	Ibrahim Saad


Ibrahimsaad84@hotmail.com
+96181367303(Lebanon)
	Team Leading & Management: IT , Telecom & Microfinance 
Qualified professional with nearly 12 years’ experience in different field. With an extensive knowledge in different application software, networking, PC troubleshooting, IT Management and business system implementation.
Motivational leader and mentor of multicultural and cross-functional teams with team management skills, adapting with agility to new environments and delivering consistently high levels of customer satisfaction; exploring challenging assignments with a professionally managed organization

	Expertise In


                       Team Coordination
ITIL Foundation V3
Project Management Pro
Performance Management
Portfolio Managment

IT Service management based on ISO/IEC 20000
Service Desk Management
Reporting & Documentation


	Leadership Strengths & Highlights


· Well versed in introducing and selling loan products and ability of attracting new clients and opening new areas, in alignment with organizational goals.
· Adept at critically reviewing and analyzing IT budget , Procedures & policies  in order to recommend and implement changes leading to best-practice operations and healthy and secured IT environment.
· Skilled in creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members
· Hardworking, customer oriented, team player, dynamic, can work with minimal supervision and under pressure.



Professional Experience



M/s. Vitas Lebanon , Beirut - Lebanon



 November 2017 – Present
Team Leader 

Company background:

"Vitas s.a.l"  the pioneering microcredit institution was founded  in 1999 and became in 2011 part of "Vitas Group", a global network of microfinance institutions operating in Lebanon, Jordan and Romania, with affiliates in Iraq, the West Bank and the Gaza Strip, Bosnia, Colombia and Ghana. "Vitas s.a.l” was the first Lebanese microfinance Institution to be registered and subject to the supervision of the central bank as a non-bank financial institution in 2007. “Vitas s.a.l” seeks to provide financial products and services to meet the needs of customers, foster the long-term development of individuals, their businesses, their families and the communities in which they live. 

Responsibilities: 
· Using all connections in order to attract new clients & open new areas 
· Providing customer satisfaction survey in order to ensure relationship continuity between the client & company.
· Managing different portfolios handled by different loan officers.
· Checking loan application and ensuring that all provided information are correct & giving initial approval or refusal based on each case before sending the file to the credit committee.
· Reviewing customers & guarantors KYCs in order to make sure they are eligible to take the requested loan . 
· Visiting borrower & guarantor at their enterprises 

· Managing arrears and PAR.( Portfolio at Risk )
· Processing staff member appraisals and evaluations.
M/s. Al Darwish Engineering, Doha – State of Qatar



 Jan 2012 – Sep 2017
IT Manager
Company background:

M/s. Al Darwish Engineering W.L.L. was established in1950.  It is one of the leading Civil Engineering Construction Companies in Doha with manpower around 5000 employees. (600 computer users)
Al Darwish Engineering W.L.L is an 
ISO9001:2008 (Quality Management System); ISO14001:2004 (Environmental Management System) and OHSAS 18001:2007 (Occupational Health and Safety Assessment Series) certified Company with accreditation to UKAS.

Responsibilities: 
· Establish, develop and control the IT Systems in alignment with organizational goals.

· Evaluate user needs and system functionality

· Coordinate with Project Managers to determine the business expectations on divisional projects and offices.

· Perform a technical gap analysis to avoid potential downtime.

· Ensure that calls are being attended and escalated based on requirements / criticality

· Handle requests effectively and in a timely manner on a priority basis

· Identification and elimination/reduction of delay/waiting time causes

· Providing users with appropriate support, advice and peripherals

· Ascertain that delivered services meet user expectations and high standards

· Monitor performance of staff and identify area for development

· One on one meeting with staff for goal assessment purposes.

· Promote team spirit among people as well professional ethics

· Design the processes in a way that best reflect the activities

· Drive improvement towards efficiency

Habtoor Leighton Group, Qatar 






Sep 2009 – Jan 2012
Network Administrator / Professional 
Responsibilities: 
· To sets up, configure, and support the network infrastructure, communication facilities and local and wide area networks in order to ensure its functionality required service levels.

· To monitor the overall health of the network, Security in order to ensure that the network connectivity throughout the company's LAN/WAN infrastructure is on par with the Company’s demands.

· To facilitate end-user support (queries & concern) in order to maintain system functionality within service level agreement tolerance.

· Installation and configuration and troubleshooting  of LAN / WAN devices and equipment such  as  routers,  firewalls,  switches,  patch  panels,   wireless access points, bridges, PABX, IP Telephony… 
· Deployment   of   network   monitoring   tools,   regular   preventive   maintenance.   Prepare status/incident reports.

· Manage company-wide network and provide first & second level technical support. Perform routine and essential network maintenance to minimize disruption to production network. Perform fault finding and assist IT Engineers in data communication systems.   Perform preventive maintenance operations throughout the company.
Habtoor Leighton Group, Dubai






Mar 2007 – Sep 2009
IT Engineer – Helpdesk coordinator
Responsibilities: 
· Managing the service desk activities overall, and reporting to management on any issues that might negatively impact the organization.
· Providing support for all Clients over the phone.

· Creating and Maintaining stock record related to IT material & assets.
· Delivering all licensed copies to IT Operational department.
· Efficiently procuring IT materials in best rate available
· Productively coordinating budgets and specs with clients.
Academics


· Bachelor of telecommunication and network engineering
 Lebanese University (2006)
Accreditation


· Lebanese Financial Regulations Certificate
· Advanced sales training certificate 
· Customer service training certificate
· Supervisory management under the project training certificate
· ITIL Foundation V3 certification
· IT Service Management Based on ISO/IEC 20000 Certification
· Professional Managers Certificate (Attested from UAE & QATAR Governments)
· PMP training Certificate
Personal Details


· Date of Birth
: 12th Oct 1984
· Languages known
: English, Arabic and French
· Nationality

: Lebanese  
~ References Available Upon Request ~

