
AMIRA H. MRAD
NATIONALITY: Lebanese 
PHONE : + 9613 715357 
EMAIL : amira.elmourad@gmail.com

PROFESSIONAL PROFILE
· Dynamic executive with more than 13 years of experience in the Lebanese Public Administration including investor relations, project management, budgeting, financial reporting.
· Pioneered the development and implementation of the Startup ecosystem through IDAL as a national initiative to nurture and empower Lebanese Entrepreneurs.
· Designed Cross-functional strategies to grow IDAL overall mandate with focus in Entrepreneurship support.
· Motivational leader with a proven record in project management and a reputation for building and retaining highly motivated teams
· Skilled director who has created and executed high-impact reorganization of structures 
· Successful track record in building and developing relationships with internal and external stakeholders

WORK EXPERIENCE
Presidency of the Council of Ministers- Investment Development Authority of Lebanon-IDAL  
Director of One Stop Shop 
Beirut, Lebanon 							         		        Nov 2019 – Present
· Leading the draft of IDAL’s 3-year vision and strategic plan and corresponding implementation plan including set needed KPIs and targets
· Leading a major restructuring of the directorate of One Stop Shop for Investors and put in place a series of systems and processes 
· Leading the relationship with local and foreign Investors to promote exports and Investments in productive sectors.
· Work with the legal team to propose national policy changes to enhance the Business Environment in Lebanon
· Increasing investor traffic to Lebanon in productive sectors 
· Leading the amendment of the national Investment Law 
· Leading the development and implementation of the investment promotion strategy 
· Leading the development and implementation of the Business Matchmaking Platform to support the existing Businesses in Lebanon
· Providing advisory support to IDAL’s Chairman 
· Leading the coordination with lawyers and auditors and Account Managers to ensure delivery of services and Support to Investors
· Ensure continuous coordination with ministries, NGOs, donors, and key ecosystem players to ensure alignment with objectives and national strategy 

World Bank and International Trade Centre (ITC)
National Consultant for the “E-commerce and Women-Led SMEs in Lebanon” project
Beirut, Lebanon 									     Mar 2020 – Nov 2021
· Support Entrepreneurs/NGOs and women led SMEs in their e-commerce activities including:
· Developing and drafting in their e-commerce strategy
· Developing high quality digital content
· Identify and benchmark Marketplaces, logistics and payment platforms
· Account management, customer service and returns
· Digital marketing and internationalization of their SMEs
American University of Beirut
Local Consultant for The MEPI “Tomorrow’s Leaders College-to-Work Pipeline Pilot (TLP)” project
Beirut, Lebanon 									       Feb 2020 – Apr 2021
· Support the MEPI Tomorrow’s Leaders College-to-Work Pipeline Pilot (TLP) project management team in activities related to:
· Enable MEPI tomorrow’s leaders (TL) students to find meaningful employment or launch their own startups to become future employers
· Reviewing the 50 projects that were suggested by faculty/industry and recommending a short list of projects that satisfy a set of criteria and KPIs
· Managing the process of student selection including the study of applications, conducting interviews, and short-listing students
· Manage a 3-way matchmaking exercise (students, faculty, industry) to form student groups 
· Project proposals refinement leading to final selection of 12 TLP projects that involve at least 25 TL to participate in the pilot

Presidency of the Council of Ministers- Investment Development Authority of Lebanon-IDAL  
Head of Business Support unit
Beirut, Lebanon 									       Feb2018 – Nov 2019
· Draft the 3-year program of the new unit including its annual budget plan and follow up with senior management to ensure approval by Council of Ministers
· Draft the annual work plan of the unit 
· Coordinate with IDAL’s team to set the unit marketing and communication plans and follow up on their implementation
· Lead the coordination with public and private sector coordinators to ensure delivery of services
· Develop and issue quarterly and annual reports to monitor unit performance
· Recommend policy changes for start-ups
· Draft recommendations for the growth of the unit
· Draft and lead the implementation of technical workshop
· Lead the implementation of start-up units in other regions in Lebanon including coordinating with relevant chambers

Presidency of the Council of Ministers- Investment Development Authority of Lebanon-IDAL  
Head of Budgeting and Financial Reporting unit
Beirut, Lebanon 									         May 2007 – Present
· Designed, implemented and streamlined control processes by upgrading the budgeting system, standard business financial and internal audit control processes. 
· Developed training programs to empower the finance & administrative activities and functions.
· Developed and update quarterly reports and expenditure plans based on the agreed annual budget.
· Analyzed the budget variance, discussed it with the concerned parties, provide assessment and recommendations to the board.
· Prepared terms of reference for required inputs (individual and institutional consultancy services, procurement of goods, organization of training, seminars, etc.) 
· Held the initiative of automating all administrative and accounting procedures within the organization 

Solinco s.a.l.  
Chief Accountant
Bekaa, Lebanon 									         Jul 2004 - Apr 2007
· Managed the accounting, financial and controlling function
· Supervised the payables, receivables, banks transactions and reconciliations.
· Established relationships with financial institutions and external auditors.
EDUCATION
Master of Science – Management with emphasis on CSR 
Holy Spirit of Kaslik – USEK						        
Beirut, Lebanon 								           		           Feb 2014
Continuous Education: Leading for the future - The Arab Region in a Changing World
Harvard University Kennedy School - Executive Education    		       
Dead Sea, Jordan 							         		           May 2012 
Bachelor's degree / higher diploma, Business Administration 
Saint Joseph University – USJ						         
Bekaa, Lebanon											Jul 2003 

LANGUAGES
Fluent in Arabic, English, and French 

TRAINING AND CERTIFICATIONS	           
French National School of Administration of France-ENA: 				           Mar 2012
“State Performance and Modernization” - The Meetings of 25 Lebanese Senior Officials	
The 2nd PRME MENA Regional Forum – USEK Kaslik: 				          Nov 2012
Doing Business Responsibly: When Corporations Become Citizens
ESCWA: 										           Mar 2013
Drafting Bilateral agreements of foreign investment promotion 		           
Qualeb Lebanon - European Union: 							           May 2013
Principles and Practices of QMS ISO 9001:2008         
CSR Summit – IIR and Al Ahli Holding Group: 					           May 2014 
Best Practices and Networking 	           
MIDA: 											          Nov 2015
Capacity Building Program for Investment Promotion Officials of IDB member countries                         Malaysia
IMF – OECD: 										           May 2016
“Improving competitiveness in MENA countries” 	
Government of the People’s republic of China: 					           Apr 2017
Fostering Investment and trade between Lebanon and China 				      Jiangxi, China 
Singapore Cooperation Programme Training Award (SCPTA): 			           Mar 2018
Future Public Service Leaders 									Singapore




