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Dureid Hilal is the EMEA Risk Management & Business Controls Leader for IBM Quote to Cash Department, responsible for supporting the sales team in the quote to cash (Q2C) cycle, covering both pre-sales and post-sales support (Bid Management, Customer Fulfilment, Global Logistics, Procurement, Client Complains. …). In addition, Dureid is the MEA Infrastructure Integration Leader, supporting as well the MEA Shared Services functions, such as Supply Chains (incl. Procurement), HR, Finance, the Real Estate & Facility management functions to drive horizontal integration. The infrastructure Integration mission was supporting the IBM expansion in the MEA region.

· Prior to joining IBM EMEA, Dureid worked in Q2C as the MEA Q2C Leader, and occupied prior to that Procurement Senior Regional positions for IBM CEEMEA – Central East Europe and Middle East and Africa (located in Vienna) and IBM CIS – former Soviet Union block (located in Russia). 

· In between and in parallel, Dureid handled different other roles such as Business Controls MEA (for two years), Sales Incentive (same), Finance (for a year), Export Regulations (for about 4 years), IT (for 3 years) ..

· Notable is Dureid’s 18 years plus as Supply Chain & Facility Management Leader for IBM MEA, a well-known Multinational Corporation, where he took part in establishing and expanding the back-office support functions of IBM all over the MEA Region. Under Dureid’s leadership, the Supply Chains & Facility Management Functions were expanded to cover 24 countries across MEA, covered by 10 managers and about 200 employees reporting to Dureid, achieving sustainable strong back-office operation with major savings and improved efficient scorecard, backed up by a satisfactory control posture.

· In his current role, Dureid leads a team of about 60 employees, including 5 managers located both in MEA region and in Europe centres, responsible for the below mentioned three areas: 

· The implementation and operation of an efficient Risk Management system that helps the Q2C function be at a high level of control posture, that includes: 
· Risk management and Business Control consultation and process design support
· Audit support
· Testing support
· Automation
· The transformation and implementation of Agile efficient sales support functions, focusing on accuracy and speed of outcomes, aiming to relief the sales forces from back office workload, allowing them to focus on their client needs and market Growth. That covers the quote to cash cycle, and includes, pre-sales support, such as RFP/RFI handling, pricing support, proposal creation, proposal presentation, contract management, order management, delivery & logistics aspects, billing & invoicing, cash collection, after sales claims and procurement. 

· The Real Estate and facility Management function, that is responsible for managing the IBM real estate assets, such as IBM offices leases, fitting up and maintaining the IBM offices at a high level of corporate real estate standards.


· The Infrastructure Integration function, that is responsible for IBM expansion in the MEA region. It includes establishing of new IBM entities and offices across the region, driving cross functional horizontal integration to deliver an end to end smooth and integrated business support to emerging countries, plus, to drive fast resolution to challenges taking place specially in remote MEA countries where not all IBM departments and functions are represented.

· Dureid has the Quote To Cash, IGA, and the Procurement teams under him as the local reporting manager


· To achieve this, Dureid uses his ability to develop the right organisation and processes necessary to support the business growth, that included: creating and communicating ambitious strategy, attracting top talent, creating a high-performance culture, motivating and leading a diverse professional team, establishing proper processes and control posture and implementing the right systems and tools. That is combined with Dureid’s many years of experience in Supply Chain and Facility Management, is strengthened by Dureid’s multinational experience through his journey of assignments in the East Europe Block (in Russia), West Europe Block (in Austria) and finally in the Middle East & Africa region (in the UAE).

· Dureid’s greatest strengths are his loyalty, patient to the business, experience, leadership skills, process-oriented drive, high discipline and dedication. Plus, Dureid has a great knowledge about the MEA region, whether in IBM or in the environment outside, and a great network within IBM and in the market. Equally as important, Dureid enjoys a challenge, particularly developing talent and implementing strategy and process that meet companies Growth goals.

· These strengths are reflected in Dureid’s most recent projects. Under his leadership and direction, the Supply Chain (Procurement, Supply Chains, Lead to Cash) and Facility Management Functions were built and successfully expanded into 24 countries across MEA (in line with IBM expansion strategy), resulting in greater on ground coverage and increased sales and delivery potential for IBM across MEA. In addition, Dureid lead recently the transformation of his functions to a new Agile organisation and support model, that was a major transformation across the company.

· Dureid gained his Master’s Degree in Mechanics and his PHD in Hydraulics at The Moscow Auto Mechanical Academy in Russia. In addition, Dureid diversified his skills to cover the business administration and Finance areas, he pursued his MBA Certificate at The Open University in the UK and a Financial Certificate at Plikhanov Academy in Moscow.

· Due to his people management achievements, Dureid is a coach on Employees Engagement and People Management and is participating in education and managers preparation sessions at EMEA level in these fields

·  In 2006 and 2016 Dureid was honoured with the Best of IBM Award by for achieving best results the managed functions. 


· Since 2012, Dureid is the member of the MEA Supply Chain TNT Group, (Top Nine & Ten Group).

· In 2016, Dureid was selected to be a member of the IBM Global Manager Champions Group (a group that consists of the top 50 leaders in IBM Globally) as an acknowledgement of his leadership competencies.


· In 2017, Dureid was selected to be a member of the MEA 50, the top 50 managers across MEA, again, as an acknowledgement of his leadership.  


· Dureid is fluent in Arabic, English, Russian and has basic knowledge in French

· Dureid is married and has three daughters.


· Dureid likes to read, walk, practice yoga and meditation.


Dureid can be reached at: dureidh@ae.ibm.com or on his cells +971507854599 or +96176035770. LinkedIn profile: (23) Dureid Hilal | LinkedIn
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