French
Activities: Hiking – Dog training –Cooking                                                                            
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